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1.1. Remuneration policy and practices 

Qualitative information on remuneration 

No remuneration committee has been established at AI Lake (Luxembourg) Holding S.à r.l. instead, the remuneration 

committee at Addiko Bank AG level was acting for AI Lake until May 2018, when remuneration related topics were 

transferred to the responsibility of Supervisory Board and Committee for Executive Board Members. 

In the financial year 2018, 2 remuneration committee meetings were held until May for the purposes of approving and 

monitoring the general remuneration policy principles. From May on the Supervisory Board and Committee for Executive 

Board Members took over responsibilities for remuneration related topics. In total 5 sessions were held. The documents 

and data required in the process are made available by Group Human Resources at Group level and presented to the 

members of the respective committee. Furthermore, design and implementation of the remuneration system are ac-

tively monitored by the entire Executive Board of the holding company. GHR advises the Executive Board on remunera-

tion matters and Group Audit verifies compliance with remuneration provisions, both at Group level. 

Design and development of remuneration and its alignment with the strategic direction of the group’s material business 

activities are part of a continuous process. For example, a new group-wide remuneration policy was implemented in 

2018. Remuneration modes and procedures are continuously checked, verified and adapted in line with the business 

targets at group level and the requirements of the supervisory authorities under European and national law.  

In 2018 Remuneration committees were established at the institution group’s subsidiary banks with total assets of more 

than one billion. Group standards are monitored by these committees as well as by the local Supervisory and Manage-

ment Boards, supported by consulting and auditing services provided by the local human resources and audit units. 

 

Risk bearers 

Risk bearers are those members of staff who have a material impact on the risk profile. This includes Executive Boards 

and senior management (division managers) as well as members of staff with supervisory functions and who count as 

risk bearers due to the nature of their activities. Approx. 11% of the Group’s members of staff are risk bearers. 

 

Fixed remuneration 

The main parameters for determining the amount of fixed remuneration are: 

• Statutory and collective remuneration regulations 

• Group remuneration policy 

• Job or role performed 

• Position within the company (hierarchy levels, assuming corporate responsibility, assessing past performance) 

• Basic remuneration in line with market rates and the specific role (fulfilment is assessed by benchmarks) 

 

Variable remuneration 

Following the transposition of the European Banking Authority’s CEBS Guidelines on Remuneration Policies and Practices 

into national law in Section 39b Austrian Banking Act (BWG), including the associated annex, the holding company 

created a bonus policy in line with legal requirements and implemented it throughout the entire institution group. 

The policy includes all of the Group’s credit institutions as well as Group companies that are themselves not credit 

institutions. Corporate success is measured using defined (performance and risk) indicators. If certain minimum profit-

ability and/or minimum risk criteria are not met, the staff member is not entitled to a bonus, or only entitled to a 

significantly reduced bonus. The staff member’s individual performance is assessed via a MBO and/or performance 

evaluation process. 

The prerequisite for fulfilling this performance criterion is the documented achievement of targets, with financial and 

non-financial or quantitative and qualitative staff and departmental targets having been agreed. The potential amount 

of the bonus depends on the job / function performed by the risk bearer and is capped at a maximum amount. Generally, 

the maximum variable remuneration of an individual person may not exceed 100%. 

Criteria for variable remuneration received by the Group Executive Board are determined by the Supervisory Board. In 

accordance with the group policy, only 60% (40%) of the performance-based remuneration can be paid out to risk bearers 

with immediate effect when the entitled amount exceeds EUR 30,000.00 (EUR 150,000.00) or 25% of fixed gross remu-

neration. 40% (60%) are deferred and distributed over a period of 5 years, resulting in 8% (12%) p.a. 

The annual remuneration reserve may be partially or wholly paid out only in the event that the corporate result is 

positive and individual performance has been assessed favourably in the respective financial year. Parts of the variable 

remuneration may be paid out in the form of non-cash instruments if these are regulated by the local legislator or apply 

on the basis of individual agreements. For services provided for the remuneration year 2018, an amount of EUR 4,990,675 

in variable remuneration was granted to risk bearers, corresponding to 23% in relation to fixed remuneration.
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2.1. Quantitative information on remuneration in 2018 

Information on the remuneration of identified staff[1] is prepared based on the EBA/GL/2014/08 of 16.07.2014: 

Business area 

Management 
body in its 

supervisory 
function (SB)[2] 

Management 
body in its 

management 
function (EB)[3] 

Investment 
Banking 

[4] 

Retail 
Banking 

[5] 

Asset 
managment 

[6] 

Corporate 
functions 

[7] 

Independent 
control 

functions[8] 

All Other[9] Total 

Number of members of SB and EBM (Headcount) 11 28       39 

Number of identified staff (FTE)   0 54 0 136 44 64 298.0 

of which: number of identified staff in senior 
management positions 

  0 28 0 62 18 9 117.0 

Total fixed remuneration (incl. Benefits) € 241,229 € 7,420,070 € 0 € 3,546,877 € 0 € 7,027,822 € 2,146,825 € 1,559,187 € 21,942,011 

of which: fixed in cash € 241,229 € 7,420,070 € 0 € 3,546,877 € 0 € 7,027,822 € 2,146,825 € 1,559,187 € 21,942,011 

of which: fixed in shares and 
share-linked instruments 

€ 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 

of which: fixed in other types of 
instruments 

€ 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 

Total variable remuneration € 0 € 3,501,411 € 0 € 482,624 € 0 € 743,146 € 156,615 € 106,880 € 4,990,675 

of which: variable in cash € 0 € 3,192,094 € 0 € 482,624 € 0 € 743,146 € 156,615 € 106,880 € 4,681,358 

of which: variable in shares and 
share-linked instruments 

€ 0 € 71,280 € 0 € 0 € 0 € 0 € 0 € 0 € 71,280 

of which: variables in other types 
of instruments 

€ 0 € 238,037 € 0 € 0 € 0 € 0 € 0 € 0 € 238,037 

Total amount of variable remuneration which has 
been deferred 

€ 0 € 1,874,643 € 0 € 14,400 € 0 € 43,961 € 0 € 0 € 1,933,005 

of which: deferred variable in cash € 0 € 1,671,204 € 0 € 14,400 € 0 € 43,961 € 0 € 0 € 1,729,565 

of which: deferred variable in shares  
and share-linked instruments 

€ 0 € 28,512 € 0 € 0 € 0 € 0 € 0 € 0 € 28,512 

of which: deferred variable in other 
 types of instruments 

€ 0 € 174,927 € 0 € 0 € 0 € 0 € 0 € 0 € 174,927 

 

 

  

[1]    Identified Staff: Staff whose professional activities have a material impact on the institutions risk profile. 
[2] Members of the management body in its supervisory function; this includes non-executive directors of any board in the scope of 

consolidation, according to Article 3(1)(8) of Directive 2013/36/EU. Members should be assigned to this category taking into ac-
count point 5.7 of these guidelines. Attendance fees should be reported as remuneration. 

[3]   Members of the management body in its management function according to Article 3(1)(7) of Directive 2013/36/EU who have 
executive functions within the management body; this includes all executive directors of any board in the scope of consolidation.  

[4]    Including corporate finance advice services, private equity, capital markets, trading and sales. 
[5]    Including total lending activity (to individuals and enterprises). 
 

 

[6]    Including portfolio management, managing of UCITS and other forms of asset management. 
[7]    All functions that have responsibilities for the whole institution at the consolidated level and for subsidiaries with such 

functions at the solo level, e.g. Human Resources, IT.  
[8]    Staff active in the independent risk management, compliance and internal audit functions as described in the EBA’s 

guidelines on internal governance. Such reporting requirements should apply to these functions at the consolidated 
level and for subsidiaries with such functions at the solo level.  

[9]    Staff who cannot be mapped into one of the other business areas. 
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Additional information on the remuneration of identified staff[1] is prepared based on the EBA/GL/2014/08 of 16.07.2014: 

Additional information 

Management 
body in its 

supervisory 
function (SB)[2] 

Management 
body in its 

management 
function (EB)[3] 

Investment 
banking 

[4] 

Retail 
Banking 

[5] 

Asset 
managment 

[6] 

Corporate 
functions 

[7] 

Independent 
control 

functions[8] 
All Other[9] Total 

Total amount of outstanding deferred variable re-
muneration awarded in previous years 

€ 0 € 2,385,649 € 0 € 50,872 € 0 € 59,619 € 5,419 € 0 € 2,501,559 

Total amount of explicit "ex post" performance ad-
justment for remuneration awarded in previous 
years 

€ 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 

Number of beneficiaries of guaranteed variable re-
muneration (sign-on/contractual payments) 

0 1 0 0 0 1 0 0 2 

Total amount of guaranteed variable remuneration 
(sign-on/contractual payments) 

€ 0 € 79,914 € 0 € 0 € 0 € 6,500 € 0 € 0 € 86,414 

Number of beneficiaries of severance payments 
(termination of employment contract) 

0 1 0 0 0 2 2 4 9 

Total amount of severance payments (termination 
of employment contracts) 

€ 0 € 102,000 € 0 € 0 € 0 € 92,099 € 37,000 € 37,392 € 268,491 

Highest severance payment to a single person € 0 € 102,000 € 0 € 0 € 0 € 84,363 € 35,000 € 18,102 € 102,000 

Number of beneficiaries of contributions to discre-
tionary pension benefits 

0 0 0 0 0 0 0 0 0 

Total amount of contributions to discretionary pen-
sion benefits 

€ 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 

Total amount of variable remuneration awarded for 
multi-year periods  under programmes which are 
not revolved annually 

€ 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 € 0 

          
Explanation on business area "All other" & Information on "High earner"                

Card Operations, Card processing center (CPC), Client & Account Administration, Credit Back Office, Document Center, Operations Other, Transaction Back Office 
          
There was one employee with a gross remuneration (total of fixed and variable remuneration) of 1 Mio. EUR or more in the reported year. 

 

 
[1]    Identified Staff: Staff whose professional activities have a material impact on the institutions risk profile. 
[2]    Members of the management body in its supervisory function; this includes non-executive directors of any board in the scope of 

consolidation, according to Article 3(1)(8) of Directive 2013/36/EU. Members should be assigned to this category taking into ac-
count point 5.7 of these guidelines. Attendance fees should be reported as remuneration. 

[3]   Members of the management body in its management function according to Article 3(1)(7) of Directive 2013/36/EU who have 
executive functions within the management body; this includes all executive directors of any board in the scope of consolidation.  

[4]    Including corporate finance advice services, private equity, capital markets, trading and sales. 
[5]    Including total lending activity (to individuals and enterprises). 
 

 

[6]    Including portfolio management, managing of UCITS and other forms of asset management.  
[7]     All functions that have responsibilities for the whole institution at the consolidated level and for subsidiaries with 

such functions at the solo level, e.g. Human Resources, IT.  
[8]    Staff active in the independent risk management, compliance and internal audit functions as described in the EBA’s 

guidelines on internal governance. Such reporting requirements should apply to these functions at the consolidated 
level and for subsidiaries with such functions at the solo level.  

[9]    Staff who cannot be mapped into one of the other business areas. 

 


