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KEY HIGHLIGHTS 2023

100 % 12 % 56,6 % 22 
hours

Electricity 
sourced from 

renewable 
energy at 

Addiko Bank 
Austria

Addiko helped its employees & customers to become more climate neutral by:

Enviroment

Addiko continued its commitment to support social equality on all levels by:

Social

Consolidation of sound governance principles into Addiko’s DNA by:

Governance

replacing the existing car-fleet with electric & hybrid 
cars — 12% electric & hybrid cars have been ordered 

reducing the car fleet — an additional 7% reduction 
in the number of cars 

office space optimisation — a further 2.2% reduction 
in office space has been achieved 

 transitioning to renewable energy sources — in 
Addiko Bank AG Vienna (Austria), the transition to 
100% renewable energy achieved, while at Addiko 
Group level, the renewable share is 28% 

• 

• 

• 

• 

strengthening our diversity policies — 56.6% women 
in executive and middle management positions in 
Addiko Group 

enabling our employees to actively participate in 
well-being activities, mental healthcare and health 
promotion activities

focusing on work-life balance, hybrid work, family 

• 

• 

• 

updating internal guidelines to include ESG related 
matters — first ESG Strategy published

promoting financial literacy and education for 
sustainable growth — supporting programmes such 
as the Financial Literacy week at the Faculty of 
Economics in Zagreb, SME academy 
promoting ESG

successfully integrating ESG risks into the decision-
making process for Corporate clients, sovereign and 
financial institutions

• 

• 

• 

implementing environment-friendly banking 
services like End-2-End online lending

entering into new commercial partnerships focusing 
on green products & services, to support clients 
within their green transition

promoting strategic partnerships with service 
providers focusing on green products and services

— 18 green partnerships enabled

 lowering its carbon footprint indirectly through 
lending activities — additional No-go industries 
defined

• 

• 

• 

• 

related benefits supporting employee development
& advancement — on average 22.05 training hours 
per employee in 2023

 supporting communities — employees actively 
participate in volunteering programmes and charity 
work, such as afforestation initiatives and provide 
support during natural disasters

 incorporating sustainability aspects into incentive 
scheme of Addiko employees

• 

• 

• 

committing to initiatives that support developments 
within ESG areas, responsible banking and continu-
ous learning by following the latest trends — Addiko 
became a partner of PCAF ("Partnership for Carbon 
Accounting Financials")

enhancing compliance efforts aimed at existing and 
new ESG related regulatory requirementsculpa 

• • 

• 

Replaced 
vehicles in 

the car fleet 
with electric or 

hybrid cars

Women in 
executive 

and middle 
management 

positions

Average training 
hours per 
employee
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LETTER FROM THE ESG OFFICER
As we reflect on the achievements of the past year, I am delighted to present Ad-
diko's Sustainability Report 2023. Building upon the foundation laid out in 2022, 
our commitment to sustainability remains steady. This report provides a com-
prehensive view of our initiatives in environmental, social and governance (ESG) 
areas.

As a specialist bank in Central and Southeast Europe, Addiko Group continues 
to focus on serving consumers and small and medium-sized enterprises. Our 
dedication to modern, digital solutions ensures that our customers can access 
financial products and services seamlessly. This year’s positive financial results 
confirm that we are progressing in the right direction. Nevertheless, we recognise 
that every product and service come at an environmental cost, which emphasises 
the need for a proactive approach to ESG matters.

After formally introducing our ESG strategy in 2022, marking a pivotal moment 
in our sustainability journey, we have completed our first initiatives in the year 
2023. Looking ahead, we are determined to further intensify our efforts in this 
domain, allocating more resources so that we can contribute meaningfully to our 
sustainable development goals. Our ESG strategy outlines specific initiatives tar-
geting sustainable development goals, carbon foot-print reduction, climate action, 
gender equality, employee well-being, talent promotion and personal develop-
ment. 

In 2023, we launched 15 initiatives aimed at achieving our sustainable develop-
ment goals. Central to our focus is the reduction of our carbon footprint and the 
promotion of social equality, both within and beyond our organisation. 

ESG is not merely a regulatory obligation for us, it is also a responsibility we take 
seriously and an opportunity. We see it as a chance to care for our stakeholders, 
communities, investors, employees and business partners while exploring ave-
nues for environmentally friendly development and growth. Our leadership teams 
are committed to embedding sustainability into our daily operations and, more 
importantly, into our corporate culture. The pursuit of sustainability goals and 
increased corporate social responsibility efforts define our ongoing commitment, 
with a focus on achieving meaningful, measurable and tangible results.

I would like to thank everyone who, through their dedication to sustainability 
and responsible corporate governance, has played a crucial role in translating our 
values into action. As we build upon the successes of 2023, we remain dedicated 
to advancing our sustainability initiatives in the years to come.

Best regards,
Tadej Krašovec
ESG Officer and Member of the Management Board (CRO) of Addiko Bank AG
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ABOUT THIS REPORT [ESRS 2 – BP1 - 2, SBM - 1]
Addiko is proud to announce the publication of its latest Sustainability Report 
for the year 2023, marking a significant step in aligning with evolving regula-
tory frameworks. The report adheres to the Corporate Sustainability Reporting  
Directive, effective from 5 January 2023 showcasing Addiko’s proactive approach 
to meeting the recently adopted  European Sustainability Reporting Standards 
("ESRS"). Addiko has undertaken a best-effort basis to applying these standards 
on a voluntary basis, demonstrating its dedication to achieving a higher standard 
of sustainability reporting. This effort is part of Addiko’s broader commitment to 
transparency, accountability and responsible business practices.

Notably, this Sustainability Report fulfils the criteria outlined in the Austrian 
Sustainability and Diversity Improvement Act (NaDiVeG) and in accordance with 
section 267a (6) of UGB, Addiko consolidated its non-financial information in this 
report, which is hereinafter referred to as "Addiko’s Sustainability Report". The 
Sustainability Report is not subject to external assurance and has been adopted 
by the Management Board and Supervisory Board of Addiko Bank AG. 

The report covers entities within Addiko Group, namely Addiko Bank AG as the 
parent bank and its six subsidiary banks operating in Central and South-Eastern 
European ("CSEE") countries: Addiko Bank d.d. in Slovenia, Addiko Bank d.d. in 
Croatia, Addiko Bank d.d. in Sarajevo/BiH, Addiko Bank a.d. in Banja Luka/BiH, 
Addiko Bank a.d. in Serbia and Addiko Bank AD in Montenegro. For the purpose 
of this report "Addiko", "it", "its" or any variations to these terms will reference to 
Addiko Group as listed in this paragraph. The group holds no other participations 
>50% and therefore, the scope of consolidation mirrors that of the IFRS consoli-
dated financial statements.

Addiko harmonises the time horizons of this report with those integrated into 
Addiko’s risk assessment processes (short term up to one-year, medium term up 
to five years, long term above five years). This alignment spans short, medium 
and long-term perspectives, emphasizing the integral role of sustainability con-
siderations in strategic planning and risk-mitigation strategies.

As Addiko embarks on this journey of enhanced transparency and responsibility, 
it acknowledges that comprehensive reporting involving upstream and down-
stream value chains requires diligent assessment and data gathering. Considering 
the recent adoption of the ESRS, Addiko’s initial focus was on providing a detailed 
account on its own operations. This scope limitation is a strategic choice, ensur-
ing accurate and meaningful data delivery and reflects Addiko’s commitment to 
providing a solid foundation for future comprehensive reporting. It is important 
to note that effects from upstream and downstream value chains have not been 
disregarded entirely. Addiko has undertaken a systematic assessment to identify 
material impacts, and any impacts from the upstream and downstream value 
chain that were deemed material have also been incorporated into this report.

Addiko remains steadfast in its commitment to continuous improvement in sus-
tainability reporting practices. As experiences are gained and methodologies re-
fined, subsequent sustainability reports will progressively include deeper insights 
into the broader value chain. This ongoing evolution mirrors Addiko’s dedication 
to transparency, accountability and sustainable business practices, positioning 
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the group as a responsible financial institution, actively contributing to a more 
sustainable future. 

ADDIKO GROUP A BRIEF PORTRAIT
Addiko is a specialist banking group focusing on providing banking products 
and services to consumers as well as small and medium-sized enterprises 
("SMEs") in CSEE. Addiko Group consists of Addiko Bank AG, a listed and fully 
licensed Austrian parent bank, registered in Vienna, Austria, regulated by the 
Austrian Financial Market Authority and the European Central Bank, and its 
six subsidiary banks, registered, licensed and operating in five CSEE countries: 
Croatia, Slovenia, Bosnia & Herzegovina (where it operates two banks), Serbia 
and Montenegro. Through its subsidiaries, Addiko services approximately 
0.9 million customers, using a well-dispersed network of 154 branches and mod-
ern digital banking channels.

Addiko Bank AG is listed on the Vienna Stock Exchange and owned by a diversified 
investor base. The most recent information about the shareholder structure can 
be found on Addiko’s website at https://www.addiko.com/shareholder-structure/.

AUSTRIA

MONTENEGRO

CROATIA

SLOVENIA

SERBIA

HQ in Vienna, service 
center in Klagenfurt, 
total HC of 123

Assets (eur bn)
Branches
HC

Assets (eur bn)
Branches
HC

Assets (eur bn)
Branches
HC

Assets (eur bn)
Branches
HC

0.23
10

175

2.20
35

802

1.45
19

334

0.94
34

581

TOTAL ADDIKO GROUP

Assets (eur bn)
Branches
HC

6.15
154

2,730

BOSNIA & 
HERZEGOVINA

Assets (eur bn)
Branches
HC

1.10
56

715

https://www.addiko.com/shareholder-structure/


addiko’s sustainability report 2023  8

BUSINESS STRATEGY [ESRS SBM – 1]
Addiko’s vision is to become the best specialist bank for Consumer and SME cus-
tomers in the CSEE region. Addiko’s strategy is to offer modern banking with a 
focus on products tailored to the essential needs of customers, communicated in 
a simple and transparent manner and delivered efficiently using a hybrid distri-
bution approach based on physical branches and modern digital channels. Within 
the Consumer segment, Addiko focuses on providing unsecured lending, account 
packages and deposit products. In the SME segment, the focus is on shorter-term 
unsecured financing, transaction banking and trade finance products comple-
mented by deposit products. In both focus areas, the development of digital 
capabilities is a key pillar. By digitalising sales and services offered (Webloans, 
mLoans and online account opening capabilities), Addiko is able to deliver in-
creased convenience and speed to its target customers and is therefore recog-
nised in its markets as a digital challenger. 

At the same time, Addiko is actively running down its non-focus areas Mortgages, 
Public Finance and Large Corporates, thereby providing liquidity and capital for 
further growth within the focus areas.

Addiko has a clear vision and mission to achieve its goals. To support its path 
towards becoming the leading specialist bank in Consumer and SME lending and 
to better engage with customers, Addiko introduced Oskar as its new brand char-
acter in 2022. Oskar serves as a brand ambassador and main communicator of the 
brand promise that Addiko stands for speed and flexibility and is there for all its 
customers whenever and wherever they need an extra financial boost.

addiko’s mission and vision

We will turn Addiko into leading CSEE 
specialist bank for Consumer & SME 
customers
We are focused and offer the best digital 
products to challenge universal banks
We will accelerate the bank’s transformation 
and generate value for our shareholders
We offer better personal customer service 
than pure online banks

• 

• 

• 

• 

"To make customers’ life easier, to help them 
in unpredicted situations and to help them 
get things they want."

"As experts in consumer and SME banking, 
we stand for speed and flexibility, and we 
promise to be there for you in all situations 
when you need that extra boost."

Our brand strategy establishes Addiko as the 
best choice for fast loans by introducing
The new brand character Oskar
A new slogan Your Best Choice for Fast Loans
Communication across all channels about 
Addiko’s specialist strategy

• 
• 
• 

Vision Mission

Brand Promise

Brand Strategy
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THE ADDIKO MARKETING APPROACH
Marketing continues to play a strong enabling role within Addiko. Its main goal 
is to not only to boost new customer acquisition but also improve the customer 
experience. Oskar is the message carrier of Addiko, both for external communica-
tion to potential and existing customers, and internally to employees to reinforce 
customer centricity. In his 3D animated form, Oskar is brought to life in each of 
the Addiko markets in CSEE by communicating in the local languages. Targeted 
marketing campaigns in 2023 made Oskar visible across media channels through 
TV ads, outdoor billboards, social media, digital and mobile advertising in all mar-
kets where Addiko operates. 

A new image campaign was also rolled out, followed by loan product campaigns 
aligned with the Addiko brand carrying a promise to guarantee record Time-to-
Decision and Time-to-Cash. In its largest market, Croatia, a market premiere was 
introduced by giving customers the option to have their loan documentation 
delivered by courier service – wherever and whenever required. In cooperation 
with Mastercard, shopping weekends were inaugurated in areas of Bosnia & 
Herzegovina to promote  electronic payments and offer discounts to clients in a 
number of stores. In Serbia, the customer-centric approach enabled augmented 
developments in lending in the point of sale (PoS) sector. The Addiko partnership 
solution for PoS ("point of sale") loans is already available in over 500 retail stores 
across the country that sell electronics, house appliances and other consumer 
goods. The simple and fast PoS loan process enables customers to obtain a loan in 
just 15 minutes, if approved, by using their ID.

In product advertising, Addiko uses clear and direct messages alongside repre-
sentative examples to ensure transparency and provide customers with all infor-
mation they need to make an informed decision about their finances. More de-
tailed information about products and services is available on the respective local 
Addiko websites. 

The latest Brand Tracker measurements showed notable growth in spontaneous 
awareness by 10% on a year-on-year basis and a 17% rise in interest for fast cash 
loans. Increased recognition of Addiko’s reputation positions Addiko as a lead-
ing expert in this product. The creative use of Oskar contributed to 10% average 
growth in advertising awareness during 2023. Customers appreciate Addiko’s 
marketing efforts, leading to growth in brand awareness and a positive brand 
image, which is reflected in an expansion of desired awareness metrics across all 
countries of operation.

ACCELERATION TOWARDS THE MID-TERM TARGETS
In order to further drive value generation, Addiko is rolling out a group-wide pro-
gramme, the "Acceleration Programme". The overall goal of the programme is to 
get closer to Addiko’s ambition to become the best specialist bank for Consumers 
and SMEs in CSEE. The intention is to accelerate the Group’s capabilities to cre-
ate incremental value for its customers and to ensure faster achievement of the 
Group mid-term targets.
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The program is based on three main pillars: 

business growth
operational excellence
best-in-class in risk management

first pillar Business growth
The first pillar of the Acceleration programme is dedicated to enable constant, 
sustainable business growth within the current geography. In recent years, 
Addiko has significantly improved its digital platform to better serve its custom-
ers. Addiko’s strategy is to further leverage, optimise and extract the maximum 
from the existing platform. 

During 2023, in line with the programme targets, Addiko concentrated its efforts 
in the Consumer segment into the following main areas: 

The Group extended its partnership network to over 500 partners and its pres-
ence in over 1,200 locations. 

The Group also worked on growing non-lending product revenue streams with a 
particular focus on cards and insurance. In fact, the innovations in cards led to a 
remarkable 94% year-on-year increase in cards commission income. 

In the SME segment, the following growth initiatives took place: 
Leveraging on the digital agent platform to deliver lower ticket loans and manda-
tory account packages to the underserved Micro and Small segments.

The introduction of a new online channel that empowers SME clients to apply for 
loans online, thereby eliminating the need for direct interaction with sales staff. 
This innovation sets Addiko apart as the only bank offering the service in key 
countries in Croatia, Slovenia and most recently in Serbia.

Product expansion, with the Group working diligently on new products that will 
further enhance its SME ecosystem and revenue stream.

Overall, Addiko has achieved strong growth of 51% in new customer acquisition in 
the Consumer segment. In the Micro business segment, Addiko has seen impres-
sive year-on-year growth of 44%. Additionally, across the Small and Micro land-
scape, the Group achieved 22% growth in new business. In addition to the growth 
initiatives in the Consumer and SME segments, 2023 was used to evaluate a po-
tential geographical expansion into a new CSEE market to leverage on the Group 
digital platform and to further increase scalability. Based on the outcome from 
this assessment, Addiko decided to expand its business model into the Romania 
market.

Addiko will continue to launch E2E digital capabilities to attract digital customers 
and further expand through its partnership ecosystem. Furthermore, the product 
offering for Consumers and SMEs will be amplified, for instance, through the card 
business via tailored functionalities. At the same time, unprofitable products and 

•
•
•

•

•

•

•

•



addiko’s sustainability report 2023  11

services will be retired. Marketing capabilities are an essential part of this pillar 
and will be further improved and refined. All of this will ensure further growth of 
the focus business in a sustainable and profitable way, while maintaining a pru-
dent underwriting approach. 

second pillar Operational excellence
The second pillar of the Acceleration programme is designed to address opera-
tional excellence to achieve further E2E optimisation of Addiko core processes. 
During 2023, Addiko established an "Operational excellence" stream, which aims 
to create the fastest account & loan processes in the Consumer and SME business 
by establishing back-office excellence and enabling fintech-oriented, highly au-
tomatised and ‘hands-free’ processes. 

Addiko’s focus is on customer experience. This means a best-in-class customer 
experience in the focus areas and respective products – no matter which channel 
customers are using –, customer-first culture, innovation for key end-to-end and 
streamlined processes. This is complemented by the introduction of new digital 
solutions, the automation of back-office tasks and a strategy to enable efficiency 
enhancements in the years ahead. 

Some of the new digital solutions introduced during 2023 relate to the following 
initiatives: 

A further upgrade of the existing branch-based digital solution to offer an end-to-
end digital customer experience that eliminates the need for customers to visit 
physical branches. This upgrade has already been launched in Croatia and will 
soon be introduced in other countries.

Streamlining of the loan application process, resulting in a time-to-cash reduc-
tion, as well as a corresponding increase as a unique-selling-proposition. 

Furthermore, Addiko made substantial improvements to its business intelligence 
reporting systems. This helps the Group to better understand its customers and 
reap the benefits, such as the fine-tuning of products and services.

third pillar Best-in-class risk management
The third pillar deals with the objective to become best-in-class in the area of risk 
management. Addiko firmly believes that it can only achieve its goal to become 
the best specialist bank for Consumers and SMEs in CSEE by strengthening its 
performance on the risk side. In the current economic climate, Addiko believes 
that data management and analytics in the risk management area are even more 
important. During 2023, the Group successfully launched a new risk reporting 
platform across the Group, with the goal of further improving its ability to steer 
and manage risks on a group-wide basis. Furthermore, Addiko launched a project 
on collection efficiency to explore additional enhancement potential in the collec-
tion area. 

•

•
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Addiko will invest further in its IT systems to establish a scalable and leading-
edge automated underwriting, monitoring and reporting environment. Addiko 
will also continue to focus on effective NPE management to create value for the 
bank. 

KEY AWARDS AND RECOGNITIONS
In the pursuit of excellence and a commitment to sustainable practices and a 
supportive work environment, Addiko is proud to showcase the various awards 
and recognitions earned by its entities in the years 2022 and 2023. These 
awards not only underscore our dedication to providing digital financial services 
but also highlight our commitment to promoting a positive and motivating work 
environment.

key awards and recognitions

Award category 2022 2023

"Družini prijazno podjetje" – Family friendly company certificate ABS ABS

Employer partner certificate by Selectio

ABSE
ABM
ABSA
ABBL
ABC

ABC

Top Employer in financial sector in Bosnia & Herzegovina ABBL

Wellbeing Recognition ABSE ABSE

Mamforce ABSE
ABC

ABSA
ABC

Golden bam award for achieved quality in the digitization 
of banking services ABSA

UEPS * awards - Gold award for direct marketing and Silver award 
for PR campaign in the Brand PR category ABSE

Native Advertising Institute — 4 awards for educational videos 
regarding the euro introduction in Croatia ABC

Icertias, Customer Friend ABC ABC

Icertias, Best Buy for fast loans ABC ABC

Chamber of Commerce and the Government of the Republic of Srpska 
prize for Responsible Taxpayer in the Finance Sector

ABBL
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ADDIKO’S VALUE CHAIN [ESRS SBM – 1, BP – 1]
Addiko’s business momentum is founded on its efficient operating model and 
streamlined processes. Along Addiko’s value chain, the know-how of its employ-
ees, an established physical branch network in the region, as well as investments 
in digital transformation and process automation were identified as primary 
business enablers. 

Other steps along Addiko’s value chain contain the following: 

Customer attraction At the forefront of Addiko’s services is a bespoke customer 
acquisition strategy. This is designed to attract new customers by providing at-
tractive products through Addiko’s point of sales lending solutions at the right 
time to a diverse clientele. Addiko’s customer-centric approach ensures that its 
products and services are tailored to the evolving needs of Addiko customers. It 
also includes a continuous feedback loop to enable product design enhancements.

Operations Addiko’s major strength lies within its efficient digital operational 
model. This allows for rapid execution and processing of financial transactions 
using the advanced risk-management tool with End-2-End underwriting and 
monitoring capabilities. Within these key operational services, a high level of au-
tomation along with innovative digital tools (mobile banking apps, virtual assis-
tants) help deliver a positive customer experience. 

Distribution Thanks to established distribution channels, such as Addiko’s 
physical branch network in the countries of operation, ATMs, online banking and 
mobile apps, customers can avail of Addiko’s financial products and services con-
veniently and quickly. 

Marketing, sales, customer support Addiko’s marketing and sales efforts include 
promoting the banks’ products and services to attract and retain customers. The 
digital transformation in this segment supports Addiko’s commitment to finan-
cial inclusion, ensuring that its products are accessible to all. Various cross-selling 
activities are also in place to offer additional products and services to existing 
customers based on their needs. A professional customer care function, provid-
ing ongoing support and assistance is tasked to address and resolve complaints, 
which further highlights Addiko’s commitment to delivering a positive customer 
experience. 

Partnerships Addiko established partnerships with third-party service providers 
entrusted with the development of solutions for Addiko, or in cooperation with 
Addiko. These partnerships are established primarily for technology solutions, 
data analytics and business intelligence reporting systems. 

Additional assignments within Addiko’s value chain are supported by ongoing 
business enablers/business support functions. The following list shows an indic-
ative description of the key business support functions: 

Technology infrastructure Designed to manage and maintain the technological 
backbone of Addiko, including core-banking systems, cybersecurity and IT infra-
structure. This infrastructure is one of the primary business enablers within the 
value chain.

1.

2.

3.

4.

5.

•
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Regulatory compliance Critical for ensuring compliance with continuously evolv-
ing regulatory requirements and standards. 

Human resource management Addiko relies on its expert employees and there-
fore the recruiting and hiring of skilled professionals in the areas of finance, risk 
management and customer facing employees is deemed to be an ongoing busi-
ness enabler. Together with ongoing training and development practices, this 
empowers Addiko employees to quickly adjust to evolving industry trends and 
technologies.

•

•

addiko's value chain 
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LIMITATIONS AND SCOPE OF REPORTING [ESRS 2 – BP1 - 2, SBM - 1]
In 2023, Addiko has applied ESRS reporting standards on a voluntary basis for the 
first time and therefore, the focus of the conducted assessment was on Addiko’s 
own business operations. The scope of this report is intentionally limited to 
Addiko’s core activities as stated within the value chain assessment and material 
impacts, identified within the double materiality assessment. It must be acknowl-
edged that comprehensive reporting of its direct and indirect relationships in 
the upstream and downstream value chain requires careful assessment and data 
gathering. Given that these reporting standards have only recently been adopted, 
Addiko’s initial focus was on providing a detailed account of its own operations.

Nevertheless, it is important to note that effects from direct and indirect busi-
ness relationships in the upstream and downstream value chain have not been 
disregarded. Addiko has undertaken a thorough assessment (described in the 
Double Materiality Assessment) to identify material impacts arising from its up-
stream and downstream value chains. Any impacts deemed to be of a material 
nature have been included in this sustainability report.

Addiko remains committed to continuous improvement in its sustainability re-
porting practices. As experiences are gained and methodologies refined, future 
sustainability reports will increasingly include insights into the broader value 
chain, reflecting Addiko’s dedication to transparency, accountability and sustain-
able business practices.
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ADDIKO BANK´S PATH TO SUSTAINABILITY
Embarking on a transformative journey, Addiko has embraced the integration of 
sustainability into its operations. Recognizing the crucial role financial institu-
tions play in shaping a more sustainable future, Addiko has worked diligently to 
embed environmental, social and governance principles into its core values. 

Addiko’s commitment extends beyond mere compliance and strives to contrib-
ute proactively to positive impacts on society and the environment. Addiko 
has therefore enhanced its sustainability governance and anchored sustain-
ability matters at different levels (Management Board and Supervisory Board, 
Committees on group and local/country level) to ensure attention at the highest 
decision-making levels, while also being broadly integrated in Addiko’s daily oper-
ations. 

In 2023, Addiko reached major milestones in its commitment to sustainability 
objectives: 

Addiko has implemented a robust sustainability governance framework to define 
and integrate sustainable practices throughout the organisation. This framework 
outlines key processes and responsibilities at various levels, ensuring a compre-
hensive approach to sustainability governance at both country and group levels.

Within its ESG strategy, Addiko defined group-wide sustainability initiatives, 
which are steered and monitored by a dedicated working group through all 
countries. 

Addiko has set up data-gathering processes to be able to collect quantitative data 
on ESG matters based on which further reporting and steering measures can be 
set up. 

Addiko reviewed the methodology for the assessment of its impacts, risks and 
opportunities according to the double materiality approach and reassessed the 
climate-related and environmental (C&E) risks of its credit portfolio in accordance 
with EBA (European Banking Authority) guidelines. 

Addiko disclosed its Sustainability Report in accordance with the Corporate 
Sustainability Reporting Directive (CSRD) and voluntarily applied the newly 
adopted European Sustainability Reporting Standards (ESRS) on a best-effort 
basis. 

Addiko enhanced its data-gathering process on GHG (greenhouse gas) emissions, 
which can be used to develop a transition plan to net zero targets in the upcom-
ing years. 

Addiko continued to lower its carbon footprint by purchasing electric cars for its 
car fleet and further optimizing its office spaces. 

Addiko improved its engagement with stakeholders on ESG matters and plans 
to enhance these initiatives in the future with regular meetings and events. 
Addiko further raised the level of sustainability awareness among employees 

•

•

•

•

•

•

•

•
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through internal and external training measures and proactive communication of 
Addiko’s sustainability targets. 

As well as adhering to the UN Sustainable Development Goals and the OECD Due 
Diligence Guideline on Responsible Business Conduct and being a member of the 
Partnership for Carbon Accounting Financials (PCAF), Addiko supports the adop-
tion of responsible business standards and proactively engages with industry 
peers on best-practice instances. 

addiko’s path towards a more sustainable future 

Ad-hoc management of sustainability related matters

Addiko started its first ESG assessment

BUILDING SUSTAINABILITY 
Review on climate related and environmental 
risks acc. ECB

Dedicated Action Plan prepared

ESG working group established and governance 
defined in Group

C/E Materiality Assessment introduced

INTEGRATE SUSTAINABILITY INTO 
BUSINESS OPERATIONS
Sustainability governance structure implemented 
on Group and Country level 

Assessment of impact, risks, opportunities along 
double materiality approach conducted

STEER SUSTAINABILITY IN ADDIKO GROUP
Enhance data gathering, define quantitative targets 
and enhance steering measures

Implement transition plan to net-zero

Further incorporate ESG risks into business 
strategies, risk and governance framework in 
accordance with ECB and EBA guidelines and best 
banking practises. 

ESG strategy incl. group wide initiatives and 
targets defined

Data gathering process set up on which steering 
measures can be set up

Further raising sustainability awareness, building 
knowledge and capabilities within Addiko Group

Further efforts to engage with our stakeholders and 
partners along Addiko’s value chain on ESG matters
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SUSTAINABILITY FRAMEWORK
Addiko defined a structured sustainability framework, which builds the corner-
stone of its commitment to sustainable banking practices. This framework is 
rooted in a continuous due diligence process, which involves ongoing and pro-
active evaluations of Addiko’s environmental, social and governance respon-
sibilities. By addressing these topics with Addiko’s core stakeholders, Addiko 
can reflect on their needs and perspectives. A thorough assessment of Addiko’s 
impacts, risks and opportunities, following the principles of double materiality, 
ensures a comprehensive understanding of its influence on and vulnerability to 
external factors. These key elements form the basis on which Addiko’s ESG strat-
egy is built for defining targets, initiatives and establishing measures to foster a 
sustainable and resilient financial future. To underline this governance approach, 
Addiko’s sustainability initiatives are monitored and steered by the management 
and supervisory boards, ensuring effective oversight and enabling agile decision 
making to adjust governance structures and business models, if needed.

DUE DILIGENCE [ESRS GOV – 4]
Addiko is currently establishing a continuous sustainability due diligence process. 
Although Addiko is working in a business context where risk assessment frame-
works are enforced by stringent regulatory frameworks and legal requirements, 
it considers its Due diligence process as a way to anticipate and prevent adverse 
impacts, adapt its business strategy and thus positively contribute to society, 
improve stakeholder relations and protect Addiko’s reputation. 

Addiko’s Due Diligence process comprises the following steps:
 
Embedding responsible business conduct into policies and management 
systems Addiko is incorporating responsible business conduct principles into its 
policies and management systems. This involves integrating ethical, social and 
environmental considerations into Addiko’s overarching framework, ensuring 
that responsible practices are woven into its organisational culture and deci-
sion-making processes.

Identify and assess actual and potential adverse impacts Addiko is conducting 
a comprehensive examination of both current and potential adverse impacts as-
sociated with its business operations, products and services. This includes scruti-
nizing the environmental, social and governance aspects to identify any material 
negative effects on stakeholders, communities or the environment.

Cease, prevent, and mitigate adverse impacts If it identifies adverse impacts, 
Addiko takes decisive action to cease, prevent and mitigate potential negative 
effects. This may involve adjusting operational practices, revising product/service 
offerings or implementing new risk management strategies to minimise the im-
pact on stakeholders and the environment.

Track implementation and results To ensure the effectiveness of its responsible 
business conduct initiatives, Addiko is currently establishing tracking mecha-
nisms. This involves monitoring the implementation of mitigation measures, de-
fining measurable targets to evaluate the results over time. Regular assessments 
allow Addiko to adapt its strategies based on the evolving landscape of risks and 
opportunities.

See Addiko’s 
ESG framework
on the next page

1.

2.

3.

4.



addiko’s sustainability report 2023  20

addiko’s esg framework

Addiko’s ESG Strategy
Definition of targets, initiatives, measures

Continuous Sustainability 
Due Diligence Process 

Performance of Double Materiality 
Assessment
Provides basis for information

Adjustments to governance 
and business strategy 
Ultimately results in

Ongoing stakeholder engagement 
Necessary precondition

ESG Governance 
Regular reporting and steering
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Communicate how impacts are addressed Transparent communication is a 
key component of responsible business conduct. Therefore, Addiko transpar-
ently communicates how it addresses adverse impacts to its stakeholders, em-
ployees, investors and the broader community. Clear and open communication 
fosters trust and demonstrates Addiko’s commitment to ethical and responsible 
practices.

Cooperate in remediation when appropriate Addiko takes responsibility by co-
operating in remediation efforts, which may involve participating in community 
development projects or collaborating with relevant stakeholders. 

5.

6.

By following these steps, Addiko aims to uphold the principles outlined in the 
OECD Due Diligence Guidance for Responsible Business Conduct and the OECD 
guidelines for Multinational Enterprises. As a responsible financial institution, 
Addiko recognises the importance of integrating ethical, social and environmen-
tal considerations into its business practices and continuously reviewing the 
broader impact of Addiko’s activities on society and the environment. 

due diligence process

6. Remediate 
If adverse impacts result, Addiko 
supports mitigation efforts and 
considers appropriate compensation 
measures. 

5. Communicate
Addiko communicates how impacts 
are addressed.

4. Track implementation and results
Addiko track implementation of results. 

3. Cease, prevent and mitigate 
Addiko aims to cease, prevent and 

mitigate adverse impacts.

2. Identify and assess impacts
Actual and potential impacts 

associated with Addiko‘s business 
operations, products and services 

are assessed.

1. Embedding Responsible
business conduct

Addiko is embedding responsible 
business conduct into its policies 

and management systems.
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stakeholders

Customers

Nature

Employees

Supervisory Authorities 
& regulators 

addiko’s 
business 
strategy

Shareholders Partners & 
Service Providers

Communities

STAKEHOLDER ENGAGEMENT [ESRS SBM – 2]
One element of Addiko's corporate behaviours evolved around the approach 

"actions speak louder than words." This guiding principle defines the way Addiko 
does business and engages with its internal and external stakeholders. 

A few examples of how Addiko engages with its stakeholders: 

Addiko’s customer relationship managers are engaging with customers – 
in advisory sessions, at events and seminars. Addiko also receives feedback 
through customer satisfaction and experience surveys, focus group interviews 
and ad-hoc qualitative market research, as well as through direct mails or com-
plaint management processes. 

Addiko’s employees have abundant opportunities to proactively participate to 
adjusting customer experience processes, ranging from institutionalised em-
ployee performance talks, conducted as part of Addiko’s talent management pro-
gramme to periodically conducted engagement surveys. Furthermore, town hall 
meetings are organised by the management boards of all entities on a quarterly 
basis to inform about the latest developments, together with bilateral meetings 
with the management boards held in smaller settings (e.g., Breakfast with the 
Board-initiatives) and special events. In addition, Addiko’s intranet is an all-en-
compassing platform that offers employees information, articles and training. It 
also allows for commentary and inquiries. 

•

•
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Furthermore, whistleblower reporting channels are made available by all entities, 
and employees receive regular information and training about these tools and 
applicable policies. 

Employees’ interests are catered for by works council representation on the Group 
Supervisory Board and respective representation in conformity with local laws at 
subsidiary level. 

Addiko regularly communicates with shareholders at the Addiko Annual General 
Meeting, quarterly investor presentations, through direct engagement with 
Addiko’s investor relations team, at roadshows or other investor events. Further 
details can be accessed on Addiko’s website at https://www.addiko.com/ir-events/.

Addiko engages proactively on an ongoing basis with national and European su-
pervisory authorities and regulators and participates in consultation processes.
 
Addiko joins in content-driven debates and proactively participates in industry 
specific working groups coordinated by banking associations in order to reduce 
GHG emissions, apply sustainability reporting standards and implement specific 
legislation (EU Taxonomy). 

Addiko joins in content-driven debates and proactively participates in industry 
specific working groups coordinated by banking associations in order to reduce 
GHG emissions, apply sustainability reporting standards and implement specific 
legislation (EU Taxonomy).

Within the double materiality assessment, those topics deemed material to 
Addiko’s "closest stakeholders" are considered. This term includes stakeholder 
groups that have a tangible and direct relationship with Addiko. These also in-
clude stakeholders with the highest level of involvement in Addiko’s business 
activities and strategies and whose interests are, or could be, affected the most 
by its business activities, in the short, medium or long term. The three "closest 
stakeholder" categories (customers, employees and shareholders) have played a 
central role in Addiko’s materiality assessment. 

Although Addiko realises that additional stakeholder groups could be affected by 
Addiko’s business activities. The engagement process with additional stakehold-
ers is not yet as standardised and structured as the processes related to its closest 
stakeholders, as outlined above, and will be formalised in the following period. 

The table below outlines the engagement activities conducted by Addiko in 
2023 as well as potential ESG issues of relevance to these stakeholder groups. 
According to the ESRS, these interests have been considered at the time of con-
ducting the double materiality assessment. 

•

•

•

•

•

•

See 
Stakeholders 
table on the 
next page

https://www.addiko.com/ir-events/
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stakeholders table

Stakeholders Engagement activities ESG issues of interest

Customers

• Market research – customer satisfaction
 and experience surveys and focus groups

• Net promoter score as key performance
 indicator

• Electronic and direct mail

• Complaint management processes

• Affordability of banking, fees and interest

• Ethical decision making

• Role of banks in protecting a strong economy

• Climate change, including lending to fossil
 fuel and resource companies

• Reduction of Carbon Footprint

• Data Privacy and Information Security

• Complaint Management Processes

• Financial Literacy

• Access to information

• Personal safety

• Human rights

• Social inclusion (non-discrimination, access 
 to products and services)

• Responsible marketing

Employees

• Regular employee engagement surveys

• Regular events, e.g. Townhall meetings, 
 Breakfast with the Management Board,
 special events

• Intranet articles and commentary

• Whistleblower programs

• Work council represents interests of
 Addiko Bank AG employees within the 
 Group Supervisory Board

• Corporate culture and business conduct

• Diversity and inclusion

• Health, safety and wellbeing

• Capability and personal development

• Fair and equal remuneration

• Addressing climate change and 
 environmental sustainability

Shareholders

• Annual General Meeting

• Investor presentations events

• Road shows

• Governance, conduct and culture

• Transparency and disclosure

• Exposure to companies with a negative 
 environmental and social impact

• Responsible lending practices

• Natural disaster response

• Employee engagement and well-being

• Executive remuneration

• Driving greater adoption of sustainable
finance

• Climate change adaptation

• Information management and data security

Supervisory Authorities 
& regulators 

 • Regular meetings and briefings

• Participation in consultation processes

• Industry regulation

• Governance processes

• Disclosure of climate risk

• Driving greater adoption of sustainable
 finance

• Information management and data security

• Climate change and environmental risk



addiko’s sustainability report 2023  25

DOUBLE MATERIALITY ASSESSMENT [ESRS 1 – PARA. 21]
During the preparatory phase of this report, Addiko has undertaken a compre-
hensive impact assessment, with the intention to identify, evaluate and prioritise 
essential sustainability matters, as well as transparently report Addiko’s impact 
on individuals and the environment. 

In line with the methodology described in ESRS, Addiko’s assessment adheres to 
the principle of double materiality (impact materiality and financial materiality) 
and evaluates a set of standardised environmental, social and governance issues 
(outlined within ESRS1 – Appendix A), thus clarifying the relevant sustainability 
themes for the Sustainability Report.

The assessment was carried out in phases, as described below: 

Stakeholder and value-chain mapping Through a detailed analysis of Addiko’s 
stakeholders, the three closest stakeholder groups (customers, employees, 
shareholders) and Addiko’s value chain were defined according to the principles 
set out by the ESRS. 

Defining sustainability matters according to ESRS and relevant industry 
standards The assessment list was compiled based on sustainability matters 
listed in ESRS 1 – Appendix A and supplemented by recognised specific indus-
try standards, e.g., SASB – International Sustainability Standards Board for 
Consumer Finance and Commercial Banks. In addition, reports of peers working 
in the same geographical and cultural areas were reviewed to validate industry 
considerations. Based on this, a list consisting of 97 sustainability matters 
was derived. 

Evaluation and results The 97 identified sustainability matters were evaluated 
to determine their relevance to Addiko operations. In August 2023, internal 
stakeholders (consisting of senior management staff across Addiko Group, as 
well as representatives from the subsidiaries) participated in focus groups and 
analysed the applicable themes by considering magnitude, impact and recover-
ability within Addiko’s business operations. The reason for consideration, locali-
sation, time horizon and the risk of violating human rights criteria were included. 
Furthermore, the reusability of resources and reliance on relationships with key 
stakeholders was evaluated. Addiko did not include quantitative estimates of 
Addiko’s future cash flow, and it will phase in quantitative data in the following 
period. Based on the initial evaluation, Addiko notified the results to external 
stakeholders as outlined in the respective stakeholder engagement chapter of 
this report. 

Partners & 
Service Providers • Ongoing relationship management

• Information management and data security

• Resource efficiency

Communities

• Events and workshops

• Employee volunteering, donations and
 fundraising

• Grants and sponsorships

• Climate change and sustainable landscapes

• Natural disasters, preparedness and resilience

• Personal safety and security

• Sustainability and impact investment
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Credit portfolio impact To comprehensively address impacts, risks and opportu-
nities, Addiko conducted a detailed assessment to evaluate climate-related risks 
and opportunities within its credit portfolio. As a source concept, Addiko con-si-
dered all effects that could impact Addiko’s performance, whether positively or 
negatively. 

Reporting on material impacts The result of sustainability matters relevant to 
Addiko’s business operations and respective reporting obligations were thor-
oughly discussed with the management and supervisory boards. These matters 
define the disclosure requirements of the present report (in line with ESRS) and 
contribute to building the foundation for supplementing Addiko’s ESG initiatives. 

In conclusion, the double materiality assessment undertaken by Addiko let to the 
following four ESRS topics being defined as material: 

ESRS E1 – Climate change
ESRS S1 – Own workforce
ESRS S4 – Consumers and end-users
ESRS G1 – Business conduct

Consequently, this Sustainability Report aims to address material standards 
in accordance with specified disclosure requirements and reporting guidelines, 
providing transparent information on relevant impacts, risks and opportunities 
relative to Addiko’s distinctive circumstances. This ensures compliance with 
disclosure obligations and facilitates a clear understanding of Addiko's business 
operations.

Description of screening process for non-material matters [ESRS 2 – SBM - 2, 
IRO - 1, E2 - 11, E3 - 8, E4 - 17 - 19, E5 - 11]
Conversely, the following topical standards were determined to be non-material 
for Addiko:

ESRS E2 – Pollution
ESRS E3 – Water and marine resources
ESRS E4 – Biodiversity and ecosystems
ESRS E5 – Circular economy
ESRS S2 – Workers in the value chain
ESRS S3 – Affected communities. 

This outcome is attributed to Addiko's focus on providing financial services with 
minimal direct involvement in manufacturing or production of tangible goods 
industries. Consequently, Addiko’s operations exert a lesser direct impact on en-
vironmental pollution, water and marine resources, biodiversity, ecosystems and 
circular economy initiatives.

Despite the non-material classification, Addiko steadfastly upholds its com-
mitment to identifying and addressing both actual and potential impacts, risks 
and opportunities associated with these standards across its operations and 
throughout the value chain. 

See Double 
materiality 
assessment – 
disclosure 
requirements 
on the next page

•
•
•
•

•
•
•
•
•
•
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WORKERS IN THE VALUE CHAIN (S2)
AFFECTED COMMUNITIES (S3)

20
21

double materiality assessment – disclosure requirements

CLIMATE CHANGE (E1)
Climate Change adaptation 
Climate Change mitigation
Energy

OWN WORKFORCE (S1)
Secure employment
Working time
Adequate wages
Social dialogue
Freedom of work councils 
Collective bargaining
Work-life balance
Health and safety
Equal treatment / gender equality and pay 
Equal treatment / Training and skills 
develop
Employment and inclusion persons 
disabilities
Measures against violence and harassment 
Diversity
Privacy / Data security

CONSUMER / END-USERS (S4) 
Privacy / Data security
Freedom of expression / complaint mgmt
Access to quality information and 
financial literacy
Social inclusion / Access to product 
and services
Responsible marketing practices 

BUSINESS CONDUCT (G1)
Corporate Culture
Protection of whistle-blowers
Supplier payment practices 
Corruption and bribery – prevention 
and detection
Corruption and bribery – incidents

1
2
3

0
0

5

1

6
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8

4

9
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1
2
3
4

5

Environmental 
topics

Social topics

Governmental 
topics

POLLUTION (E2)
CIRCULAR ECONOMY RESOURCES (E5)
WATER AND MARINE RESOURCES (E3)
BIODIVERSITY AND ECOSYSTEMS (E4)

4
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7

Not material topics Addiko

Not material topics Addiko
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To fulfil this commitment, Addiko has initiated a screening process, 
encompassing:

Environmental risk assessments Addiko conducted comprehensive environ-
mental risk assessments to evaluate the potential impact on Addiko’s interest 
income and assess the impacts of its operations on environmental factors: pollu-
tion, flooding, biodiversity and ecosystems.

Compliance with regulatory standards Addiko assessed whether its business 
operations comply with regulatory standards, waste management regulations 
and other relevant environmental laws.

Risk mitigation in investment Addiko emphasises its commitment to responsi-
ble and sustainable investment practices by proactively addressing ESG risks in 
lending decisions. Addiko actively avoids supporting industries with high pollu-
tion potential and recognises the need for these industries to transition to more 
sustainable practices. This commitment is strengthened by the integration of 
ESG risk considerations into decision-making processes for corporate clients.

Potential for circular economy Addiko has screened its assets to identify poten-
tial impacts derived from waste generation. Prevention opportunities were iden-
tified to a smaller extent and will be further explored.

Transparent reporting Addiko also underlines its commitment to transpar-
ent reporting ESG related matters by regularly disclosing relevant ESG topics in 
Addiko’s annual Sustainability Report. This practice demonstrates Addiko’s ac-
countability and openness.

THE ADDIKO ESG STRATEGY
As a significant step in its sustainability journey, Addiko has formulated an ESG 
Strategy to prioritise strategic areas of action, shaped by the principles of the 
comprehensive double materiality assessment. Addiko’s ESG Strategy seeks to 
address not only how external environmental and social factors impact its oper-
ations but also Addiko’s influence on the environment and society. Addiko’s ESG 
strategy aligns closely with Addiko's Business and Risk Strategies, creating an 
integrated approach to sustainability. 

The Addiko ESG Strategy is a comprehensive blend of Outside-In and Inside-Out 
initiatives: 

Addiko´s Outside-In initiatives, defined to further advance the management of 
C&E risks Addiko has taken significant steps to enhance the management of C&E 
risks. Such efforts include reinforcing the alignment between materiality assess-
ment outcomes and their disposition to the overall business strategy. Addiko is 
actively engaged in initiatives that are reviewed on a yearly basis with the scope 
to advance the management of C&E risks, such as:

Materiality Threshold Evaluation identifying materiality thresholds and under-
standing when C&E risks may impact existing risk categories. This evaluation 

•

•

•

•

•

1.
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spans short, medium and long-term perspectives, ensuring a comprehensive 
approach.

Data Collection for Better Quantification a data-driven approach is focused on 
better quantifying physical risks, providing a robust foundation for risk assess-
ment and mitigation.

These initiatives collectively demonstrate Addiko's commitment to proactively 
managing C&E risks. By aligning these efforts with its business and risk strategy 
and by leveraging data-driven approaches, Addiko aims to enhance risk quantifi-
cation and mitigation capabilities in regular increments.

Addikós Inside-Out defines 15 initiatives committed to the UN principles
The Addiko ESG Strategy outlines specific sustainable development goals con-
gruent with the United Nations' "Agenda 2030." In 2022, Addiko systemically 
analysed the 17 international sustainable development goals in order to identify 
those that are most relevant to Addiko’s business strategy. 

The steps for selection included measuring the following criteria:

The global importance of contributing to a goal 

The potential impact Addiko can make in its journey to achieve each goal and 

The attractiveness or relevance of each goal to Addiko

Through this methodical approach, Addiko strategically has selected and priori-
tised goals that are fully in line with its core values and business objectives.

According to these criteria, the following four sustainable development goals were 
identified as being crucial to Addiko's business operations, namely: "Good Health 
and Well-Being" (3), "Gender Equality" (5), "Decent Work and Economic Growth" (8) 
and "Climate Action" (13).

Addiko acknowledges the importance of contributing to these sustainable de-
velopment goals. For this reason, the ESG working group together with the 
Management Board and the Supervisory Board, identified 15 initiatives that 
which strive to contribute to the achievement of these goals.

2.

1.

2.

3.

addiko’s sustainable development goals
inside-out perspective

Good health and 
Well-being (3)

Addiko supports Good 
Health and Well-Being.
Its employees are 
encouraged to live a 
healthy, active lifestyle.

Climate action (13)

Climate protection 
is an important 
element in Addiko’s 
operational business. 
Addiko endeavours 
to contribute to 
better environmental 
awareness.

Decent work and 
Economic growth (8)

As part of Addiko’s 
efforts to create well-
paid quality jobs and 
provide employment 
opportunities for young 
professionals.

Gender equality (5)

Addiko has formalised 
a three-year Diversity 
& Inclusion target and 
action plan across all 
Addiko Group countries 
setting diversity targets.



Climate action (13)

Climate action (13)

Climate action (13)

Climate action (13)
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governanceenviroment

15 

initiatives

Carbon footprint reduction

Electromobility

Office space optimization

Environmentally friendly 
banking services

Purchased electricity from 
renewable resources

Green products enabling 
partnership & 
No-go zones for financing

Diversity and 
inclusion

Future of work

Personal progress & 
Well-being

Supporting 
communities

Feedback culture

Corporate bodies & Code of 
conduct

Financial literacy

Education

Membership in associations

Supply chain management

Addiko helps its employees 
and customers to become more 
climate neutral

Sound principles of governance in 
Addiko’s DNA

Committed to the good

Addiko supports social 
equality on all levels

Making ESG work through good 
governance 

social

vision

mission

this is a little things that count

The table below outlines the correlation between the internal Inside-Out ini-
tiatives with the UN Sustainable Development Goals.

inside-out initiatives & un sustainable development goals

area sustainability matter outline of addiko’s activities sdg supported

enviromental

Electromobility
• Replacing vehicles in the car-fleet with EVs

• Optimisation of car use through car sharing

Office space optimisation
• Reducing office space and number of branches

• Supporting hybrid working models

Environmentally friendly 
banking services

• Reducing paper consumption through 
digitalisation

• Striving to operate paperless branches 
and introduce digital-first banking to the 
extent permitted by legislation

Electricity from renewable 
resources • Procurement of clean electricity



Climate action (13)

Good health and 
Well-being (3)

Climate action (13)

Good health and 
Well-being (3)

Decent work and 
Economic growth (8)

Gender equality (5)
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enviromental

Electricity from renewable 
resources • Procurement of clean electricity

Green products & no-go zones for 
financing

• Commercial partnerships for green products 
& services

• Lowering the carbon foot-print through 
indirect actions, such as lending activities

social

Diversity and inclusion • Further strengthen diversity and inclusion 
practices

Future of work
• Hybrid work models

• Supporting the work-life balance of employees

Personal progress & well-being

• Employee health checks

• Supporting employee development & 
advancement through education

• Talent progression and retention

Supporting communities • Employee volunteering programmes 
and charity work —

Feedback culture • Frequent surveys to measure employee 
satisfaction

governance

Corporate bodies & Code of 
Conduct

• ESG agenda regularly discussed at 
Management Board levels

• Updating existing guidelines to include 
ESG-related matters

• Whistleblowing & complaints tools to address 
feedback 

—

Financial literacy • Promoting financial literacy and education 
for sustainable growth —

Education
• Addiko Academy, ESG internal and external 
courses for customers on how to reduce adverse 
ESG impacts

—
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ESG GOVERNANCE [ESRS 2 – GOV - 1 - 2]
Addiko has established a robust ESG governance framework to comprehensively 
promote strategic objectives throughout the organisation. Governed by the Group 
C&E Governance Policy, roles and responsibilities are clearly defined, emphasizing 
compliance with EU, Austrian and local legislative frameworks.
 
The centralised management of ESG factors for all Addiko entities is overseen by 
Addiko Bank AG, which is responsible for formulating principles, processes and 
frameworks. Local entities in Addiko’s countries of operation actively contrib-
ute to the ESG risk assessment and the implementation of ESG methodologies at 
operational level.
 
Addiko Bank is dedicated to robust sustainability governance, ensuring that its 
administrative, management, and supervisory bodies possess the necessary ca-
pabilities for overseeing sustainability issues. As part of the annual Fit & Proper 
trainings, Addiko's management bodies receive training from external consult-
ants on the latest regulatory developments in sustainability reporting require-
ments and considerations related to climate and environmental risk management 
enabling them to reinforce Addiko's commitment to stay on top and effectively 
addressing sustainability challenges.

Overall responsibility for the management of ESG matters has been taken over 
by the Head of Risk Management (i.e., the Chief Risk Officer at Addiko Bank AG). 
The Management Board and its committees serve as a central platform that pro-
vides quarterly updates on the development of ESG risks, monitors respective 
limits and discusses the impacts of various developments to Addiko's business 
and ESG strategy. The Risk Stream Transformation & Development unit has been 
appointed to drive and oversee the implementation of ESG-related matters, initi-
atives by measuring results and reporting on their status. In addition, a dedicated 
ESG working group, consisting of representatives from various areas has been 
established to steer and coordinate Addiko’s sustainable development initiatives, 
integrating ESG considerations in their respective work area and responsibilities. 
At subsidiary level, each Addiko entity has appointed ESG representatives, 
the ESG SPOCs (Single-Point-Of-Contact), who manage and execute the sustain-
ability initiatives and report progress to the ESG working group. The ESG SPOCs 
also closely monitor local regulatory obligations and report overall progress to the 
relevant local management boards.

governance

Membership of associations
• Commitment to initiatives supporting 
sustainability and responsible business 
practices

—

Supplier ESG risk assessment

• Incorporating social and en-vironmental 
standards into internal procurement policies

• Reviewing supplier’s ESG compliance with 
regulations and anticorruption policies
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Furthermore, ESG considerations are an integral part of Addiko's internal audit 
universe, ensuring a comprehensive and cohesive approach to sustainability 
practices.

The Addiko governance structure ensures transparency, systematic handling of 
challenges and a commitment to sustainable business practices.

addiko’s esg governance

ESG Working Group
Relevant corporate functions implementing ESG strategy on group level

Supervisory Board of Addiko Bank AG
Supervising the implementation of ESG considerations 

Committee of the Management Board of Addiko Bank AG
Oversees the integration of ESG considerations within Addiko Group on a 
focused and coordinated way across the company

Employees within local execution

Stakeholders of Addiko

Management Board of Addiko Bank AG
Managing the implementation of ESG considerations 

ESG SPOCs Within each Addiko Subsidiary
Appointed ESG Single-Point-of-contacts (SPOCS) responsible for active 
collaboration with ESG working group for managing and executing the 
sustainability initiatives locally and to report to their local Management Boards.
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INTEGRATION OF SUSTAINABILITY RELATED PERFORMANCE IN 
INCENTIVE SCHEME [ESRS 2 – GOV 3]
To promote the significance of responsible leadership and sustainable busi-
ness practices, Addiko has integrated key performance indicators (KPIs) with 
weightage of 5% (or more) related to sustainability objectives in the variable 
remuneration structure of senior management staff for the year 2023. These 
KPIs are carefully formulated to align with Addiko’s ESG objectives and defined 
together with the employee during their annual performance target setting pro-
cess. By incorporating sustainable KPIs into variable remuneration, Addiko aims 
to reinforce its commitment to responsible banking and encourage senior man-
agement to make positive impacts in both financial and sustainable areas. The 
essential features of these incentive schemes are detailed in the Addiko Group 
Remuneration Policy, overseen by Addiko’s Nomination and Remuneration 
Committee. This committee is additionally tasked with structuring the annual 
bonus payments of the Management Board, remuneration of senior managers in 
control functions and bonus pool distribution at Group level.

For additional details regarding the identity of administrative, management and 
supervisory bodies or the individual(s) responsible for oversight of impacts, risks 
and opportunities, please refer to the Addiko’s Corporate Governance Report. 
Reference to this report is made in accordance with the provisions of point 119 of 
ESRS, meeting all conditions specified in paragraph 120 for comprehensive and 
transparent disclosure.

RISK MANAGEMENT FRAMEWORK IN THE AREA OF C&E RISKS
Addiko strategically commits to addressing sustainability concerns by system-
atically incorporating C&E risks into its business strategy, risk strategy, the re-
spective management framework and internal governance arrangements. In this 
context, Addiko integrates C&E risk criteria into its business and investment 
decisions, ensuring lasting benefits for Addiko's customers and the communities 
where it operates. These risks are managed in accordance with ECB (European 
Central Bank) and EBA guidelines to ensure comprehensive integration across all 
relevant processes within the established risk management framework.

INTEGRATION OF C&E RISKS IN THE RISK FRAMEWORK OF THE ADDIKO
Addiko conducts an annual risk assessment process that provides a compre-
hensive framework from which all potential risks Addiko may encounter in the 
course of operations can be proactively identified. The primary outcome of this 
activity is Addiko’s risk inventory, which incorporates a comprehensive list of 
all risk types to which Addiko is or may be exposed under existing or potential 
economic and normative contexts. Throughout the risk identification process, 
Addiko analyses the materiality of risks by determining their current or potential 
significance. 

During this risk identification process, Addiko considers C&E risks by evaluating 
both physical and transition risk drivers and their transmission channels across 
short, medium and long-term intervals. This comprehensive assessment consid-
ers potential negative impacts on Addiko's risk profile and operations, including, 



addiko’s sustainability report 2023  35

inter alia, aspects such as financial losses, business disruptions, legal claims and 
reputational damage. While specific quantification of C&E risks is not performed 
individually, they are integrated into the overall quantification of existing risk 
types, including credit, liquidity, market and operational risks. In living up to reg-
ulatory expectations, Addiko prioritises the analysis and management of 
C&E risks.

Integration of C&E risk into the established risk management framework key 
processes:

Risk Appetite Framework Addiko's Risk Appetite Framework ensures alignment 
between the business and risk strategy, guiding the execution of strategic plans 
within acceptable risk limits. Since 2022, quantitative limits have been added to 
prevent concentration in borrowers highly impacted by C&E risks. These limits, 
which are regularly monitored, prevent cumulative risk in affected industries. 
Limits at operational level include exposure concentration to vulnerable indus-
tries and average financed greenhouse gas emissions, reflecting the commitment 
to reduce exposure to high-risk sectors. 
As an integral part of the Risk Appetite monitoring process, C&E risks-related 
limits are subject to an escalation process if risk tolerance thresholds are 
breached, with related corrective/mitigation actions to be defined as needed.

Credit risk management Addiko has implemented a robust approach to inte-
grating C&E risks into its credit risk management. This involves a dedicated 
methodology and process to ensure the identification and assessment of C&E 
risks during the credit approval process. Addiko employs a comprehensive strat-
egy, regularly evaluating the credit portfolio's industry distribution using the 
Nomenclature of Economic Activities (NACE) classification and assessing green-
house gas intensity. The ongoing risk assessment categorises industries and 
clients into "not affected", "affected" and "highly affected" C&E risk categories, 
primarily identifying idiosyncratic risks in corporate segments. Addiko identifies 
industries that are vulnerable to climate change and designates them as "no-go 
industries" to mitigate 
credit risk. 
In 2023, the credit lending process was enhanced by the incorporation of C&E risk 
assessments for corporate clients. This involved utilizing a questionnaire and 
categorizing clients based on self-assessments. The assessment outcomes may 
lead to various decisions, including the rejection or approval of financing requests 
in light of identified C&E risks.

Operational and reputational risk Addiko carefully considers potential reputa-
tional and liability risks that could arise from sustainability-related matters, with 
a particular focus on Addiko’s business activities and communicated initiatives. 
Addiko’s business activities evaluation considers the current portfolio allocation 
to highly affected industries and a forward-looking perspective on business ac-
tivities. Furthermore, Addiko evaluates communicated initiatives (its 15 sustain-
able development goals) to actively reduce the negative impact of banking opera-
tions on the environment, people and society.

•

•

•
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Addiko continues to upgrade its operational risk and outsourcing risk manage-
ment framework by focusing on the physical impacts of climate change on the 
business continuity of Addiko´s operations and incorporating the ESG risks as-
sessment into the outsourcing risk assessment questionnaire.

Collateral management While collateral loans do not play a vital role in Addiko’s 
business strategy, Addiko still integrates C&E risks into collateral valuation, prior-
itizing factors like location and energy efficiency. Addiko favours environmentally 
sustainable properties due to their resilience to transitional and physical risks. 
Addiko addresses transitional risks by evaluating energy-efficient features, such 
as thermal insulation, double/triple-glazed windows and heat pumps. For physi-
cal risks like floods, it assesses potential reduction measures and integrates asso-
ciated costs into the valuation.

Stress testing Addiko conducted an internal C&E stress test simulated under an 
adverse climate scenario that reflects the manifestation of severe transition risk. 
The results of the climate stress test revealed material impacts on its capital, pri-
marily stemming from the sensitivity of the consumer portfolio.

Data availability Improving data availability to better quantify physical and 
transition risks in the regions where Addiko operates remains a challenge. Addiko 
has initiated efforts to collect GHG financed emissions data from the PCAF organ-
isation. This data is then applied to the existing credit portfolio to measure GHG 
intensity. 

In 2023, Addiko made significant progress in obtaining essential ESG-related data, 
particularly concerning residential mortgages which are part of the non-focus 
portfolio. This data plays a crucial role in collateral valuations, encompassing en-
ergy performance certificates, CO2 emissions (kg/m2a) and considerations relating 
to flood areas.

•

•

•
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ENVIRONMENTAL INFORMATION 
CLIMATE CHANGE – E1
STRATEGY
Building on its dedication to environmental responsibility, Addiko has conducted 
a thorough assessment of climate-related and environmental impacts, risks and 
opportunities. This highlights its dedication to understanding and mitigating 
its environmental footprint. Acknowledging the urgent need to address climate 
change, Addiko actively supports sustainable initiatives. 

Key actions taken include imposing restrictions on transactions associated with 
high-risk industries, integrating C&E risks criteria into client assessments and 
providing clients with environmentally friendly banking services and solutions 
to reduce their environmental impact. Looking ahead, Addiko aims to define 
additional no-go industries, enhance data quantification for physical risks and 
reduce its own emissions.

These initiatives demonstrate an enduring dedication to continuous improve-
ment. In essence, Addiko's strategy embodies a proactive approach to environ-
mental risks, seizes opportunities for sustainable finance by enabling green part-
nerships and actively contributes to the global effort to address climate change.

While Addiko currently does not possess a formal Transition Plan for Climate 
Change Mitigation and Adaptation, it recognises the importance of this matter 
and is dedicated to developing and implementing a comprehensive plan in align-
ment with the net-zero emissions target.

IMPACT, RISK AND OPPORTUNITY MANAGEMENT
Given its ubiquitous nature, the urgency of climate change will affect all debtors 
of Addiko to some extent, resulting in additional costs. This will, in turn, impact 
debtors’ repayment capacity. Consequently, the need for change, adaptation and 
mitigation measures due to climate considerations is recognised as a concern for 
Addiko that influences credit risk over short, medium and long-term horizons. 
Since the lending business is the primary source of income for Addiko, the result-
ing impact could be substantial.

In compliance with the ESRS E1 standard, this chapter addresses the mitiga-
tion measures related to impact, risks and opportunities in the context of cli-
mate change. In the process of determining the material environmental themes 
through the double materiality approach, the solvency materiality threshold was 
applied (EUR 12.5 million impact on CET1, calibrated as of 30 June 2023), equiva-
lent to a negative impact on Addiko’s interest income exceeding 5%1.

In assessing the impact of climate change on Addiko´s lending activities and 
credit portfolio, an analysis focused on industries classified under the NACE 
classification to assess their impact on Addiko´s interest income was conducted. 

1.

2.

1 The interest 
income 
approximation 
is derived as 
follows, (client 
contracted 
interest rate* 
client exposure) 
*12 months.
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Due to the broad relevance of climate change across diverse industries, adopting 
a more detailed sub-industry approach posed challenges. As a result, an entire 
industry approach was considered. The industries impacted by climate change 
include Agriculture, Forestry and Fishing (A); Mining (B); Manufacturing (C); Elec-
tricity, Gas, Steam and Air Conditioning Supply (D); and Construction (F). These 
generate up to 23% of Addiko’s interest income, thus emphasizing the importance 
of integrating climate change themes into risk management processes. 

MATERIAL TOPIC CLIMATE CHANGE – 1
Impact, risk and opportunity management The graph below illustrates impacts, 
risk and opportunities, identified as material for Addiko, based on ESRS sustain-
ability matters, determined by the double materiality assessment conducted. 
Notably, impacts within "own business operations" pertain to effects originat-
ing directly from Addiko’s operational endeavours. On the other hand, impacts 
related to "business relationships" refer to outside-in impacts originating either 
from Addiko’s loan portfolio or from relationships within the upstream or down-
stream segments of the value chain. 

This distinction ensures a comprehensive understanding of the diverse sources 
and nature of impacts, facilitating a distinct approach to risk management and 
opportunity identification within Addiko’s operations and broader business inter-
actions. 

Impact, risk and opportunity management

Negative impact

own activities 
· Financing debtors engaged in industries incompatible with the transition to a sustainable economy may 
impede efforts to adapt to climate change.

business relationships
· Reputational risk
· The debt service capacity of individual debtors may be negatively affected, potentially elevating credit 
risk. The severity of this impact over the medium to long term is highly dependent on the measures taken 
to curb climate change. Consequently, this could influence the overall profitability of Addiko.

Positive impact

own activities
· In addressing environmental concerns, Addiko has implemented five initiatives to reduce its emissions 
and foster sustainable transitions through green partnerships.

business relationships
· Addiko acknowledges its responsibility to support clients in their green transition journeys. Addiko 
introduced green partnerships to facilitate the purchase of green products & services. Furthermore, 
meeting environmental standards could enable the continuation of business relationships with existing 
clients. Additionally, when exploring new partnerships, Addiko may identify specific target segments that 
align with environmental standards and can be supported in the future.
· Enhancing the risk identification process by integrating climate risks into lending and investment 
decisions for corporate clients, sovereign and financial institutions, allows for prompt responses and 
necessary adjustments, such as strengthening policies to address credit risk issues.
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Current restrictions are implemented for transactions 
originating from industries that contribute significantly to 
climate change. The current list of restricted transactions 
encompasses industries involved in or supporting activities 
of crude petroleum and natural gas extraction, manufacturing 
of coal and refined petroleum products, mining of chemicals 
and manufacturing fertiliser minerals. This list is regularly 
reassessed and may be expanded if specific risks emerge.

In the loan origination and monitoring process, an assessment 
of C&E criteria has been implemented in the corporate client 
assessment process using a dedicated questionnaire. The 
assessment is reflected in the rating of the respective clients 
and, thus, also in the quantification of its credit risk.

IImplementation of a dedicated ESG questionnaire for sovereign 
and financial institutions, covering the potential impact to the 
Addiko bond and derivative portfolio.

Dedicated quantitative C&E risk-related limits have been 
included in the Risk Appetite Statement to address transitional 
C&E risks with the goal of preventing concentration in 
borrowers that are highly affected by transition risk.

· 

· 

· 

· 

Integrating C&E risks into the Addiko Collateral Management 
Policy by considering key factors such as location and energy 
efficiency during the collateral valuation process.

Considering C&E risks in the projection of the downside 
of macroeconomic scenarios affects the quantification of 
credit risk.

The process of assessing the quantitative materiality thresholds 
of climate risks and determining the level of materiality within 
specific risk categories, along with establishing the applicable 
timeframe (short, medium, long), is now complete.

Enhancing outsourcing risk assessment by incorporating C&E 
risks to evaluate potential transmission of associated risks from 
outsourcing providers.

Transitioning to an electric car fleet, 12% electric & hybrid cars 
ordered in 2023.

Procuring electricity from renewable sources, Addiko Bank AG 
Vienna (Austria) transitioned to 100% renewable energy.

18 green partnerships enabled.

· 

· 

· 

· 

· 

· 

· 

2.1 Description of the processes to identify and assess material 
climate-related impacts, risks and opportunities
Addiko has conducted a comprehensive assessment of climate-related and envi-
ronmental impacts, risks and opportunities that the company, the environment, 
people and society may encounter. 

Actions taken

policies and commitments

Policy Third party standard respected Responsibility

Group credit policy — Group Credit Risk Management

Group Monitoring Policy for Legal Entities
Group Stress Test Policy

—
Group Credit Risk Management
Group Integrated Risk Management

Group Travel, Car and Hospitality Policy
Group Outsourcing Policy
Group Collateral Management Policy

—
Group Human Resources
Group Integrated Risk Management
Group Credit Risk Management

Group Financial Institutions/Sovereigns/
Sub-Sovereigns/Intra-group limits Policy

— Group Credit Risk Management
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In the first part covered in chapters 2.2 and 2.3, the assessment summarises risk 
and opportunities (Outside-In) and specifically C&E risks. This section outlines 
the impact of transition and physical risks on existing risk types (e.g., Credit Risk, 
Market Risk, Operational Risk, etc.), evaluating their materiality and considering 
their implications for Addiko’s business model.

The second part covered in chapter 2.4, outlines how Addiko identifies actual 
and potential positive and negative impact (Inside-Out) on environment, people 
and society.

In the third part covered by chapter 2.5, Addiko has included an additional as-
sessment of ESRS material environmental themes driven by transition risk and 
their impact on Addiko’s interest income.

2.2 Assessment of risks
Addiko carries out the materiality assessment of C&E risks in consecutive steps:

In the first step the impact of climate and environmental change in the countries 
of operation is assessed, considering various scenarios for short-, medium- and 
long-term intervals. As a results, the C&E risk drivers are identified.

In the second steps analyses how C&E risk drivers can impact the Addiko busi-
ness model and how transmission channels are defined. 

In the third step the results of the materiality assessment are reviewed.

2.2.1 FIRST STEP Assessing the impact of climate and environmental change, 
and defining risk factors
Addiko is expected to assess materiality of C&E risks under various scenarios 
in order to generate an overview of relevant risk drivers. In this regard, Addiko 
selected a set of climate scenarios to assess and quantify potential vulnerabilities. 
This involved conducting analyses under stressed conditions for short, medium 
and long-term intervals.

The climate scenarios considered are based on NGFS ("Network for Greening the 
Financial System") and RCP ("Representative Concentration Pathways") assump-
tions to ensure consistency with scientific climate change pathways to properly 
assess the impact of physical and transition risk drivers.

RCP climate scenarios developed by the Intergovernmental Panel on Climate 
Change ("IPCC"): The RCP pathways describe different climate outcomes, all of 
which are considered possible depending on GHG emitted in the years to come.

NGFS climate scenarios developed by the "Network of Central Banks and Super-
visors for Greening the Financial System": The NGFS Climate Scenarios explore 
the transition and physical impacts of climate change over a long-term horizon 
under varying assumptions. 

•

•

•

1.

2.

3.

1.

2.
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representative concentration pathway

ngfs ‒ climate scenarios 

Physical risks refer to the risks related to the physical impact of climate 
change. These risks can manifest as either event-driven (acute) occurrences or 
as long-term shifts (chronic) in climate patterns. Consequently, their impacts 
could be expected in short, medium and long-term time horizons.

Acute physical risks are event-driven, including increased severity of extreme 
weather events (e.g., droughts, floods, etc.). 

Chronic physical risks refer to longer-term shifts in climate patterns (e.g., sus-
tained higher temperatures).

Additionally, after identifying physical risks, Addiko classifies these into two cat-
egories: climate-related risk factors and other environmental risk factors.

In the Climate Change 2023 Synthesis Report, the Intergovernmental Panel on 
Climate Change (IPCC) identified the following key risk factors related to climate 
change for the European area: 

•

•

RCP 2.6

Net Zero 2050 

RCP 8.5RCP 4.5

Delayed Transition 

RCP 6

Current Policies 

RCP 2.6 necessitates 
a reduction in carbon 
dioxide (CO2) emissions, 
starting a decline by 2020 
and reaching zero by 2100. 
This scenario is projected 
to limit the global 
temperature rise to below 
2°C by 2100

"Net Zero 2050" scenario aims to 
limit global warming to 1.5°C through 
stringent climate policies and 
innovation, ultimately achieving 
net-zero CO₂ emissions around 2050. 
Physical risks are relatively low, 
transition risks are high.

In the RCP 8.5 scenario, 
emissions continue to 
rise throughout the 21st 
century, and this scenario 
is commonly used as 
the basis for worstcase 
climate change scenarios.

Under RCP 4.5, it is 
mandated that carbon 
dioxide (CO2) emissions 
commence a decline 
around 2045, aiming to 
achieve roughly half of 
the 2050 levels by 2100. 
The scenario suggests 
a probability of global 
temperature rising 
between 2°C and 3°C by 
2100, accompanied by a 
mean sea level rise 35% 
higher than that projected 
under RCP 2.6.

"Delayed Transition" assumes that 
global annual emissions will not 
decrease until 2030. Strong policies 
are then needed to limit warming 
to below 2°C. This results in both 
higher transition and physical risks 
compared to the "Net Zero 2050" 
scenario.

RCP6 aims to stabilize 
greenhouse gas emissions, 
reaching a peak around 
2060, followed by a 
gradual decline thereafter.

"Current Policies" assumes that only 
presently implemented policies are 
maintained, thereby resulting in high 
physical risks. 
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Increased damage caused by river and coastal floods, increased water restrictions, 
increased damage from extreme heat events and 

ecosystem disruptions leading to losses in crop production. 

These climate-related risks factors were taken into account when the materiality 
assessment of Addiko was conducted.

As for other environmental risk factors, Addiko considers water scarcity, resource 
scarcity, loss of biodiversity and pollution. These coincide with the key environ-
mental risks assessed by the World Economic Forum and guidelines published by 
other institutions, such as the European Central Bank.

Transition risks arise from the shift toward a lower-carbon economy, involv-
ing significant policy, legal, technology and market changes to address climate 
change mitigation and adaptation requirements. Depending on the nature, pace 
and emphasis of these changes, organisations may face varying degrees of finan-
cial and reputational risk. Addiko considers climate policy changes, technological 
and behavioural changes as important risk factors derived from transition risks.

2.2.2 SECOND STEP Analyses how C&E risk drivers can impact Addiko’s busi-
ness model and defines transmission channels
Understanding transmission channels is crucial for assessing the impact of C&E 
risk drivers in Addiko’s risk management framework for short, medium and long-
term intervals. The figure below illustrates the risk drivers, relevant transmission 
channels and existing risk types that may be affected.

Overview of physical risks drivers and their transmission channels: 

•

•

c&e risk drivers transmission 
channels time frame how could be transmitted risk type potentially 

impacted

Climate related risks
(1) Heatwaves, heat events
(2) River floods
(3) Coastal floods
(4) Droughts and changing 
rainfall patterns

The inability of 
borrowers (affected 
by natural events) 
to repay their debts. 
Service debt can 
elevate the credit 
risk for a bank, 
property damage, 
devaluation of 
financial assets or 
disruption bank 
operations.

Short to long 
term

Microeconomic channels
The impact of C&E risks may, in 
particular, transmit to Addiko 
via their influence on financial or 
tangible assets. For example, the 
risk factors may be transmitted 
through debtors in the 
agriculture industry or impacting 
collateral value by causing 
damage through severe weather 
events or chronic flooding. 

Macroeconomic channels
The impact of C&E risks on the 
macroeconomic environment 
(e.g., lower GDP or increased 
unemployment) will indirectly 
impact Addiko. This could 
lead to elevated risk costs 
and, subsequently, impact the 
profitability of the business 
model.

· Credit risk
· Market risk
· Liquidity risk
· Operational risk
· Reputational risk
· Business risk
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Overview of transition risks drivers and their transmission channels:

CONCLUSION
Given the granularity and diversification of Addiko’s loan portfolio, it is antici-
pated that the main impact will be through macroeconomic channels. The C&E 
risks are currently affecting macroeconomic indicators negatively, and the extent 
of this impact over the medium to long term will rely heavily on the measures 
implemented to mitigate climate change.

2.2.3 THIRD STEP Results of materiality assessment 
The materiality assessment concluded that Addiko's credit risk will be materially 
influenced by C&E risks, while other risk types are only affected to a lesser ex-
tent. Thus, the upcoming section provides a detailed overview of the materiality 
assessment results with regard to credit risk. The outcome will specifically focus 
on both transitional and physical risks, highlighting their association with credit 
risk.

Transition risk, results of materiality assessment in relation to credit risk
The analysis assesses vulnerability from two perspectives: 

Industry quantification, identifying concentration risk. 

Macroeconomic quantification using stress tests to identify elevated sensitivity 
to systemic risk factors. 

•

•

c&e risk drivers transmission 
channels time frame how could be transmitted risk type potentially 

impacted

Climate policy

Cost of CO2 
emissions

Short term

Microeconomic channels
The impact of C&E transition 
risks will especially transmit via 
credit risk, by inducing higher 
risk costs linked to specific 
counterparties not aligning with 
evolving policies or experiencing 
income loss. Furthermore, the 
transition to green financing, 
while beneficial, introduces 
complexity and concentration 
challenges that may impact the 
volume of loan origination.

Macroeconomic channels
Considering the world economy's 
reliance on fossil fuels, it is 
reasonable to expect that the 
influence of C&E risks on the 
macroeconomic environment 
(e.g., lower GDP, increased 
unemployment) will indirectly 
affect Addiko. This could lead 
to elevated risk costs and, 
subsequently, impact the 
profitability of the business 
model.

· Credit risk
· Market risk
· Liquidity risk
· Operational risk
· Reputational risk
· Business risk

Environmental 
lawsuits

Regulations of 
product and services

Medium 
term

Technology

Failed investments

Medium 
term

Costs of 
transitioning

Market sentiments

Behavioural changes 
of consumers, 
suppliers, 
employees Short term 

to long term

Funding costs
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Industry quantification This perspective relies on quantifying criteria related 
to affected industries and analyse how these could influence diversification. In 
conclusion Addiko, with a highly diversified portfolio, has a minimal idiosyn-
cratic impact from transitional risks. Based on industry segmentation of the 
portfolio and corresponding emissions, Addiko has relatively low exposure to 
emission-intensive sectors. 

Considering the potential impact of climate and environmental changes on cor-
porate clients' ability to meet obligations and the resulting increase in credit risk, 
Addiko applies several mitigation measures, such as:

Classifying industries and clients into risk categories (not affected, affected and 
highly affected),

Utilizing the risk categories in the credit approval process for corporate, sovereign 
and financial institution clients, including the use of a dedicated questionnaire to 
assess C&E risks,

Implementing processes like regular annual review and monitoring, which are 
detecting further developments related to C&E topics, both at credit portfolio and 
individual client level,

Mitigating concentration risk in borrowers highly affected by climate and envi-
ronmental risks, thereby establishing thresholds in the Risk Appetite Statement.

Macroeconomic quantification This perspective relies on climate stress tests 
conducted to identify heightened sensitivity to systemic risk factors. Select-
ing an adverse climate scenario reflecting severe transition risks in the next 12 
months, a climate stress test was conducted. The results indicated the impact of 
transition risks under this perspective as material.

CONCLUSION
Transition risks are already visible in the short term due to the EU’s determina-
tion to reduce carbon emissions in accordance with its ambitious net-zero tar-
gets for 2050. Given the fundamental change required to mitigate transition risk 
drivers over the medium to long term, it is highly unlikely that transition risks 
will materially reduce in the future. Despite Addiko's robust portfolio diversifi-
cation and proactive measures to limit exposure to emission-intensive sectors, 
the role of transitional risk is more prevalent. Consequently, the climate change 
topical standard (E1) is deemed material in the context of credit risk across short, 
medium and long-term intervals.

Physical risk, results of materiality assessment in relation to credit risk 
The analysis assesses vulnerability through geographical quantifications and by 
identifying concentration risks in areas highly affected by climate-related physi-
cal risks.

Geographical quantification The primary natural disasters in the regions where 
Addiko operates include droughts, river floods and coastal floods. Wildfires and 
windstorms are also frequent but have less material impact. Other events are not 

•

•

•

•
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considered material in these regions. Climate-related physical risks are the most 
relevant in those regions, while other environmental physical risks are of lesser 
concern.

The residential real estate pledged to Addiko is mainly situated in metropolitan 
areas of capital cities and is not concentrated in areas with high exposure to cli-
materelated physical risks. In 2023, Slovenia experienced devastating and wide-
spread floods. However, this particular flood event did not have a material impact 
on Addiko’s portfolio in terms of exposure and risk costs. This indicates that the 
Addiko credit portfolio is well-diversified from a geographical perspective, reduc-
ing the impact of such events in the context of physical risks.

CONCLUSION
The assessment reveals that the impact of climate scenarios may result in a high 
physical risk over longer-term intervals starting from 2040 if adequate policy 
changes are not implemented promptly. Hence, the impact on credit risk is as-
sessed as material in the long term. This indicates that the climate change topical 
standard (E1) is deemed material in the context of credit risk in the long term.

2.3 Assessment of opportunities
Recognizing climate-related changes not just as risks but as business opportuni-
ties, Addiko acknowledges its responsibility to support clients in their green tran-
sition journeys. In 2023, Addiko introduced green partnerships tailored to enable 
the purchase of green products and services.

Addiko perceives an opportunity to enhance its risk identification process by in-
tegrating C&E risks into non-retail lending and investment decisions. To achieve 
this, Addiko has developed processes to detect C&E risks and opportunities, 
which are regularly adjusted. This assessment is integrated into the regular credit 
approval process, including an ESG-related questionnaire and an evaluation of the 
client's approach to ESG topics, as part of the credit application exercise. Moreover, 
this evaluation is reinforced through ongoing review and monitoring processes. 
These comprehensive undertakings not only help identify risks but also uncover 
potential opportunities to support more sustainable businesses ventures. They 
empower Addiko to respond promptly and make necessary calibrations, such as 
augmenting policies to address credit risk issues or by imposing restrictions in 
case of any noticeable deterioration.

2.4 Assessment of impacts
Addiko is actively supporting the transition towards a sustainable economy by 
aligning with key Sustainable Development Goals (SDGs) in accordance with 
UN principles. Our commitment extends to environmental aspects, focusing on 
reducing emissions, developing environmentally friendly banking services and 
fostering green partnerships to facilitate the purchase of sustainable products 
and services. Through these efforts, Addiko aims to play a vital role in promoting 
a more sustainable and responsible financial ecosystem.
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Positive impacts of Addiko's sustainability initiatives to reduce emissions and 
assist customers in achieving climate neutrality include:

Replacing vehicles in the existing car-fleet with the electric & hybrid cars 

Reducing office space and number of branches

Supporting clients in their green transition journeys by providing them with en-
vironmentally friendly banking services and solutions for reducing their carbon 
footprint and promoting digitalisation to reduce paper consumption

Procuring electricity from renewable sources

Supporting clients in their green transition through green lending initiatives by 
introducing green partnerships to facilitate the purchase of green products and 
services.

Moreover, Addiko acknowledges the potential adverse effects associated with 
adopting measures to mitigate climate change. Specifically, financing debtors 
engaged in industries incompatible with the transition to a sustainable economy 
may impede efforts to adapt to climate change targets. While the overall portfolio 
of Addiko is relatively small, only a modest portion is tied to industries highly 
affected by C&E risks. Consequently, the identified negative impact related to 
climate change is currently considered to be only marginal.

2.5 Identifying ESRS material environmental topics driven by transition risk
The climate change standard (E1) is recognised as a material concern for Addiko, 
influencing credit risk over short, medium and long-term intervals. This recogni-
tion is driven by its global implications, prompting Addiko to understand the ur-
gency of addressing climate change and actively supporting initiatives to achieve 
net-zero goals in the following period.

A comprehensive assessment has been conducted, analysing all industries affect-
ing climate change according to ESRS. This assessment evaluates concentration 
of interest income in response to emerging transition risks. 

In the process of defining the relevant industries listed under the NACE classifi-
cation, the guidelines were considered according to the standards defined by the 
ESRS (E1 ‒ E5).

The table below demonstrates the distribution of estimated interest income2 and 
gross exposure across NACE classifications for Addiko Group per end of year 
2023. The financing provided to financial institutions was excluded from the 
estimation.

As a result of the assessment, it was observed that the highest share of Addiko’s 
interest income is associated with the category E1 – Climate change and two 
sub-categories of E4 – Biodiversity ecosystems (E4-1 and E4-10), constituting up 
to 23% of Addiko’s interest income. Followed by a share in the area of E3 Water 
and marine resources (specifically, E3-1 and E3-2), accounting for up to 13% of 
interest income.

•

•

•

•

•

See table Split 
by industries on 
the next page.

2 The interest 
income 
approximation 
is derived as 
follows: (client 
contracted 
interest rate* 
client exposure) 

*12 months.
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Upon closer examination, the higher interest income shares were influenced by 
the diversity of industries considered. For instance, in categories (E1 – Climate 
change, E3-1, E3-2, E3-3, E4-1, E4-10,), the entire industry classes were taken into 
account. This choice was necessitated by the complexity of these industries, 
preventing a more granular approach in selecting sub-NACE sectors. In all other 
categories, no significant share was identified.

E1 – Climate change
This category has the highest impact on the interest income accounting for up to 
23% and represents a material environmental theme for Addiko. The industries 
considered through this standard are those involved with the emission of Green-
house Gases (GHG), including carbon dioxide (CO2), methane (CH4), nitrous oxide 
(N2O), hydro-fluorocarbons (HFCs), perfluorocarbons (PCFs), sulphur hexafluoride 
(SF6) and nitrogen trifluoride (NF3). In this assessment, entire industry categories 
were considered: A-Agriculture, forestry and fishing, B-Mining, C-Manufacturing, 
D-Electricity, gas, steam and air conditioning supply and F-Construction. Poten-
tial risks were evaluated over short and mid-term horizons. 

Split by industries Interest 
income (%)

Gross 
exposure (%)

Consumer & Mortgage loans 65% 51%

T — Activities of households 65% 51%

Corporate loans 35% 49%

G — Wholesale and retail trade; repair of motor vehicles and motorcycles
C — Manufacturing
C20 — Manufacture of chemicals and chemical products
F — Construction
H — Transporting and storage
M — Professional, scientific and technical activities
I — Accommodation and food service activities
A — Agriculture, forestry and fishing
N — Administrative and support service activities
J — Information and communication
L — Real estate activities
D — Electricity, gas, steam and air conditioning supply
K — Financial and insurance activities
E — Water supply; sewerage; waste management and remediation activities
O — Public administration and defence; compulsory social security
P — Education
Q — Human health and social work activities
B — Mining and quarrying
S — Other services activities
R — Arts, entertainment and recreation
T — Activities of households as employers
U — Activities of extraterritorial organisations and bodies

9%
9%
0%
5%
3%
2%
2%
1%
1%
1%
1%
1%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

12%
10%
0%
10%
4%
3%
2%
1%
1%
1%
1%
1%
1%
1%
0%
0%
0%
0%
0%
0%
0%
0%

Grand Total 100% 100%
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E4 – Biodiversity ecosystems
As part of Biodiversity standards, only two categories E4-1 and E4-10 were trig-
gered (out of the total of 11). This occurred due to their close connection to climate 
change, requiring a comprehensive analysis of industries influencing climate 
change (A-Agriculture, forestry and fishing; B-Mining; C-Manufacturing; D-Elec-
tricity, gas, steam and air conditioning supply; and F-Construction), contributing 
to up to 23% of interest income. Upon detailed examination of these triggered 
categories, it was determined that the theme should be observed during a long-
term interval. Potential risks may emerge in the future if corporate debtors, 
particularly those impacting climate change, fail to comply with environmental 
regulations and elevate the reputational risk of Addiko. Information about their 
influence on biodiversity ecosystems, alignment with environmental standards 
and business model assessments is analysed during regular reviews and monitor-
ing processes. Overall, an increasing awareness among clients about these stand-
ards is anticipated in the following period. No material impact has been detected 
(assessed effect up to max. 5% of the Bank’s interest income) in relation to other 
sub-categories of E4 – Biodiversity (E4-2 to 9 and E4-11).

Furthermore, there is no loan exposure allocated to activities involving the man-
ufacture of tobacco products or weapons and ammunition.

CONCLUSION
The assessment highlights E1 – Climate change as a significant environmental 
theme for Addiko, especially considering a broader diversity of industries and its 
impact on interest income generation. This material topic is closely connected to 
the E4 – Biodiversity ecosystems and E3 Water and marine resources because 
they affect the same industries. Due to their close association with E1 – Climate 
change, the topics E4 – Biodiversity ecosystems and E3 Water and marine re-
sources are assessed as non-material. However, the full potential impact of cli-
mate change may be mitigated by the Addiko strategy, which emphasizes small 
exposure tickets to prevent concentration, and the restrictions set by the credit 
policy. To further minimise the influence of climate change on the Addiko busi-
ness strategy, the Group is proactively addressing actions outlined in the "Actions 
taken" and "Targets related to climate change mitigation and adaptation" sections.

METRICS AND TARGETS
3.1 Targets related to climate change mitigation and adaptation [ESRS E1 – 4]

3.

Targets

Description Owner Due date Status

Further no-go industries defined Group Credit Risk Management 2024 Ongoing

Initiate the collection of relevant data points to 
improve the quantification of physical risks

Group Risk Transformation 
and Development unit 2024 Ongoing

Evaluate the adequacy of IT systems, processes
and data requirements

Group Risk Transformation 
and Development unit 2024 Ongoing
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3.2 Energy consumption and mix [ESRS E1 – 5]
Since Addiko launched an initiative to save energy and natural resources, the 
awareness of the need for the responsible use and conservation of resources is at 
a high level in all Addiko entities. The last three years have seen a declining trend 
in total energy consumption at Addiko Group level, resulting in a reduction of 
11.6%, as shown in the table below. 

It is important to note that repossessed assets, investment properties and "all-in 
rent"3 have not been included in the calculation of energy consumption. Energy 
consumption per employee was calculated based on average headcount numbers.
 
Total energy consumption 
Addiko promotes the reduction of energy consumption also by applying ener-
gy efficient solutions in case of renovations and new investments. In the pro-
curement of electricity, Addiko places an increasing emphasis upon purchasing 
renewable energy. 

3 All-in rent 
covers all utility 
expenses, 
including 
electricity, 
water, heating 
and more, 
which are 
bundled into 
the rental price

In 2023, total energy consumption (in kWh) amounted to 12.065,575 (o/w 65% 
share of fossil sources, o/w 28% share of renewable sources, o/w 4% share of nu-
clear sources, o/w 3% unknown sources). In some of the Addiko entities, the share 
of renewable sources in total energy consumption already exceeds 30%. 

description 2021 2022 2023

Total energy consumption (in kWh) 13.654,177 12.447,007 12.065,575

Energy consumption per employee (in kWh) 4,906 4,724 4,506

Energy consumption per m2 (in kWh) 211 207 208

Enhance the analysis of operational risk, by 
incorporating further quantitative data to support 
the materiality assessment

Group Integrated Risk 
Management 2024 Not started yet

Transitioning to an electric car fleet ‒ 20% EVs Group Banking Operations 2024 Ongoing

Continue efforts to further enable and strengthen 
green partnerships Group Consumer 2024 Ongoing

Further office optimisation where possible Group Consumer & 
Group Banking Operations 2024 Ongoing

Integrate climate risks assessment into the 
procurement process Group Banking Operations 2024 Not started yet

Increase the proportion of electricity derived from 
renewable resources to above 30% Group Banking Operations 2025 Ongoing
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This includes Addiko Bank d.d. Zagreb (Croatia), Addiko Bank d.d. Banja Luka 
(BiH), Addiko Bank d.d. Podgorica (Montenegro) and Addiko Bank AG Vienna 
(Austria), as presented in the table below.

Energy consumption in Addiko Entities by source type for the year 2023

Energy 
consumption addiko bank d.o.

Energy 
consumption 
source type 
(in kWh)

Ljubljana 
(Slovenia)

Zagreb 
(Croatia)

Beograd 
(Serbia)

Sarajevo 
(BiH)

Banja Luka 
(BiH)

AD  
Podgorica
(MNG)

Vienna 
(Austria) Total

Total fossil energy 
consumption 604,126 2.503,030 1.906,613 2.075,063 576,983 148,970 0 7.814,785

Share of fossil sources 
in total energy 
consumption (%)

56% 55% 82% 82% 52% 39% 0% 65%

Consumption from 
nuclear sources 289,626 138,678 46,179 0 0 0 0 474,483

Share of consumption 
from nuclear sources 
in total energy 
consumption (%)

27% 3% 2% 0% 0% 0% 0% 4%

Fuel consumption for 
renewable sources, 
including biomass

0 0 0 0 0 0 0 0

Consumption of 
purchased or acquired 
electricity, heat, steam 
and cooling from 
renewable sources

188,693 1.519,348 366,193 451,790 535,001 237,463 47,716 3.346,204

The consumption 
of self-generated 
non-fuel renewable 
energy

0 0 0 0 0 0 0.0 0

Total renewable 
energy consumption 188,693 1.519,348 366,193 451,790 535,001 237,463 47,716 3.346,204 

Share of renewable 
sources in total 
energy consumption 
(%)

17% 33% 16% 18% 48% 61% 100% 28%

Consumption from 
unknown sources 0 430,103 0 0 0 0 0 430,103 

Total energy 
consumption 1.082,445 4.591,158 2.318,985 2.526,853 1.111,984 386,433 47,716 12.065,575 
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Vehicle fleet and sustainable mobility
Addiko is actively working to reduce its carbon footprint by transitioning to a 
newer, more eco-friendly fleet of vehicles. As of 2023, the company's carpool con-
sists of 130 vehicles, with a notable decrease compared to previous years. Specif-
ically, there are 122 diesel or gasoline-powered cars, 2 hybrid cars (PHEV) and 6 
battery electric cars (BEV).

Efforts to promote responsible fuel consumption are ongoing across Addiko 
Group. However, the company is further committed to reducing CO2 emissions by 
replacing fossil-fuel-powered vehicles with PHEV or BEV models starting in 2024. 
In fact, in the fourth quarter of 2023, Addiko ordered 5 PHEV and 1 BEV vehicles, 
although they have not yet been delivered and thus are not reflected in the 2023 
car fleet numbers.

Additionally, Addiko’s Travel, Car and Hospitality policy actively supports the 
reduction of CO2 emissions and places significant emphasis on increasing the 
adoption of PHEV/BEV/HEV vehicles. Clear targets have been set, as outlined in 
chapter 3.1, to ensure continued progress in this regard. 

3.3 Gross scope 1,2,3 and total GHG emissions [ESRS E1 – 6]
To better understand and control the impact of the bank's operations on climate 
change, the first step involves monitoring carbon emissions. This chapter pre-
sents the results and methodology of assessing the operational carbon footprint, 
which includes Scope 1, Scope 2 and a limited inclusion of Scope 3 emissions (with 
a focus on Category 15: Investments – financed emissions). This helps provide 
insights into the bank's carbon footprint and its contribution to climate change.

To calculate Scope 1, Scope 2 and Scope 3 greenhouse gas (GHG) emissions, Addiko 
Group followed the guidelines outlined in the Greenhouse Gas Protocol (GHG Pro-
tocol) and in the ESRS reporting standards. Here's a breakdown of each scope:

vehicle fleet awnd sustainable mobility 2021 2022 2023

Total fuel consumption by the vehicle fleet (in litres) 170,923 184,877 185,396

Total energy consumption by the EV (in kWh) 0 0 1,288

Number of company cars
• Diesel or petrol powered cars (incl. HEV)
• Hybrid cars (PHEV) 
• Fuel cell electric vehicle (FCEV)
• Battery electric vehicle (BEV)

161
161
0
0
0

140
140
0
0
0

130
122
2
0
6

Share of EV (incl. HEV, PHEV, FCEV, BEV) in our car fleet 0% 0% 8%

Fuel consumption per employee (in litres) 61 70 69
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Scope 1 GHG emissions represent direct emissions released by the bank into the 
atmosphere as a result of its operational activities, including emissions from its 
facilities and vehicle fleet.

Scope 2 GHG emissions consist of indirect emissions associated with the 
generation of purchased energy used by the bank, typically sourced from utility 
providers. 

Additionally, when quantifying Scope 2 GHG emissions (in tCO2) from energy 
consumption, there are two main methods, the location-based method4 and the 
market-based method5. In the case of Addiko Group, the location-based method 
has been used to quantify Scope 2 emissions.

Scope 3 GHG emissions encompass all indirect emissions occurring throughout 
the bank's value chain, excluding those covered in Scope 2. These emissions 
include both upstream and downstream activities. According to the GHG Protocol, 
Scope 3 emissions are classified into 15 categories. 

The table below provides detailed data on the GHG emissions at Addiko Group 
level for the years 2022 and 2023:

•

•

4 Location
based method 
calculates 
Scope 2 GHG 
emissions 
by using 
average energy 
generation 
emissions 
for specific 
locations.

5 Market
based method 
calculates 
Scope 2 GHG 
emissions 
based on the 
emissions 
generated by 
the electricity 
providers from 
which the 
organisation 
purchases 
electricity 
under 
contractual 
agreements.

•

The following categories and sub-categories of Scope 1, Scope 2 and Scope 3 are 
being reported:

In Scope 1 all types of emissions were measured: direct emissions from combus-
tion of fuels form internal heating system and direct emissions from use of fuels 
in car fleet. 

Total GHG emissions (Scope 1, 2 and 3) 2022 2023

Scope 1 GHG emissions

Scope 1 GHG emissions (tCO2eq) 866 835

Scope 2 GHG emissions

Location-based Scope 2 GHG emissions (tCO2eq) 2,888 2,858

Scope 3 GHG emissions

Total Scope 3 GHG emissions (tCO2eq) 577,446 582,349 

15 Investments (financed emissions) 577,446 582,349 

Total GHG emissions (Scope 1, 2 and 3)

Total GHG emissions (location-based) (tCO2eq) 581,200 586,042
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In Scope 2 all types of emissions were measured: indirect emissions due to elec-
tricity consumption and indirect emissions due to district heating consumption.
 
Scope 3 for Addiko Group places particular emphasis on the "Investments (fi-
nanced emissions)" category as the most significant contributor to total GHG 
emissions. This category encompasses emissions associated with the activities of 
Non-Financial Corporations financed by Addiko Group. The financing provided to 
households and private individuals was excluded from the estimation. While oth-
er categories within Scope 3 emissions exist, they are not currently assessed in 
detail (i.e. Business travel, Employee commuting, Waste generated in operations), 
as their contribution to overall GHG emissions is relatively low. 

In 2023, Total GHG emissions (Scope 1, 2 and 3 with limited inclusion) of Addiko 
Group accounted for 586,042 tCO2eq, a modest increase compared to 2022.
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EU TAXONOMY REGULATION
The Environmental Taxonomy Regulation (EU) 2020/852 ("Taxonomy Regulation") 
adopted by the EU Commission is the centerpiece of the EU Action Plan on Fi-
nancing Sustainable Growth of March 2018, which was incorporated into the Eu-
ropean Green Deal. The taxonomy is a system for classifying economic activities 
according to their contribution to the six environmental objectives defined by the 
EU Commission, which have been published in various regulations and delegated 
acts since June 2020. The six environmental objectives are 

Climate change mitigation

Adaptation to climate change

Sustainable use and protection of water and marine resources 

Transition to a circular economy

Prevention and reduction of pollution 

Protection and restoration of biodiversity and ecosystems

In accordance with Article 8 Taxonomy Regulation in conjunction with the Del-
egated Act (EU) 2021/2178 Art. 10 para. 3, financial market participants that fall 
within the personal scope of the Non-Financial Reporting Directive (NFRD, since 
2024 the Corporate Sustainability Reporting Directive / CSRD) are obliged to pub-
lish information on how and to what extent their economic activities are to be 
classified as environmentally sustainable within the meaning of the Taxonomy 
Regulation.

As a credit institution in Austria, Addiko Bank AG is subject to the NFRD as the 
superordinate institution for the Addiko Group and complies with the disclosure 
obligation at consolidated level. 

The taxonomy disclosures to be published are defined in Article 8 of the Taxono-
my Regulation and specified by Delegated Regulation (EU) 2021/2178 ("Delegated 
Regulation on Disclosure"), which was last amended in June 2023. Financial com-
panies must publish business model-specific taxonomy information, which must 
be provided in standardised form in disclosure templates in accordance with 
Annex V of the Delegated Regulation on Disclosure. These set out the figures used 
to determine the Green Asset Ratio (GAR).

In addition, the information in the communications of the EU Commission on 
the interpretation of certain legal provisions of the Delegated Act on Disclosure, 
in particular the FAQ on the interpretation of Article 8 of the Taxonomy Reg-
ulation for the reporting of taxonomy-eligible economic activities and assets 
(2022/C 385/01) and the draft Commission communication of 21 December 2023 
(C/2023/305), were taken into account.

1.

2.

3.

4.

5.

6.
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In addition, the Taxonomy Regulation contains special reporting requirements 
for financial products, such as the Green Bond Regulation, which are not relevant 
for Addiko due to the lack of an application case.

The Taxonomy Regulation is based on two central concepts that are associated 
with the economic activities of companies:

Taxonomy eligibility 
Taxonomy alignment

Taxonomy eligibility 
The proportion of assets that can be categorised as taxonomy-eligible relates to 
assets and activities outlined in the Delegated Acts of the Taxonomy Regulation, 
but gives no indication of which activities are truly environmentally sustaina-
ble. The first step in determining environmental sustainability is to establish 
whether a technical assessment criterion in the Delegated Acts is met that can be 
applied to the activity in question.

With regard to the reporting date of 31 December 2023, credit institutions must 
report on how their financing activities impact the first two climate targets spec-
ified in Delegated Regulation (EU) 2021/2139, namely

Climate change mitigation and
Adaptation to climate change.

For credit institutions, an economic activity is taxonomy-eligible if it can be 
assigned to one of these two environmental objectives, regardless of whether it 
fulfils this objective. This includes, for example:

Financing to private individuals Housing loans, renovation loans and vehicle 
financing,

Financing to local authorities Housing construction financing and special 
purpose financing (financing whose purpose is known and which relates to an 
activity eligible for the taxonomy),

Credit exposures to credit institutions that are subject to the NFRD and that 
have published the required KPIs (with the exception of funds repayable on de-
mand),

Credit exposures to financial and non-financial NFRD companies that have 
published the required KPIs,

Commercial and private real estate collected and held for sale due to non-pay-
ment of the loan instalment (repossessed assets)

Although the Taxonomy Regulation covers a total of six environmental objectives 
and the remaining four environmental objectives mentioned at the beginning 
have already entered into force in the EU through Delegated Regulations (EU) 

•
•

1.
2.

•

•

•

•

•
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2023/2486 and 2023/2485, non-financial companies subject to the NFRD will 
report on them for the first time as at 31 December 2023. Due to the lack of avail-
able data (availability of KPI’s) on the taxonomy capability for environmental 
objectives 3 to 6, credit institutions are therefore not yet in a position to report on 
these environmental objectives as at 31 December 2023, meaning that the report-
ing forms used do not contain any data on this.

Taxonomy alignment 
For an eligible economic activity to be considered environmentally sustainable 
and therefore taxonomy-aligned, it must fulfil the following conditions 
cumulatively:

Meets the technical assessment criteria specified in the Delegated 
Regulations Act 
it contributes substantially to at least one climate or environmental objective 
while also doing no significant harm to the remaining objectives (DNSH 
principle),

Meets Minimum Safeguard Standards (on human rights and labour standards).

Green Asset Ratio (GAR)
The Taxonomy Regulation requires credit institutions to report on their GAR as 
a key performance indicator (KPI). The GAR shows the proportion of the credit 
institution's assets that are financed and invested in taxonomy-aligned economic 
sectors in relation to total covered assets, excluding exposures to central govern-
ments, central banks and supranational issuers.

The GAR is disclosed for the first time for publications from 2024 onwards, includ-
ing those reports relating to the financial year 2023.

Reporting as at 31 December 2023
For credit institutions, the disclosure requirements for the year 2023 continue to 
relate to the first two environmental objectives, with taxonomy alignment being 
reported for the first time in addition to taxonomy eligibility.

The compliance analysis will be carried out on the basis of information published 
by non-financial entities (publication of their taxonomy-compliant turnover and 
capital expenditure from 2023) and by financial entities subject to the NFRD on 
non-financial corporate reporting (publication of their GAR in 2024) and on the 
basis of the technical screening criteria of the Delegated Regulation "Climate" un-
der the rules applicable to retail customers and local authorities for special pur-
pose financing.

In addition, from 1 January 2024, credit institutions must provide indicators for 
the adjustment of the taxonomy of their off-balance sheet assets in the form of 
guarantees for third-party financing and assets under management. Addiko has 
no such transactions / business.

1.

•
•

2.
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The disclosures on the trading book to be made from 1 January 2024 relate to in-
stitutions that maintain a "large trading book" as defined by the CRR. As Addiko 
only maintains a "small trading book", no quantitative disclosures are required. 
The trading portfolio only includes derivative transactions (volume as at 31 De-
cember 2023: EUR 288.0 million) and ‒ to a very small extent ‒ bonds issued 
exclusively by public-sector issuers (carrying amount as at 31 December 2023: 
EUR 24.6 million); accordingly, Addiko does not have any targets for the portfolio 
in terms of taxonomy eligibility or alignment.

Information on fees and commissions received does not have to be published for 
all institutions until 1 January 2026 (based on data as at 31 December 2025).

This phased approach is necessary as financial institutions rely on the taxonomy 
KPIs disclosed by their clients.

Restrictions on reporting
In accordance with the Taxonomy Regulation, the disclosures are based on the 
KPIs most recently published by the counterparties. Due to the fact that this re-
port for 2023 was already completed in February 2024, the counterparty-relevant 
KPIs are based entirely on those from 31 December 2022 and therefore only reflect 
the taxonomy eligibility for financial institutions.

The reasons why the proportion of taxonomy-eligible or taxonomy-compliant 
financing and thus the GAR for the Addiko Group is relatively low are as follows:

Holding company with limited business activities The holding company in 
Austria, Addiko Bank AG, does not conduct any domestic lending business of its 
own, but essentially maintains a securities book for liquidity management on 
behalf of the Group members, investing exclusively in bonds issued by central 
governments. These exposures are not considered taxonomy-eligible or taxono-
my aligned in accordance with Article 8 and therefore have no impact on the GAR.

High non-EU share of subsidiary business The Addiko Group is represented by 
legally independent credit institutions in the CSEE countries Slovenia and Cro-
atia (both EU) as well as Serbia, Bosnia & Herzegovina and Montenegro (non EU 
countries). In terms of total assets, the business conducted by the subsidiaries 
in non-EU countries amounted to around 40% as at 31 December 2023. This also 
restricts the group of companies that are subject to the NFRD. 

Consumer business model "non-purpose" financing Addiko's main distinguish-
ing feature from its competitors is its focus on providing non-purpose loans. Con-
sequently, the Group lacks information regarding the specific use of the loan.

SME business model "non-purpose" financing In the business segment of small 
and medium-sized enterprises, these are generally granted credit lines to be used 
for their business operations. From Addiko's perspective, the specific expendi-
ture or investment made with these funds constitutes non-purpose financing. 
The EU Commission plans to make a decision by 30 June 2024 on how to proceed 
with non-NFRD companies, but it is currently not possible to estimate what form 

•

•

•

•
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a possible inclusion might take (possibly permissibility of including estimates 
regarding SME business) 

No new business in the area of mortgage financing this business area has been 
a "non-focus area" for years and the portfolio is being reduced due to business 
policy reasons. No EPCs (energy performance certificates) were obtained when 
the financing was granted and EPC’s cannot be obtained subsequently by the 
borrower due to the lack of contractual regulations at the time. The precondition 
of presenting an EPC for the granting of a loan, which is generally possible in new 
business, is therefore not applicable to Addiko. In addition, the EPC could only be 
used for the EU countries Slovenia and Croatia.

No new business in the "Large Corporates" segment The financing of major 
projects or large corporations is not part of Addiko's business model due to the 
inherent credit risks. As such large companies are often also subject to the NFRD, 
the exclusion of these transactions with these companies means that the group 
of borrowers who have to report on their taxonomy-compliant sales and invest-
ments is small.

Outlook
Addiko assumes that data collection and analysis will be continuously improved 
over the next few years. The more experience companies gain with reporting, the 
clearer it becomes how meaningful the KPIs can be. 

The technical screening criteria will also prove useful in the future when examin-
ing green financing. In future, Addiko plans to offer green financing as a separate 
product in which ‒ in contrast to the current form of non-purpose financing ‒ the 
purpose of the loan is clearly defined (e.g. photovoltaic systems, wall boxes for 
e-mobility, etc.) and which fulfil the technical screening criteria of the Taxonomy 
Regulation. 

The Group will follow all developments in connection with the Taxonomy Regula-
tion and take them into account on its path to sustainability.

•

•
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SOCIAL INFORMATION
OWN WORKFORCE – S1
STRATEGY
Addiko champions employee success through accountability, collaboration, exe-
cution and upholding fundamental principles of integrity and performance. The 
focus on transformation underscores Addiko’s organisational strength, fostering 
high agility in cohesive, innovative teams. The revised corporate values, guided 
by Oskar, promote customer focus, an entrepreneurial mindset and a policy of 
leading by example.

Addiko is proud of its "Unconventional Bankers" culture code, which has been 
defined and consolidated by its employees. The Human Resources (HR) team 
plays a crucial role in supporting people and processes. It collaborates closely with 
all other departments to collectively implement Addiko’s unique strategy and 
involve its employees in the process. Key areas of focus in 2023 were selection, 
recruitment, training and development, as well as fair compensation and manag-
ing performance rewards. 

Addiko’s journey is guided not only by our corporate values but also by the foun-
dational principles enshrined in the Universal Declaration of Human Rights 
through our commitment to inclusivity, fairness and respect for the diverse per-
spectives and backgrounds that enrich our community.

IMPACT, RISK AND OPPORTUNITY MANAGEMENT
In the context of the double materiality analysis, Addiko conducted an evaluation 
of its impact, risks and opportunities with respect to all aspects of the standard 
S1 – Own workforce as described by the ESRS, which is outlined in detail in the 
following chapter. Addiko hereby makes reference to the characteristics of the 
Addiko employees, collective bargaining and freedom of association, health and 
safety issues and work-life balance metrics. The following chapter further outlines 
Addiko’s targets for diversity and inclusion and makes reference to training and 
personal development opportunities and compensation.

The themes most relevant to Addiko’s stakeholders are those revolving around 
employment conditions (secure employment, working time and adequate wages, 
work-life balance) and considerations within the ambit of equal treatment and 
opportunities for all (training & skills development, measures against violence 
and harassment). Given the broad impact of these themes on the majority of Ad-
diko's population, detailed assessments have been conducted to evaluate associ-
ated risks and opportunities. The results of these assessments have been notably 
suc-cessful, with a majority of risks effectively mitigated and a concerted effort 
made to capitalise on recognised opportunities. This success serves as a robust 
motivation for Addiko to persist in identifying additional opportunities in the 
future, ensuring an even more favourable working environment for its employees. 

1.

2.
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2.1 Process for engaging with own workforce and worker’s representatives 
[ESRS S1 – 2]
Addiko maintains a close relationship with employees through various plat-
forms. Employee interests are represented by the works council of Addiko Bank 
AG, which according to the law has seats and voting rights in the Group Super-
visory Board. Regular meetings are held with the members of the works council 
in Austria and Croatia, where they are entrusted to exchange opinions, concerns 
and proposals for important subject matters. Addiko conducts regular employee 
engagement surveys, which result in detailed action plans based on proposals 
received. The feedback culture is one of the key principles of Addiko, giving em-
ployees a voice and scope for exchanging thoughts, ideas, concerns and plans for 
the future. In addition to periodic employee feedback reviews conducted as part 
of Addiko’s talent management programme, its employees have various oppor-
tunities to engage as outlined in the previous chapter Stakeholder Engagement, 
ranging from regular performance talks and employee surveys to special events.

2.2 Processes to remediate negative impacts and channels for own employ-
ees to raise concerns [ESRS S1 – 3]
Negative impacts in the arena of employment conditions could result from ex-
ploitation, unsafe working conditions, or human rights violations. To prevent 
such cases, Addiko focuses on implementing fair wages, safe working conditions 
and anti-discriminatory policies, together with strong internal process controls.  
When considering the principle of equal treatment and opportunities for all, a lack 
of diversity may result in negative impacts on organisational culture and innova-
tion. Consequently, Addiko has implemented diversity programmes to promote 
equal opportunities and ensure inclusive workplaces. 

Specially designed feedback sessions conducted at regular intervals serve as a 
platform for employees to voice their thoughts, concerns and suggestions. Addiko 
is committed to supporting a culture where all employees are encouraged to raise 
concerns about unacceptable business practices and misconduct. As part of its 
reporting and escalation mechanisms, Addiko has implemented a whistleblowing 
tool, which serves as an early warning system for employees to raise concerns 
about potential risks concerning serious wrongdoing (including unethical, illegal, 
corrupt or other inappropriate conduct). Through e-learning materials, within 
internal policies and through regular internal information, employees are made 
aware of these whistleblowing provisions, processes and tools and how to use 
them should the need arise. 

2.3 Policies relating to the own workforce 
Addiko is dedicated to eradicating discrimination and fostering an inclusive 
workplace culture. Addiko’s policies are designed to eliminate discrimination, pre-
vent harassment and champion equal opportunities for all employees. The Addiko 
Group Code of Business Conduct and Ethics, together with the handbook "How 
we work in Addiko" serve as a foundational policies that articulate the values 
and behaviours at Addiko. Addiko’s Remuneration Policy establishes transparent 
guidelines for fair compensation, rewarding practices, target-setting and pro-
motion principles. In addition, the Addiko Group Recruitment Policy, the Addiko 
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Group Talent Management and Succession Policy, together with the Addiko Group 
Diversity and Inclusion Policy, are integral pillars supporting promotion of equal 
treatment and opportunities for all employees of the organisation.

METRICS AND TARGETS

MATERIAL TOPIC SOCIAL – EMPLOYMENT CONDITIONS
Addiko is focused on establishing and maintaining outstanding working condi-
tions for its employees and at the highest standards, as they are considered its 
most valuable asset. Having a safe, secure and well-organised working environ-
ment is the baseline for all further development.

The working conditions section covers areas of secure employment, working time, 
adequate wages, social dialogue, freedom of associations, the existence of works 
councils and the information, consultation and participation rights of workers, col-
lective bargaining, work life balance and personal security, as well as health 
and safety. 

3.

Impact, risk and opportunity management

Negative impact

own activities 
· Potential wage and social dumping, inequality and worse treatment of individuals
· Non-compliance with labour standards
· Higher recruitment costs
· Higher turnover rate and thus, higher recruiting costs
· Not complying with employee safety act and labour standards can lead to an increase of potential 
accidents, harming mental and physical health

business relationships
· Potential individual and/or collective labour disputes, penalties and regulatory risks
· Reputational risk
· Risk of not meeting regulatory requirements regarding gender equality

Positive impact

own activities
· Ensure social dialogue and transparent information policies, regulated working conditions and a stable 
relationship between Addiko and its employees 
· Increase trust of employees
· Better employer branding to attract highly professional, motivated employees 
· Upholding working conditions through company agreements, higher employee participation and 
satisfaction, creation of internal mediation instances
· Promoting work-life balance, supporting family needs, resulting in higher employee satisfaction, 
employee retention, increased efficiency
· Supporting employees in their mental and physical wellbeing both individually and collectively, higher 
employee satisfaction and thus having a lower turnover rate  



addiko’s sustainability report 2023  64

3.1 Characteristics of Addiko’s employees and non-employees [ESRS S1 ‒ 6/7]
Employee related data in this document is illustrated based on headcount at the 
end of the reporting period. Most Addiko employees are hired on the basis of a 
permanent employment relationship. Only approximately 7.5% of employees had 
an active limited contract as of the year-end 2023. Addiko aims to offer per-
manent employment contracts to all employees whenever possible, taking into 
account business needs. Addiko does not engage non-guaranteed hours employ-
ees, nor non-employee workers, therefore these are not part of disclosure. The 
total number of employees having left Addiko in 2023 is 426 and the rate of total 
employee turnover is 15.9%.

figure 1 gender distribution – addiko group total

70,9% 29,1%

female male other not reported

policies and commitments

Policy Third party standard respected Responsibility

Group credit policy
• Austrian Labor Constitution Act, 
General Data Protection Regulation 
2022/2041 – Adequate minimum wages 
in EU
• Employee Safety Act
• Collective Agreement for banks

Group Human Resources

Group Code of Business Conduct 
and Ethics

Group Compliance

gender distribution

gender total
female
Headcount

male
Headcount

other
Headcount

not reported
Headcount

addiko group total 100% 70.9% 29.1% 0% 0%

headcount total 2,730 1,935 795 0 0

Addiko Bank AG Vienna 
(Austria)

123 51 72 0 0

Addiko Bank d.d. Zagreb 
(Croatia)

802 574 228 0 0

Addiko Bank d.d. Ljubljana 
(Slovenia)

334 218 116 0 0
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figure 2 type of contract – addiko group total

70,4% 29,6%

female

permanent

temporary

male other not reported

76,7% 23,3%

Addiko Bank d.d. Sarajevo 
(Bosnia & Herzegovina)

350 268 82 0 0

Addiko Bank a.d. Banja Luka 
(Bosnia & Herzegovina)

365 285 80 0 0

Addiko Bank a.d. Beograd 
(Serbia)

581 417 164 0 0

Addiko Bank AD Podgorica 
(Montenegro)

175 122 53 0 0

type of contract

type of contract permanent
female
Headcount

male
Headcount

temporary
female
Headcount

male
Headcount

addiko group total (%) 92,5% 70,4% 29,6% 7,5% 76,7% 23,3%

headcount total 2,524 1,777 747 206 158 48

Addiko Bank AG Vienna 
(Austria)

114 47 67 9 4 5

Addiko Bank d.d. Zagreb 
(Croatia)

777 555 222 25 19 6

Addiko Bank d.d. Ljubljana 
(Slovenia)

309 199 110 25 19 6

Addiko Bank d.d. Sarajevo 
(Bosnia & Herzegovina)

306 232 74 44 36 8

Addiko Bank a.d. Banja Luka 
(Bosnia & Herzegovina)

324 249 75 41 36 5

Addiko Bank a.d. Beograd 
(Serbia)

536 385 151 45 32 13

Addiko Bank AD Podgorica 
(Montenegro)

158 110 48 17 12 5
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figure 3 working time – addiko group total

Addiko prohibits all forms of forced labour, including child labour, within its 
operations and does not endorse practices that exploit or employ children in any 
manner that is contradictory to ILO conventions and the OECD Guidelines. All 
Addiko’s employment relationships are based on the principle of mutual consent.

All Addiko employees are covered by social protection measures [ESRS S1-11] 
in every Addiko entity through public programmes. Such programmes protect 
against loss of income due to any of the following major life events: sickness, 
unemployment (except in cases of mutual agreements), work-related injury and 
acquired disability, parental leave and retirement.

female

full-time

part-time

male other not reported

78% 22%

70,7% 29,3%

working time

working time full-time
female
Headcount

male
Headcount

part-time
female
Headcount

male
Headcount

addiko group total (%) 97.8% 70,7% 29,3% 2,2% 78% 22%

headcount total 2,671 1,889 782 59 46 13

Addiko Bank AG Vienna 
(Austria)

104 34 70 19 17 2

Addiko Bank d.d. Zagreb 
(Croatia)

799 571 228 3 3 0

Addiko Bank d.d. Ljubljana 
(Slovenia)

323 209 114 11 9 2

Addiko Bank d.d. Sarajevo 
(Bosnia & Herzegovina)

349 267 82 1 1 0

Addiko Bank a.d. Banja Luka 
(Bosnia & Herzegovina)

364 284 80 1 1 0

Addiko Bank a.d. Beograd 
(Serbia)

558 403 155 23 14 9

Addiko Bank AD Podgorica 
(Montenegro)

174 121 53 1 1 0
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3.2 Collective bargaining, freedom of association and social dialogue 
[ESRS S1 ‒ 8]
Addiko affirms its commitment to respecting and upholding the principles of 
freedom of association and the effective recognition of the right to collective bar-
gaining. Addiko does not support any actions or practices that hinder employees 
from exercising their rights. Addiko believes in open communication, fair negoti-
ations and the empowerment of employees to voice their concerns and interests.

In accordance with the Austrian Labor Constitution Act, representatives of the 
Addiko Bank AG works council have seats and voting rights on the Supervisory 
Board of Addiko Bank AG. 

Trade unions representatives are entrusted to express the concerns of the 
workforce (GPA trade union, Sindikat bankarskih djelatnika (SBF-SP), Sindikat 
Slavonske banke (SBO), Sindikat bančništva Slovenije) in Slovenia.

Status for Addiko EU countries:

Austria Collective bargaining agreement for employees of banks and bankers and 
works council representation (84.55%), not covering board members and senior 
executives according to the Austria Labour Constitution Act; works council repre-
sentatives are union members; 6.3% of employees in the union.

Croatia No bargaining agreement; works council is covering all employees' rights, 
21% of employees are in the trade union. 

Slovenia 93.7% covered by bargaining agreement, no works council, trade union 
active. 

•

•

•

figure 4 employees covered by collective bargaining agreements

3.3 Health and safety metrics [ESRS S1 ‒ 14]
Addiko is bound by specific employee health and safety legislation mandat-
ing it to apply detailed procedures and systems to workplace practices and to 
always make these available to its employees. Specifically, the relevant leg-

employees covered by collective bargaining agreements

addiko bank in eu total
covered
Headcount

undovered
Headcount

Addiko Bank AG Vienna 
(Austria)

123 104 19

Addiko Bank d.d. Zagreb 
(Croatia)

802 0 802

Addiko Bank d.d. Ljubljana 
(Slovenia)

334 313 21
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islation constituting the legal standards for health and safety practices in 
Austria is as follows: Arbeitnehmer-Innenschutzgesetzt ASchG (Employee 
Protection Act), Angstelltengesetzt AngG (Salaried Employees Act) and the 
Entgeltfortzahlungsgesetz EFZG (Continued Remuneration Act). 

In its efforts to promote a secure and fair work environment, Addiko also ob-
serves the UN Human Right Declaration, OECD Labor Standards and the ILO Five 
fundamental principles and rights at work in addition to its local legal obligations.  
Addiko does not endorse or tolerate practices that compromise the safety and 
health of its employees. Addiko is committed to providing a work environment 
that meets or exceeds safety and health standards as outlined by the ILO and 
OECD Guidelines. Addiko considers the well-being of its employees as paramount 
and strives to maintain a safe and healthy workplace that safeguards physical 
and mental health.

As a general rule, information about health and safety provisions is publicly 
available to all Addiko employees on the Addiko intranet, Lists of Health, Safety 
and Environment (HSE) contact persons and contact details for police, fire and 
medical emergency services are published in visible and accessible areas around 
Addiko offices.

Addiko has further implemented internal safety functions, held by employees ap-
pointed as a special officer in the area of first aid, occupational safety and health. 
They are responsible for signalling deficiencies and hazards within the workplace 
at Addiko that may affect safety and health protections and propose solutions to 
eliminate them. The safety officers have an important control function and ap-
propriate rights. Addiko must grant the safety officers access to operational infor-
mation and records related to occupational health and safety.

Section 11 of the Employee Protection Act also regulates participation rights for 
safety representatives (Sicher-heitsvertrauenspersonen). According to this law, 
the safety representatives are entitled to demand the necessary measures from 
employers and the bodies responsible for all matters related to safety and health 
protection, make proposals for the improvement of working conditions and de-
mand the elimination of deficiencies identified and seek consultation with the 
works council if applicable. Addiko’s management is obliged to listen to the pro-
posals of safety representatives and works council, to involve them in all matters 
related to safety and health issues and to remedy any shortcomings. 

Safety representatives are not bound by instructions issued by Addiko. They 
must cooperate with the appointed prevention specialists according to Sections 
79 ‒ 82 but are not subordinated to them.

All Employees are encouraged to contact the safety representatives to:

discuss safety and health issues,
report all incidents and near misses,
forward inquiries to the prevention specialists.

•
•
•
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3.4 Work-life balance metrics [ESRS S1 ‒ 15]
Addiko supports good health and well-being. Its employees are encouraged to live 
a healthy and active lifestyle. 

Employees of Addiko entities are encouraged to join local gyms as well as par-
ticipate in business runs and local marathons. In addition, there are frequent 
in-office health checks, free vaccination programmes and health-awareness guest 
speakers at Addiko. 

As Addiko understands the significance of both physical and mental well-being, 
numerous initiatives and programmes were organised by Addiko in 2023: e.g., 
well-being days "U zdravom tijelu zdrav duh", including mental health resources 
and workshops ensuring that employees have the tools and support needed to 
maintain a healthy work-life balance. 

All Addiko employees are entitled to family-related leave through local legisla-
tion, social policies and/or collective bargaining agreements. Addiko especially 
fosters a smooth return to work, so we are proud to have established on-ramping 
in Addiko Bank Serbia, a support programme for parents returning to work after 
maternity/paternity leave. Recognizing the significance of family-related respon-
sibilities, numerous family-related days off are available to employees (family 
day, first day of school etc, marriage, childbirth, moving, death of a family mem-
ber, etc.)

Flexible work arrangements and remote work opportunities are enhancing flexi-
bility, allowing employees to adjust their working schedule and office attendance 

reporting criteria target results 2023

Percentage of people in own workforce who are covered by health 
and safety management system based on legal requirements 

100% 100%

Number of fatalities in own workforce as result of work-related 
injuries and work-related ill health

0 0

Number of fatalities as result of work-related injuries and work-
related ill health of other workers working on undertaking's sites

0 0

Number of recordable work-related accidents for own workforce 0 9

Rate of recordable work-related accidents for own workforce 0% 0%

Number of cases of recordable work-related ill health of employees 0 0

Number of days lost to work-related injuries and fatalities from 
work-related accidents, work-related ill health and fatalities from 
ill health related to employees

0 440
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to their own needs within the framework provided. The policy empowers individ-
uals to better manage their professional and personal responsibilities to achieve a 
healthier work-life balance. 

Addiko is especially proud to receive the "Rezilijent" well-being award for Addiko 
Bank in Serbia for its resilience support programme. Now in its third successive 
year, the Addiko programme cares for and supports the health and well-being 
of employees but also provides resources to help them cope with various chal-
lenges both in their working and personal lives. The goal of Addiko’s resilience 
programme is to preserve and improve mental health by increasing resistance to 
stress and improving satisfaction with work and life as a whole. 

Actions taken

Constant reduction of limited contracts in favour of unlimited 
contracts

Eye-to-eye partnering with trade unions, works council and 
other workforce representatives

Regular market benchmarks to maintain fair compensations 
and benefits

Calculations based on Directive 2022/2041 instructions showed 
that Addiko is paying employees above adequate wage in all 
entities

· 

· 

· 

· 

 Integrating minimum of 5% ESG KPI targets in performance 
management evaluations enabling all managers to actively 
participate in the development of the ESG strategy

Structured employee engagement surveys conducted and action 
plans activated

Flexible and hybrid working arrangements for work-life balance

· 

· 

· 

Targets

Description Owner Due date Status

Future of work - hybrid work – establishing a 
Framework 2–3-day home office in 2023; events for 
kids in 2024 and forward looking

Group Human Resources 2024
2023 target 
achieved and 
ongoing

Personal progress & well-being – establishing a 
framework in 2023; sports events and hosting 
speaking events in 2024 and forward looking

Group Human Resources 2024
2023 target 
achieved and 
ongoing

Feedback culture – execution of action plan based 
on engagement survey results in 2023 and forward 
looking

Group Human Resources 2023
2023 target 
achieved and 
ongoing
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MATERIAL TOPIC SOCIAL – EQUAL TREATMENT AND OPPORTUNITIES 
FOR ALL
The following section on equal treatment and opportunities covers the sustain-
ability themes defined under ESRS on gender equality and equal pay for work of 
equal value, training and skills development, inclusion of persons with disabilities, 
measures against violence and harassment in the workplace as well as diversity 
metrics.

Through the lens of social responsibility, Addiko can showcase initiatives that 
promote diversity, equity and inclusion in line with evolving societal expecta-
tions. Addiko is committed to establishing a diverse and inclusive work-force that 
provides equal opportunities for employment, learning and development irre-
spective of gender, race, nationality, religion, national origin, ethnicity, LGBTQ+ 
sexual orientation, age, colour, marital status and parental status. 

The principles of diversity and inclusion ("D&I") are embedded in Addiko’s cor-
porate culture and are reflected in the way selection, recruitment, development, 
financial equity, talent discussions and internal promotions are conducted. 

In January 2022, a three-year plan called the Addiko Group D&I Strategic Action 
Targets and Action Plan 2022 ‒ 2024 was implemented. This is due to be com-
pleted by year-end 2024. The goal of this initiative is to further expand the talent 
pool of the underrepresented gender and to enhance workplace benefits, policies, 
processes and prac-tices to continually improve and ensure a culture of D&I.

The plan focuses on the following topics:

Gender balance targets
Recruitment and selection
Career management
Learning and development
Remuneration
Benchmark and implementation of best practices

In 2023, the majority of the D&I Action Plan was completed. The Addiko Group 
successfully launched two development programmes: Addiko Lead WISE pro-
gramme for development and inclusion of Senior leadership together with 
Diversity & inclusion training programme as part of the Addiko academy (joint 
groups from all Addiko entities). Gender succession analysis by stream is also con-
ducted. Recruitment & internal mobility across the Group – internal promotion 
of employees to vacant positions throughout Addiko entities regardless of race, 
nationality, religion, national origin, ethnicity, sexual orientation, gender, age, cit-
izenship, colour, marital status or pregnancy. Active Employer branding commu-
nication fostering the value of Collaboration and Diversity is implemented across 
the Group (successful stories of unconventional bankers, Diversity & Inclusion). 
A total of 30 activities and initiatives are due to be implemented by year-end 2024, 
ensuring that all HR processes support high standards of D&I. 

•
•
•
•
•
•
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Impact, risk and opportunity management

Negative impact

own activities 
· Employee insecurity 
· Higher retention risk, higher turnover rate and thus, higher recruiting costs
· Poor performance and poor satisfaction, risk of losing ability to build up internal succession, 
less motivation
· Lack of transparency in internal processes (selection and recruitment processes or succession), 
employees feel unfairly treated

business relationships
· Risk of discrimination and other possible negative impact on human rights
· Risk of failing to attract future talent or losing employees due to a lack of initiatives on diversity 
and inclusion
· Potential regulatory and reputational risk 

Positive impact

own activities
· Increased employee satisfaction, recognition of work efforts
· Diversity and inclusion increase cooperation and understand-ing among staff
· Respectful working environment
· Reputable employer brand

policies and commitments

Policy Third party standard respected Responsibility

Group Code of Business Conduct and Ethics

GDPR, EBA Guidelines, National Labour 
Laws, Salaried Employees Act and 
General Federal Code, Equal Treatment 
Act, Disability Employment Act

Group Human Resources

Group Recruitment Policy
Group Remuneration Policy
Group Talent Management & 
Succession Policy
Group Training Policy
Group Diversity and Inclusion Policy

Group Human Resources

Actions taken

Gender pay gap analysis

Succession map established to mentor underrepresented gender 
towards managerial positions

Regional initiatives for diversity and inclusion

· 

· 

· 

Training

Launch of two development programmes: Addiko Lead WISE 
and Diversity & Inclusion training programme

· 

· 
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3.5 Diversity metrics [ESRS S1 ‒ 9]

figure 5 age distribution – addiko group total

14,9% 16,6%68,5%

under 30
years old

30 ‒ 50 
years old

over 
50 years old

year 2023 age distribution

gender average age total
under 
30 years old

30-50 
years old

over 50 
years old

addiko group total 41.22 2.730 14.9% 68.5% 16.6%

Addiko Bank AG Vienna 
(Austria)

42.00 123 5 104 14

Addiko Bank d.d. Zagreb 
(Croatia)

42.13 802 103 538 161

Addiko Bank d.d. Ljubljana 
(Slovenia)

41.39 334 42 245 47

Addiko Bank d.d. Sarajevo 
(Bosnia & Herzegovina)

39.78 350 71 232 47

Addiko Bank a.d. Banja Luka 
(Bosnia & Herzegovina)

42.00 365 67 224 74

Addiko Bank a.d. Beograd 
(Serbia)

41.24 581 86 407 88

Addiko Bank AD Podgorica 
(Montenegro)

40.00 175 33 120 22

Targets

Description Owner Due date Status

Diversity and inclusion ‒ % underrepresented gender 
in executive positions >50% Group Human Resources 2025 Ongoing

Supporting communities ‒ % of employees involved 
in volunteering, establishing a framework in 2023;
>15% by 2026

Group Human Resources 2026
2023 target 
achieved and 
ongoing
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figure 6 gender distribution by top management level

The D&I action plan sets Addiko Group's diversity targets for the Addiko 
Management and Supervisory Boards, and all leadership training programmes 
have been revised to embrace D&I.

Addiko continues to focus on identifying internal talent in the underrepresented 
gender and bringing them to board positions at Management and Supervisory 
level across all Addiko entities. As a results, two new female Supervisory Board 
members were appointed in 2023 to the Supervisory Boards of Addiko Bank 
Croatia and Addiko Bank Banja Luka. 

Addiko has consistently and systematically strengthened its talent management 
and succession policies, as demonstrated by its internal talent pool. Annually, 
leadership development and talent discussions continue to identify successors 
and future talent. This is best seen through the internal fill rate for managerial 
positions of almost 80% during last three years.

female

employees

maganers b2 level

team leaders b3 level

total abg

male

70,5%

73,8%

53,9%

29,5%

26,2%

73,7% 26,3%

46,1%

management board members

directors b1 level

supervisory board members

14,3%

44,9%

40,6%

55,1%

59,4%

85,7%
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Addiko also continues to support a 'learning culture' demonstrated by the Addiko 
mentoring programme, which continues to offer talented individuals a trusted 
senior mentor to support their professional development. In 2023, Addiko Bank 
Sarajevo together with Deloitte continued the 'Women's Mentoring Network', a 
community project started in 2021. The programme invites women from across 
Bosnia & Herzegovina (BiH) who are interested in strengthening their leadership 
and managerial skills to participate in a five-month programme. The project is 
organised by Addiko's Corporate Communications and HR teams and is spon-
sored by the CEOs of Addiko Bank Sarajevo and Deloitte in BiH. It is important 
to mention that 'Mentoring' as a talent development tool started in Addiko 
Bank Sarajevo five years ago, in 2018, and over 20% of the workforce (female and 
male) participated in the programme in recent years. From 2021, the Women's 
Mentoring Programme sponsored by Addiko Bank Sarajevo, has engaged 52 fe-
male mentors from the business community in Bosnia & Herzegovina. It has 
trained over 150 women in the last three years, 5% of which have been female 
employees of Addiko Bank Sarajevo. Additionally, Addiko Bank Serbia joined 
Empower HER initiative of American Chamber of Commerce for the initiative to 
advance women’s economic empowerment and gender equality in international 
trade. Addiko bank Croatia actively participates in the "Financial Literacy" project.

MAMFORCE awards have been presented to Addiko Bank Croatia, Serbia and 
Sarajevo. During 2023 Addiko Bank Croatia went for the upgraded MAMFORCE 
certificate (Mamforce Grow), confirming Addiko’s competence in implement-ing 
corporate family responsibility and ensuring gender equality. Companies that 
have introduced the MAMFORCE standard are continuously working on improv-
ing working conditions. They record improved employee engagement and in-
creased productivity. At the same time, thanks to the diversity of their employees, 
they offer better products and services to the market and make thoughtful, sus-
tainable business decisions. By participating in the MAMFORCE project, Addiko 
Group intends to gain an even more objective and deeper insight into its practices. 
It also intends to actively listen to suggestions and adopt best practices in order 
to further improve its profile based on this renowned certification.

3.6 Persons with disabilities [ESRS S1 ‒ 12]
Addiko currently employees a total of 39 staff with disabilities, constituting 1.43% 
of the overall workforce. Due to data privacy considerations and out of respect for 
the rights of Addiko employees, no further details will be disclosed. 

3.7 Training and skills development metrics [ESRS S1 ‒ 13]
Addiko’s employees have access to numerous learning and development opportu-
nities throughout their careers, including on-the-job training, classroom sessions 
and digital learning options. Addiko encourages employees to apply for jobs inter-
nally and supports cross-departmental transfers. Participation in transformation 
and group projects also enhances career experiences. 

Addiko believes in:

life-long learning and a 'can do'-attitude•
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the 10-20-70 development rule which means 10% in class training, 20% mentoring 
and feedback and 70% on the job development

every employee taking ownership and proactively managing their career

Addiko's intranet is one of the main sources of leadership development materials. 
Interactive business lectures are also organised in the form of master classes with 
guest speakers. Individual development is especially highlighted for those in key 
roles, as well as for other staff members.

The Addiko Academy offers leadership, banking, risk management, sales and 
compliance training opportunities. Addiko's focus is to ensure effective leader-
ship skills, regulatory compliance, strengthened competencies for serving cus-
tomers, the establishment of analytics and data competencies. Addiko also high-
lights a prudent risk approach through e-learning, as well as other internal and 
external training opportunities. The average number of training hours per em-
ployee of 22.05 hours demonstrates our ongoing focus on employee development. 
Newly appointed senior management is continuously provided with extensive 
internal and external onboarding support to help them integrate into the culture 
and working practices at Addiko. In addition, coaching and mentoring opportuni-
ties are consistently offered, ensuring effective employee competencies and capa-
bilities. 

Addiko conducts regular training courses on compliance, antimoney laundering, 
information security, data protection, operational risk and fraud, etc. Once the 
areas of focus have been identified, specialists define which training courses ap-
ply to all employees or target groups for each course content category. They then 
determine which employees require which type of training. 

Addiko expressly encourages its employees to openly address any concerns they 
may have about proper conduct in business situations, It also encourages them to 
solicit advice and inform all employees about who they can contact if they have 
doubts or questions.

Training and skills development metrics Employees participating in regular 
performance reviews per employee are shown based on a full headcount basis, 
including employees who joined Addiko in the last quarter of 2023 or were absent 
due to health-related reasons for the majority of the year, resulting in omission of 
appraisal of annual targets. In addition to gender-based training hours analysis, 
Addiko also monitors data by other categories. The process was established dur-
ing 2023 but is not yet fully operational across all entities. Data will be available 
for the next reporting period.

3.8 Compensation metrics [ESRS S1 ‒ 10, S1 ‒ 15]
The remuneration strategy rewards performance and contribution by way of an 
appropriate mix of fixed and variable remuneration. This is market-based and 
prevents Addiko from taking excessive risk while rewarding sustainability and 
long-term results. The remuneration policy is governed by the provisions of the 
applicable legislation, guidelines issued by the European Banking Authority 

•

•

See Training 
and skills 
development 
metrics table
on the next 
page
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(EBA) and the Local National Bank’s decisions. These regulations set out criteria 
and conditions for the payment of variable compensation to managerial staff and 
employees. The key functions that can significantly affect Addiko’s risk profile 
within their duties, tasks and activities include members of the Management 
Board and B1 directors of individual departments, including persons with AML 
responsibility and the holders of control functions – risk management, compli-
ance and internal audit. Addiko’s variable compensation is awarded according to a 
variable pay framework and is closely linked to target-oriented performance met-
rics. The inclusion of variable compensation in the remuneration package allows 
outstanding individual as well as operational team performance to be recognised.

Reviewing the compensation matrix of 2023, Addiko can confirm that the wages 
of its employees in all countries can be considered adequate. The minimum wage 
is set in accordance with Directive (EU) 2022/2041 of the European Parliament 
and of the Council concerning adequate minimum wages in the European Union. 
For both EU and non-EU countries, all forms of national legislation and exist-
ing collective bargaining agreements have been considered. Only in Austria, the 
minimum wage is defined by the Collective Agreement of Bank Employees and 

training and skills development metrics

training and skills 
development metrics

% of employees participating in 
regular performance and career 
development reviews

average number of training hours 
per employee

total female male total female male

addiko group total 94.2% 70.7% 29.3% 22.05 h 21.64 h 22.13 h

Addiko Bank AG Vienna 
(Austria)

119 48 71 32.9 34.5 31.8

Addiko Bank d.d. Zagreb 
(Croatia)

738 536 202 25.0 26.0 21.0

Addiko Bank d.d. Ljubljana 
(Slovenia)

333 218 115 26.0 24.0 28.0

Addiko Bank d.d. Sarajevo 
(Bosnia & Herzegovina)

320 242 78 11.6 11.6 12.4

Addiko Bank a.d. Banja Luka 
(Bosnia & Herzegovina)

346 267 79 26.0 26.2 25.6

Addiko Bank a.d. Beograd 
(Serbia)

540 385 155 13.0 12.0 14.0

Addiko Bank AD Podgorica 
(Montenegro)

175 122 53 36.0 36.0 36.0
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Bankers. For all other Addiko entities, local legislation (national laws or govern-
ment decisions) defines minimum wage levels on an annual basis. 

The EBA has published its revised guidelines on internal governance, which 
requires all institutions to monitor the development of the gender pay gap. In 
addition, the EBA published formal "Guidelines on the remuneration, gender 
pay gap and approved higher ratio benchmarking exercises" under the Capital 
Requirements Directive 2013/36/EU where, amongst other provisions, a method of 
reporting the gender pay gap was defined. Data analysis of all Addi-ko employees’ 
wages, carried out for the previous period in accordance with the methodology 
defined by the regulatory framework prescribed by EBA, shows that no structural 
deficiencies and/or discriminatory practices can be determined in terms of the 
remuneration practices at Addiko, meaning that there are no significant devia-
tions between comparable positions. Total remuneration data will be available by 
the end of the second quarter 2024 and will be the basis for the Gender Pay Gap 
Report. 

For the benefit of the calculation of the gender pay gap, defined in the ESRS re-
quirements, target bonus values for the variable part of the remuneration were 
used. Results are shown at Addiko entity level due to significant salary level dif-
ferences between the respective jurisdictions. 

Within the calculation, all positions belonging to the same pay grade in Addiko's 
job structure were treated as comparable positions. The Addiko job structure 
consists of 13 job grades with two different career paths defined (managerial and 
non-managerial positions). The results of the analysis per job grade are repre-
sented as a ratio of the median remuneration of women and the median remuner-
ation of men, expressed as a percentage. 

gender pay gap

(97a) the gender pay gap, defined as 
the difference of average pay levels 
between female and male employees 
employees, expressed as percentage of 
the average pay level of male 

(97b) the annual total remuneration 
ratio of the highest paid individual to 
the median annual total remuneration 
for all employees (excluding the 
highest-paid individual) 

Addiko Bank AG Vienna 
(Austria)

62.9% 1,087.1%

Addiko Bank d.d. Zagreb 
(Croatia)

67.7% 2,949.9%

Addiko Bank d.d. Ljubljana 
(Slovenia)

72.1% 1,080.9%

Addiko Bank d.d. Sarajevo 
(Bosnia & Herzegovina)

54.4% 1,617.2%

Addiko Bank a.d. Banja Luka 
(Bosnia & Herzegovina)

54.4% 1,752.0%

Addiko Bank a.d. Beograd 
(Serbia)

57.6% 1,990.9%

Addiko Bank AD Podgorica 
(Montenegro)

58.4% 1,431.1%
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3.9 Incidents, complaints and severe human rights impacts [ESRS S1 – 15]
Addiko respects the protection of internationally proclaimed human rights. 
Addiko is committed to upholding the fundamental human rights of its employ-
ees and expects vendors, business partners and others who provide services on 
behalf of Addiko to adhere to the same standards.

Addiko is committed to a workplace that is free from sexual, racial and other un-
lawful harassment and from threats or acts of violence or physical intimidation. 
Abusive, harassing or other offensive conduct, whether verbal, physical or visual, 
is not tolerated.

Addiko’s values and workplace behaviours are built on trust, respect and integrity. 
Addiko is an equal opportunity employer and bases its recruitment, employment, 
development and promotion decisions solely on a person’s ability and potential in 
relation to the needs of the job.

A ratio over 100% means that the median remuneration of women is higher than the median remuneration of men. 
A ratio below 100% means that the median remuneration of women is lower than the median remuneration of men. 

non-managerial positions managerial positions 

figure 7 gender pay gap

addiko group pay gap 
Median

OFFICERS level 1 87.42%

OFFICERS level 2 100.67%

OFFICERS level 3 & TEAM LEADERS level 1 85.08%

SPECIALISTS level 1 & TEAM LEADERS level 2 77.94%

SPECIALISTS level 2 & TEAM LEADERS level 3 83.89%

SPECIALISTS level 3 & MANAGERS level 1 92.34%

EXPERTS level 1 & MANAGERS level 2 88.07%

EXPERTS level 2 & DIRECTORS level 1 75.16%

ADVISORS level 1 & DIRECTORS level 2 93.16%

ADVISORS level 2 & DIRECTORS level 3 87.43%

MANAGING DIRECTORS level 1 94.63%

MANAGING DIRECTORS level 2 106.37%



addiko’s sustainability report 2023  80

In 2023, no incidents of discrimination were reported nor were any such incidents 
identified.

incidents of discrimination in 2023 total

Work related incidents of discrimination 0

• Incidents of harassment
• Number of complaints filed of Addiko's own workforce
• Total amount of fines, penalties and compensation of damages as a result of these incidents
• Number of identified cases of severe human rights incidents

0

Total amount of fines, penalties and compensation of damages as a result of human rights incidents 0
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CONSUMERS AND END-USERS – S4 
STRATEGY [ESRS S4 ‒ 1] 
Based on its strategy, Addiko Group has repositioned itself as a specialist Con-
sumer and SME banking group with a focus on growing its Consumer and SME 
lending activities as well as payment services. It offers unsecured personal loan 
products for Consumers and working capital loans for its SME customers. 

To meet the expectations of its customers in the future, Addiko is constantly 
working to improve its products and services and has invested heavily in the 
digital transformation in recent years. Through digital channels, Addiko intends 
to enhance efficiency to promote greater financial literacy and transparency that 
will allow its customers to enjoy better access to products and services. At the 
same time, Addiko is carefully optimising its security measures, especially given 
the rapid pace of change in the digital environment. However, it is doing so with-
out restricting access for its current and potential new customers or the reas-sur-
ance of speaking to bank representatives in person in its established physical 
branch network in the region. 

Addiko is pursuing a process-driven transformation with the clear vision to grow 
and extend its financial platform into a larger ecosystem that offers customers 
simple and quick lending solutions to meet their evolving lifestyle needs.

IMPACT, RISK AND OPPORTUNITY MANAGEMENT
Within the double materiality assessment, Addiko analysed its impact, risk and 
opportunities among the sustainability themes defined by the ESRS, in the areas 
of information-related impacts on its customers (privacy, complaint management, 
access to information), as well as physical security and social inclusion (access to 
products and services, responsible marketing practices). Moreover, having aligned 
its practices with financial industry guidance and widely adopted standards (sus-
tainable accounting standards (SASB standards) published by the International 
Sustainability Standards Board) as well as stakeholder consultation and lessons 
learned from practical applications, Addiko has identified further sustainability 
topics (digital transformation, data security and financial literacy) of relevance to 
its business operations, which are outlined in detail in the following section. 
The themes most relevant to Addiko’s stakeholders are information-related 
events, referring to privacy and information security, as well as social inclusion 
for consumers (giving access to products and services) and responsible marketing 
practices and financial literacy, included in the ongoing digital transformation 
process, these themes engulf potential for business in the future. 

2.1 Engagement with customers [ESRS S4 ‒ 2]
For Addiko, "focusing on customers" is a key value that underscores its commit-
ment to promote regular and open communication with customers. By gaining 
deeper insights into the impacts that matter most to its customers, Addiko 
believes it can enhance its product design and better align its services with its 
customers’ needs.

1.

2.

See Impact, risk 
and opportunity 
management
on the next 
page
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Communication channels Addiko employs various strategies for engaging with 
customers. This multifaceted approach includes feedback mechanisms, research 
endeavours and surveys, all aimed at fostering a continuous dialogue with clients. 
This commitment goes beyond mere transactional relationships, emphasizing the 
importance of understanding customer perspectives and evolving accordingly.

Addiko’s customer engagement strategy also includes continuous communication 
through its branch network, digital channels and comprehensive contact cen-
tre, offering clients a multitude of channels to connect with the bank. Whether 
through traditional phone conversations, contemporary media such as email, a 
seamless digital experience and the efficiency of real-time support, Addiko en-
sures clients can reach out in a manner that suits their preferences and needs. 

This omnichannel approach not only enhances accessibility but also reflects 
Addiko’s commitment to meeting customers where they are, embracing the di-
versity of communication preferences in today's interconnected world. By facili-
tating easy and seamless communication, Addiko strives to uphold its promise of 
simplicity and convenience in customer interactions.

Seamless digital experience:

Webpage Addiko provides basic information about its products and services on 
its webpages, communicating in a simple customer-friendly manner. Apart from 
basic information, customers can apply for cash loans and support tools are avail-
able through chat bots and contact forms on the webpages. 

E-banking and M-banking Addiko developed a simple, secure and convenient 
digital self-service platform, which is available for online and mobile channels 
and offers key features such as fund transfers, bill payments, account and card 

•

•

Impact, risk and opportunity management

Negative impact

own activities 
· Digital transformation might also impact Addiko’s traditional customers and their ability to access 
products and services 
· Security of a person – physical security of customers, as well as risks of environmental hazards 
and disasters

business relationships
· Privacy and data security along the value chain relevant to data processing by service providers 
and partners
· Digital transformation increases exposure to cybersecurity risks and risks of data breaches, 
which must be addressed on a frequent basis due to fast-changing dynamics in this sector

Positive impact

own activities
· Foster responsible marketing practice and develop financial literacy programs among existing 
customers, increased customer trust will also attract new customers
· Digital transformation will also increase social inclusion, expanding access to products and services 
by also considering special customer needs
· Access to quality information in a simple communication style will elevate customer trust
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monitoring, card blocking, splitting card transactions into instalments, etc. Sell-
ing options for basic products for eligible customers include term deposits, fast 
cash loans and account overdrafts available via E-banking and M-banking solu-
tions. For SME clients, Addiko offers a seamless digital experience via the E-bank-
ing application. It has also successfully rolled out a cutting-edge mobile banking 
application tailored for SME clients in some of Addiko’s subsidiaries, thus enhanc-
ing accessibility and convenience.

Personalisation:

Addiko engages with its customers regularly through targeted campaigns that 
not only provide information about updates, new products or features but also 
advice about financial products and services. Targeted campaigns are personal-
ised to reflect customer preference and take account of age, product ownership 
and preferred communication channel (emails, SMS/Viber messages, phone calls, 
notifications on mobile phones, etc.) criteria.

Addiko’s tailored campaigns for SME clients are meticulously designed, taking 
into account key factors such as creditworthiness, industry type, company size, 
establishment date, qualitative credit risk management. This ensures that each 
campaign is finely tailored to meet the specific needs and characteristics of val-
ued SME partners. 

Branch network integration:

Addiko adopted a hybrid approach to servicing its customers by integrating its 
branch network and digital sales and services. This allows customers to access 
services via the digital channel and continue onboarding or confirmation pro-
cesses during face-to-face interactions with Addiko’s professional branch employ-
ees, thus benefiting from a personalised advisory service. Branches are designed 
to create a modern and inviting atmosphere. Branch employees serve as digital 
ambassadors for M-banking solutions, which promote simple digital products to 
customers in the comfort of their own home via the M-banking channel.

Market research initiatives and Net Promoter Score Addiko uses the Net Pro-
moter Score ("NPS") as a tool in its comprehensive market research strategy, which 
effectively blends qualitative and quantitative insights. NPS, a widely recognised 
metric, allows Addiko to gauge customer satisfaction and loyalty by assessing the 
likelihood of customers recommending Addiko’s services. Through systematic 
surveys, Addiko collects valuable feedback, both in terms of numerical scores and 
qualitative comments. This dual approach enables a nuanced understanding of 
customer sentiment and can identify strengths and areas for improvement. 

For Addiko’s largest market, Croatia, the tool has been further enhanced to collect 
data about customer satisfaction with Addiko’s sales and services representatives 
through different channels – digital, contact centre and in branches on a quarter-
ly basis. In addition, these tools allow for customisation and the launching of sur-
veys as well as the measurement of responses. The NPS is used to gauge customer 
satisfaction with Addiko’s main products – cash loans, credit cards and packages.
 

•

•

•
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On a quarterly basis, local Customer Experience Committees are convened at 
entity level (without the holding) to evaluate the results of NPS surveys and 
assessments and provide insights that can drive the continuous improvement of 
products, processes and services.

Furthermore, market research is occasionally conducted if an in-depth under-
standing is required for new product implementation or adaptations to existing 
products. As part of its new segmentation project, Addiko conducts focus group 
interviews in its main markets. 

For SME clients, Addiko relies on a comprehensive approach to measure customer 
satisfaction and gather valuable insights. To better understand what customers 
want, what they care about and what brings them value, Addiko subsidiaries per-
form and capture Voice of Customers (VOC) feedback in conjunction with market 
research initiatives. This robust strategy allows Addiko to continuously enhance 
its services and better meet the diverse needs of SME and Consumer clients 
across Addiko’s markets. 

METRICS AND TARGETS

MATERIAL TOPIC CONSUMER – INFORMATION RELATED IMPACTS

3.1 Data privacy and information security
Addiko recognises that the trust of its customers in everything it does when 
providing products and services to them is one of the key pillars of the bank's 
success in the market. One of the building blocks of this trust is also protecting 
customers so that only authorised persons have access to their personal data and 
that they are protected against unlawful disclosures to third parties and organi-
sations. Guaranteeing the availability and integrity of customer data at all times, 
so that they can trust that what is shown in the mobile application or in the 
accounting records corresponds to the factual status, plays an equally important 
role in achieving this trust.

Addiko has achieved the above by developing and deploying the Addiko Data 
Protection Programme across all subsidiaries. GDPR is set as the benchmark, in 
addition to local legislation, regardless of whether the national law in a particular 
country where Addiko operates is fully aligned with the regulation.

The Addiko Data Protection Programme consists of several building blocks. The 
most important of these is the team. Every Addiko subsidiary has a Data Protec-
tion Officer (DPO), who carries out the tasks prescribed by GDPR (monitoring com-
pliance with data protection obligations, advising and consulting all departments 
whenever personal data is processed). In other words, the DPO is responsible for 
promoting the Data Protection Programme locally.

The Data Protection Programme is steered by the Group Data Protection function, 
where the Group DPO operates. This function is responsible for overseeing the 
implementation of the programme at Addiko level and guides the activities of 
local DPOs.

3.

See Impact, risk 
and opportunity 
management
on the next 
page
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One key building block is a set of internal policies that set out work procedures for 
all tasks for which DPOs are responsible. The General Data Protection Policy sets 
the main rules, such as what needs to be done to comply with GDPR and other 
legislation, what is allowed and what is not. The Information Security Incident 
and Data Breach Management Policy sets out clearly defined steps in case of 
such a security event, so that affected systems can be quickly brought back into 
operation, the consequences contained and taken care of and regulators notified 
if thresholds are met. Addiko notes that most data breaches occur because cus-
tomers fail to update their contact data. To address this risk, Addiko has launched 
initiatives whereby customer contact data is automatically updated.

Impact, risk and opportunity management

Negative impact

own activities 
· From an organisation’s perspective, a personal data breach can lead to regulatory sanctions (failure to 
comply with data protection regulations can result in significant fines, audits and reputational damage) 
and loss of trust and customer loyalty (data breaches can severely undermine trust in an organisation, 
leading to customer churn and negative publicity). 
· From the perspective of Addiko's customers, data breaches can cause financial losses (personal data 
can be used for identity theft, leading to fraudulent financial activities and significant financial loss) 
and psychological distress (experiencing a data breach can be emotionally upsetting, causing feelings of 
anxiety, fear and loss of control over personal information).
· Poorly managed and unresolved complaints can result in reputational damage for Addiko, leading to 
customer dissatisfaction and potential attrition.
· Insufficient financial literacy among customers may lead to misinformed decisions, dissatisfaction and 
potential reputational damage. 

business relationships
· Non-compliance with evolving and stringent data protection regulations could lead to compliance 
issues and potential penalties.
· Inadequate complaint management processes may lead to regulatory non-compliance and legal 
consequences.

Positive impact

own activities
· By safeguarding customer data and ensuring the confidentiality of financial information, Addiko can 
continue to build a reputation for reliability and trustworthiness. This heightened trust can result in 
increased customer loyalty, positive word-of-mouth referrals and a competitive advantage in the market.
· Strengthening data protection practices can enhance Addiko’s overall security standing. Staying ahead 
of regulatory requirements not only reduces the risk of legal consequences but also positions Addiko as a 
responsible and compliant institution, attracting customers who prioritise data protection. 
· Well-trained staff and sophisticated complaint management systems to support the swift and 
satisfactory resolution of issues can salvage customer relationships and underline Addiko’s commitment 
to customer satisfaction. 
· Establishing a robust compliance framework, holding regular reviews and updates of complaint-
handling processes and providing training on relevant regulations to staff can be seen as opportunities to 
strengthen the bank's overall governance and risk management practices. 
· Improving financial literacy and access to quality information can empower Addiko’s customers. 
Informed customers are more likely to make sound financial decisions, manage debt responsibly and 
utilise banking products effectively. This, in turn, can lead to a more financially stable customer base and 
foster long-term relationships between Addiko and its clients. In addition, a financially literate customer 
base may be more receptive to a wider range of financial products and services. Addiko can seize this 
opportunity to develop innovative solutions that cater to the evolving needs of informed customers.
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Addiko trains all employees about basic data protection requirements and raises 
awareness of how to recognise and prevent data breaches. DPOs receive extensive 
training internally within the DPO forum, a yearly event where all DPOs gather to 
learn about new developments in the regulatory landscape and projects. All DPOs 
meet weekly to discuss current topics.

Another key building block of the Addiko Data Protection Programme is the or-
ganisational and technical security measures deployed to ensure secure process-
ing of personal data. As with personal data protection, subsidiaries have a local 
Chief Information Security Officer (CISO) who is responsible for monitoring the 
organisational and, above all, technical measures deployed and the effectiveness 
of the IT systems designed to protect them. The CISOs devote a great deal of time 
to raising awareness among all employees about the importance of self-protection 
measures. CISOs are managed by the Group CISO. The Group CISO and Group DPO 
meet regularly. Both of these individuals report regularly to the Group Manage-
ment and Supervisory Boards.

policies and commitments

Policy Third party standard respected Responsibility

Data Protection & Information Security 
Policy

GDPR

Group Legal/Group Data Protection

Group Data Governance Policy Group Models & Data

Actions taken

Implementation and continuous improvement of the Addiko 
Data Protection Programme

Implementation and continuous improvement of all technical 
and organisational measures that guarantee the safe processing 
of data and the protection of other assets

· 

· 

 GAP analysis for implementation of Digital Operational 
Resilience Act

· 

Targets

Description Owner Due date Status

Implementation of new IT system

Data Security officer

2024 Ongoing

Harmonisation with Digital Operational Resilience 
Act (DORA) 2024 Ongoing
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3.2 Complaint management [ESRS S4 ‒ 3]
Adiko has created a complaint management system outlined in the Addiko Group 
Complaint Management Policy. This process encompasses grievances from var-
ious sources, such as customers, suppliers, business partners, investors and 
other stakeholders, received through multiple channels. The metrics for customer 
complaints adhere to local and international standards and EU Directives and are 
communicated by Addiko Bank AG to its subsidiaries. 

The definition of a complaint includes any expression of dissatisfaction, verbal 
or written, justified or not, related to Addiko, its products, services, employees, 
or customer interactions. Complaints may manifest as disputes, refund claims, 
compensation requests, clarification needs, or grievances resulting from alleged 
events causing financial loss or inconvenience.

Addiko expects employees at all levels to be committed to fair and effective com-
plaint handling. The importance of a broad capture of complaints, efficient com-
plaint handling and regular analysis of complaints data should be understood and 
supported at all levels throughout the organisation.

Within Addiko, complaints offer valuable insights that can be used to identify 
errors, weaknesses and operational processes. 

complaint management process

The current set-up of the complaint management system enables Addiko to react 
promptly, in a focused and professional manner to ensure excellent service for 
its customers. All complaints received are recorded and processed in a way that 
allows for content analysis of the volume, structure and resolution path of com-
plaints. This in turn helps avoid a large numbers of complaints relating to the 
same concern and enhances the overall customer experience. 

All customer-facing employees receive customised training according to their 
job function and are familiarised with Addiko internal policies and operations 
including conflict resolution, complaint handling and management, mediation 

Broad capture of complaints

KPIs – Handling and response time

Assess and 
address 

Investigate, solve 
and respond

Receive and 
acknowledge 

Holding Addiko entities

Escalation levels 
1    2

Quality response

Actions/measures
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and crisis negotiation courses. Employees responsible for the overall complaint 
management and resolution process undergo regular training in line with rele-
vant Addiko policies and processes and the Addiko escalation and resolution path 
frameworks.

All Addiko entities compile quarterly reports, which are consolidated by the Com-
pliance team and distribut-ed to the Management Board at Addiko Bank AG, the 
local Management Boards, Head of Sales, Heads of Product and all other relevant 
stakeholders. Moreover, local Management Boards are regularly notified (in ac-
cordance with the local regulatory obligations of the respective entity) of current 
complaint trends and are informed about proposed improvement scenarios de-
fined by the Customer Experience Committees at each respective entity.

Annual reports are prepared according to defined metrics by all Addiko entities 
and submitted to the Supervisory Boards and local regulators in line with local 
obligations. 

In 2023, all complaints received by the relevant departments were dealt with in 
accordance with Addiko’s internal policies and processes. 

Addiko Bank Croatia has successfully implemented a pilot system designed to 
measure customer satisfaction with complaints handling and resolution. This 
system has led to greater customer engagement and the ongoing programme is 
considered to be a very useful tool for handling customer grievances and enabling 
more selective targeting of specific complaint categories. 

Addiko is committed to its strategy of ensuring customer satisfaction, protection 
and security and is therefore continuously considering new and innovative ways 
to improve its existing complaint management systems. The system introduced 
by Addiko Bank Croatia is also being considered for implementation in other 
subsidiaries and efforts are being made internally to improve and update existing 
complaint managements systems in the Addiko countries of operation.

policies and commitments

Policy Third party standard respected Responsibility

Group Complaint Management Policy — Group Compliance &AML

Actions taken

A customer feedback system integrating a customer complaint 
component was successfully put in place in Croatia.

The customer management recording and reporting system 
in Croatia has been fully revamped and is expected to be fully 
operational in 1Q24.

· 

· 

The customer management recording and reporting system in 
Montenegro has been completely revised and is fully operational 
as of 3Q23. This is currently being updated to integrate 
additional features such as automated document upload and 
dispatch to customers.

Customer Experience Committees have been mandated to 
consider solutions and resolutions derived from the analysis of 
monthly complaint management reports.

· 

· 
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3.3 Access to quality information and financial literacy
Addiko recognises the important role of access to quality information and finan-
cial literacy plays in empowering individuals to make informed decisions and 
achieve financial well-being. Addiko’s commitment extends beyond traditional 
banking services to actively promoting financial education and transparency. Ad-
diko appreciates that informed customers are not only better positioned to man-
age their finances effectively but will also contribute to a more resilient and stable 
financial community. In recognizing the importance of financial literacy, Addiko 
tailors its communication strategies to ensure clarity and accessibility. Addiko 
provides comprehensive information about its products and services, terms and 
conditions as well as financial planning tips to facilitate a deeper understanding 
among its diverse customer base.

Through various channels, including online resources, workshops and tailored 
consultations, Addiko strives to equip customers with the knowledge and skills 
required to navigate the complexities of personal finance. In this context, Addiko 
also embraces digital innovation by offering user-friendly online platforms that 
facilitate seamless access to account information, educational content and inter-
active tools. By championing financial literacy, Addiko aims to foster a financially 
literate clientele and empower individuals to make sound financial decisions, 
build a secure future and participate actively in the evolving landscape of person-
al finance.

Addiko intends to increase the frequency and substance of these programmes to 
target all categories of clients in all its countries of operations. Information about 
these programmes can be found on the respective websites of the local Addiko 
banks.

Metrics and targets

Addiko aims to improve closing rates of complaints older than 2 
weeks in 2024.

In accordance with the metrics set out by the Complaint 
Management Policy, all complaints received by any Addiko 
entity must be handled within the following timelines: 
— Acknowledgement of receipt of written complaints – within 1 
working day
— 20% of complaints resolved on the spot

· 

· 

— 60% of complaints resolved and response to be sent to 
customer – within 5 working days
— 15% of complaints resolved and response to be sent to 
customer –within 2 weeks 
— 5% of complaints are to be escalated in accordance with 
the internal escalation framework and are expected to be 
resolved as soon as reasonably possible. Only exceptional and 
complicated cases are expected to be resolved and a response to 
be sent to the customer within longer than 2 weeks.

policies and commitments

Policy Third party standard respected Responsibility

Financial Literacy Programmes Action 7 of the EU Capital markets 
union action plan

Group Marketing & Communications
and Group Consumer
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3.4 Personal safety of customers
Addiko recognises that the safety and well-being of its customers extends be-
yond financial security to encompass every aspect of their banking experience. 
As a responsible financial institution, Addiko recognises the importance of per-
sonal safety, including physical security and the protection of children. In the 
following section, Addiko’s commitment to creating a secure environment for its 
customers is outlined, addressing comprehensive measures to safeguard physical 
well-being and prioritise the welfare of the youngest members of our communi-
ty. Addiko’s dedication to these principles underscores its mission to provide not 
only financial stability but also a secure banking experience for all. 

Actions taken

Metrics and targets

Customised programmes already implemented by Addiko Bank 
Croatia and Addiko Bank Sarajevo aimed at increasing customer 
proficiency and knowledge about financial and banking 
products of interest to them.

· 

Relevant metrics and targets will be defined at the time of implementation of Addiko customer training and financial literacy 
programmes.

· 

Addiko plans to enhance existing efforts and develop additional 
and more customised financial literacy programmes tailored to 
address the specific needs of its customers in all jurisdictions of 
operation.

· 

Impact, risk and opportunity management

Negative impact

own activities 
· Security breaches, such as robberies or unauthorised access to sensitive areas can cause significant 
financial, reputational and legal harm to Addiko.
· Environmental hazards or external disasters affecting Addiko’s customers or the inability to deploy 
existing Business Continuity and Disaster Recovery Plans on business premises should such events occur, 
can negatively impact operations and customer safety.
· Reputational and financial losses incurred due to events related to the physical safety of customers or 
the misselling of banking products to specific categories of customers (children, minors, individuals with 
reduced mental capacity, etc.).

business relationships 
· Inadvertent or accidental occurrences of events related to physical security, environmental and natural 
disasters at Addiko premises (whether controlled directly or not by Addiko) can cause significant financial 
losses.
· Inability to deploy existing Business Continuity and Disaster Recovery Plans thus hindering access 
to banking products and services by customers and business partners can cause significant financial, 
reputational and legal losses for Addiko Bank.
· Non-compliance with industry standards and regulations related to physical security may expose Addiko 
to legal consequences and regulatory penalties.
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3.4.1 Security of a person 
Addiko adheres to strict security and safety standards in all its locations of oper-
ations, be they office locations or branches that are open to the public. Due to the 
specific purpose of the locations open to the public, risks associated with physical 
security and the safety of customers are deemed to be low. Nevertheless, Addiko 
has prepared assurances and protections for both its customers and employees 
present at locations open to public access where various events can occur at any 
time. Addiko has deployed specially trained security officers, first-aid responders 
and access routes for emergency services to complement the dynamic technical 
communication and monitoring technologies active at all locations.

To reflect this, Addiko implemented the Local Physical Security Policy to define 
minimum requirements for work-place security (in line with the Austrian Em-
ployee Protection Act) and standardised physical security approaches for the Ad-
diko headquarters and branch offices. These approaches include physical access 
controls to prevent unauthorised individuals from entering the Addiko’s business 
premises as well as the creation of secure areas and physical security devices. 

This policy also addresses preventive measures for environmental hazards. In ad-
dition, Physical Security and Safety Officers appointed for each business premises 
are responsible for the day-to-day physical security and effective functioning of 
the organisation’s security management system on the ground. 

See Metrics and 
targets on the 
next page

Positive impact

own activities 
· Adequate security measures, such as surveillance systems, access controls and disaster preparedness 
to safeguard Addiko’s physical assets from theft, vandalism, or natural disasters are implemented. Such 
measures not only protect the financial well-being of the institution but also ensure that customers can 
access banking services without disruption, contributing to overall operational resilience. 
· Prioritizing physical security measures contributes to the safety of both customers and employees at 
Addiko locations. 
· Business Continuity and Disaster Recovery Plans are activated and deployed successfully at the time of 
occurrence of environmental or natural disasters and create safe havens or trigger the creation of specific 
communication channels for customers (and other stakeholders).
· By exceeding minimum regulatory requirements, Addiko not only ensures compliance but also 
demonstrates its commitment to the highest standards of physical security. 

policies and commitments

Policy Third party standard respected Responsibility

Group Physical Security Policy

—

Group Banking Operations

Group Business Continuity Management
& Disaster Recovery Policy

Group Integrated Risk Management

Actions taken

Implementation of the Local Physical Security Policy for Addiko 
headquarters and branch offices

· Enhancement of Addiko’s Security Management System· 
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3.4.2 Protection of children
Addiko is dedicated to catering to the specific needs of all its customers. It is 
therefore committed to offer its services and products to categories of disadvan-
taged individuals or those considered unfit to make financial decisions on their 
own in accordance with ethical, moral and legal considerations. 

Addiko actively supports the enhancement of the financial capabilities of its 
customers by focusing on the youth population in the countries where Addiko 
operates and providing secure financial products for children and youth. Addiko 
offers integrated financial products predominantly in the form of savings and/
or current accounts operated by children or adolescents under certain degrees of 
supervision. Secure financial products also require the beneficiary to acquire fi-
nancial literacy skills while utilizing the product, which is made available through 
tailored child/youth-adapted sales channels, dedicated product management and 
communication platforms. 

3.5 Social inclusion of customers
Addiko believes that promoting social inclusion within the banking industry 
is the key to enabling equal access to financial services and opportunities. By 
implementing inclusive policies, diverse representation and tailored services that 
cater to the needs of all individuals, regardless of socio-economic background, 
ethnicity, or other factors, Addiko can help build a more equitable and accessible 
financial landscape that will ultimately empower a broader spectrum of customer 
types.

3.5.1 Non-discrimination
In this context, Addiko considers non-discrimination as an imperative when it 
comes to treating all individuals fairly and impartially, irrespective of their di-
verse backgrounds, demographics, or characteristics. A fundamental aspect of 
achieving social inclusion involves dismantling barriers that may lead to discrim-
inatory practices. 

See Impact, 
Risk, 
Opportunity 
management on 
the next page

Actions taken

Metrics and targets

Metrics and targets

Continuous enhancements of internal programmes and policies concerning financial literacy and consumer protection· 

Addiko has not yet set quantitative targets in this area.· 

Addiko has not yet set quantitative targets in this area.· 
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Addiko is committed to building a diverse and inclusive environment, regardless 
of race, nationality, religion or belief, political or any other opinion, disability, na-
tional origin, ethnicity, membership of a national minority, genetic features, sexu-
al orientation, gender identity and expression, age, citizenship, colour, marital sta-
tus, pregnancy or any other characteristics protected by law. This is also stated in 
its Group Code of Business Conduct and Ethics. Addiko is therefore committed to 
creating an environment where everyone feels welcome and valued.

Addiko firmly believes that technology can also play an important role in pro-
moting non-discrimination within the banking industry. Leveraging advanced 
analytics and artificial intelligence responsibly can help identify and rectify 
potential biases in decision-making processes, such as loan approvals or credit 
assessments. By embracing technology as a tool for fairness, Addiko sees its po-
tential to contribute to a more inclusive financial landscape where opportunities 
are distributed equitably.

Impact, risk and opportunity management

Negative impact

own activities 
· Neglecting social inclusion can lead to a decline in customer trust and loyalty. The erosion of trust may 
lead to customers seeking alternative financial institutions that demonstrate a stronger commitment to 
social inclusion, ultimately affecting Addiko’s customer retention and market share. 
· In today’s socially conscious environment, customers and the public expect businesses to be socially 
responsible. Failing to prioritise social inclusion can lead to negative media coverage, social media 
backlash and public criticism.

business relationships
· Reputational harm can have long-lasting effects, influencing not only customer perceptions but also 
potential partnerships, collaborations and the ability to attract top talent. 
· Non-compliance with evolving social inclusion regulations may lead to legal consequences and damage 
Addiko’s reputation. 

Positive impact

own activities
· Prioritizing social inclusion can enhance Addiko’s reputation and foster positive relationships with a 
diverse customer base. 
· Embracing social inclusion and understanding the unique needs of diverse customer groups may inspire 
the development of innovative financial solutions and service offerings.
· Digital transformation and artificial intelligence can help identify and responsibly rectify potential 
biases in decision-making processes.
· Services that cater to the need of all individuals empower a broader spectrum of society.

policies and commitments

Policy Third party standard respected Responsibility

Group Code of Business Conduct and Ethics — Group Compliance & AML 
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3.5.2 Access to products and services 
To ensure the broadest possible access to its products and services, Addiko uses 
a hybrid distribution approach consisting of physical branches, modern digital 
channels and partnerships with merchants. Addiko Bank AG and Addiko's bank-
ing entities in CSEE are fully compliant with local laws and regulations in terms 
of enabling access to people with disabilities. In addition to fulfilling its legal 
obligations, Addiko is steadily improving the accessibility of its branches (e.g., via 
wheelchair ramps, etc.).

3.5.3 Responsible marketing practices 
Addiko's dedication to being a responsible lender is particularly evident in its 
product design, as well as its communication and advertisements, which address 
product characteristics in a direct and transparent manner in complete alignment 
with sales and prudent risk management.

In its product advertisements, Addiko uses clear and direct messages along with 
representative examples to ensure full transparency and provide customers with 
the information they need to make an informed decision regarding their finances. 
More detailed information about products and services is available on the local 
websites of Addiko subsidiaries.

These efforts have been recognised by independent authorities and rewarded 
with customer service certificates, such as the "Customers’ Friend Certificate" 
awarded by the International Certification Association ("ICERTIAS") to Addiko 
Bank Banja Luka and Addiko Bank Sarajevo. The "Best Buy 2022/2023" award 

Actions taken

Actions taken

Metrics and targets

Metrics and targets

Establish channels for regular feedback from customers, employees and community stakeholders on non-discrimination efforts · 

Implementation of recently published regulatory decision on social inclusion in Addiko Bank Sarajevo and Addiko Bank Banja Luka 
to local policies and practices

· 

Addiko has not yet set quantitative targets in this area.· 

Addiko has not yet set quantitative targets in this area.· 
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was presented to Addiko Bank Croatia. Addiko representatives are members of 
national banking associations and are therefore closely involved in setting and 
implementing professional industry standards that are aligned with the highest 
ethical principles.

Actions taken

Metrics and targets

Addiko deems its existing practices to be fully compliant with ESRS, local and international highest standards.· 

Addiko has not yet set quantitative targets in this area.· 
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GOVERNANCE – G1 
Within the double materiality assessment, Addiko has analysed its impacts, risks 
and opportunities along the sustainability themes defined by the ESRS along the 
standard G1, on corporate culture and business conduct policies, prevention and 
detection of corruption and bribery, whistleblowing, political influence and lobby-
ing activities, as well as management of Addiko’s relationships with suppliers. 

Themes most relevant to Addiko’s stakeholders include corporate culture and 
corruption and bribery, whereas prevention, detection and training and are con-
sidered to be as important for stakeholders as statistical insights into potential 
incidents. 

3.1 Corporate culture and business conduct policies [ESRS G1 – 1]
The Addiko Code of Business Ethics and the handbook "How we work in Addiko" 
collectively form the basic framework that defines and informs Addiko’s dis-
tinctive business culture. These guiding documents serve as beacons, shaping 
a culture within Addiko that is rooted in integrity, accountability and a shared 
commitment to ethical business practices.

As a responsible international banking group, Addiko understands that its impact 
extends beyond its internal operations. In this sense, Addiko extends its commit-
ment to include the principles set forth by the International Labor Organisation 
(ILO) Declaration on Fundamental Principles and Rights at Work and the Organ-
isation for Economic Cooperation and Development (OECD) Guidelines for Multi-
national Enterprises. Addiko has a strong focus on ensuring that its actions and 
practices are harmonised with the principles that underscore the dignity, rights 
and well-being of every individual in the Addiko value chain.

3.2 Prevention and detection of corruption and bribery [ESRS G1 – 3, G1 – 4]
Addiko has a zero-tolerance approach when it comes to bribery and corruption. 
Addiko does not and will not pay bribes or offer improper inducements to anyone 
for any purpose. Addiko (through its employees and representatives) does not and 
will not accept bribes or improper inducements or anything that could be per-
ceived as such. Addiko expects the same from its customers, business partners, 
Addiko employees, consultants, advisors and third parties that perform services 
or deliver business on its behalf. 

policies and commitments

Policy Third party standard respected Responsibility

Group Code of Business Conduct and Ethics

• ILO Declaration on Fundamental 
Principles and Rights at Work
• OECD Guidelines for Multinational 
Enterprises

Group Compliance & AML 
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Bribery and corruption are not tolerated by Addiko in any form and under any 
circumstances Anti-bribery and corruption practices within Addiko are defined 
in detail in the Group Compliance Policy. This policy aims to provide sufficient 
and relevant information for all employees on how to recognise red flags, deal 
with suspicious situations and report any incidences that have been identified as 
non-compliant with Addiko internal policies or give rise to suspicions of irregu-
larity.

Furthermore, the policy clarifies the role and mandate of the appointed Compli-
ance Officer responsible for monitoring reported or suspected instances of bribery 
and/or corruption and goes on to clarify the consequences of non-compliance in 
such cases.

To ensure comprehensive coverage and limitation of liability for Addiko in 
matters of bribery and corruption, the Addiko Legal Department requires all 
third-party agreements concluded by Addiko and its subsidiaries to integrate a 
specifically formulated Anti-Bribery and Corruption clause requiring the respec-
tive third party to abide by all Anti-Bribery and Corruption legal and regulatory 
obligations adhered to by Addiko.

Anti-corruption and bribery training within Addiko In 2023, Addiko conducted 
dedicated Anti-Bribery and Corruption training for all Addiko Bank AG employees. 
Customised training courses on this topic will be delivered in local languages in 
1Q24 in all Addiko countries of operation. 

All functions Members of the 
Management Board

Member of 
Administrative, 
Management and 
Supervisory bodies

Training coverage

Total active employees 115 4 5

Total receiving training 108 4 0

Delivery method and duration

Classroom training 1 hour

Frequency

How often training is required annually bi-annually annually

Topics covered

Definition of corruption & legal provisions in 
the Addiko countries of operation X X X

Addiko Bribery & Corruption practices X X X

Procedures on suspicion/detection/red flags X X X

Industry use-cases (local & international) X X X

Available reporting channels X X X
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Incidents of corruption and bribery To date, Addiko has not recorded any brib-
ery and corruption incidents. Addiko has not been party to any legal cases con-
cerning bribery and corruption cases.

3.3 Whistleblowing
Addiko is committed to maintaining an open culture with the highest standards 
of honesty, transparency, integrity and accountability, where all members of the 
Addiko community can report any legitimate concerns in any area of operation in 
confidence and at any time they deem appropriate but preferably as soon as such 
an event occurs.

Addiko has defined specific whistleblowing provisions within its internal policies 
with appropriate guidelines to allow all employees to disclose information that 
is interpreted to imply malpractice, unethical conduct or illegal practices within 
the workplace, without fear of prosecution or repercussions of any kind for the 
reporting individual provided that the notification is made in good faith and with 
reasonable intent.

policies and commitments

Policy Third party standard respected Responsibility

Group Compliance Policy

• Convention drawn up on the basis 
of Article K.3 (2) (c) of the Treaty on 
European Union on the fight against 
corruption involving officials of the 
European Communities or officials of 
Member States of the European Union 
(1997)
• Council Framework Decision on 
combating corruption in the private 
sector (2003)
• Council Decision 2008/852/JHA (2008)
• Proposal for a DIRECTIVE OF THE 
EUROPEAN PARLIAMENT AND OF THE 
COUNCIL on combating corruption, 
replacing Council Framework Decision 
2003/568/JHA (2023)

Group Compliance & AML 

Actions taken

Metrics and targets

Addiko has not yet set actions in this area.· 

Addiko has not yet set quantitative targets in this area.· 
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Addiko will not retaliate against any whistleblower. This includes, but is not 
limited to, protection from retalia-tion in the form of an adverse employment 
action such as termination, compensation decreases, or detriment dismissal or 
alteration of an employee’s position/duties to their disadvantage, or negative 
performance feedback that is not reflective of actual performance or harassment, 
intimidation or bullying as well as threats made with malicious intent. 

Any whistleblower who believes they are being retaliated against is encouraged to 
contact HR and/or the works council immediately. The right of a whistleblower to 
protection against retaliation does not include immunity for any personal wrong-
doing that is alleged and investigated.

At Addiko, whistleblowers who raise concerns openly in accordance with its inter-
nal policies are protected. All disclosures made by whistleblowers are guaranteed 
to be treated in a confidential and sensitive manner. In this sense, the identity of 
any member of the Addiko community making a disclosure will be kept confiden-
tial. In instances where maintaining the confidentiality of the source hinders an 
ongoing investigation, certain disclosures will be made to individuals specifically 
appointed to assist with the investigation.

Addiko encourages whistleblowers to disclose their identity whenever possible. 
While we treat both anonymous and non-anonymous complaints equally, if the 
identity of the whistleblower remains unknown it may further complicate the in-
vestigation process, and this could imply an inability to protect the best interests 
of the whistleblower and/or give proper feedback. In any instance, all reports will 
be evaluated with the same level of seriousness and the factors that will be taken 
into account to review the reported instance will include: 

the seriousness of the issue raised
the credibility of the concern and
the likelihood of confirming the allegation from other sources

Due to the sensitive nature of the reported matters, all communication between 
the whistleblower and the investigators will be recorded and stored in accordance 
with the employee privacy protections and the Addiko Group Data Protection 
Policy and will be treated as strictly confidential.

Upon receiving a Whistleblowing Report, a Whistleblowing Office, consisting 
of members from the works council, the data protection office and an appoint-
ed compliance officer will be immediately convened. The Whistleblowing Office 
examines the information reported, conducts an investigation and forwards its 
conclusions and recommendations to the Addiko Management Board.

The Whistleblowing Office at the respective subsidiary will always treat matters 
of this nature in a confidential and sensitive manner.

The Whistleblowing Office will respond to all reports as quickly as reasonably 
possible. To ensure that all eligible whistleblowers are treated fairly, including to 
those who may be wrongly or mistakenly accused, initial enquiries will be made 
to determine whether an investigation is appropriate in line with the provisions 
set out in this section and, if so, what course it should take.

(i) 
(ii) 

(iii) 
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All cases relating to suspected criminal activity, including but not limited to fraud, 
sexual harassment or abuse, will be reviewed by the relevant stakeholders and le-
gal team to decide whether they should be referred to the police or other relevant 
government authority.

The Compliance Department will maintain and review a Whistleblowing Regis-
ter containing all the whistleblower reports received and will submit an annual 
report to the Management Board.

The report will not include any employee names and will not reveal any personal 
data that could identify the persons concerned unless it is of legitimate public 
interest. 

The Whistleblowing Register together with the annual reports will be available for 
inspection by internal and external audit only after any confidential details have 
been removed. 

3.4 Political influence and lobbying activities [ESRS G1 – 5]
Addiko Group is a politically neutral organisation and neither engages in party 
political campaigning nor makes political party donations.

3.5 Management of relationships with suppliers [ESRS G1 – 2, G1 – 6]
Addiko engages in standard banking operations, relying on its suppliers for vari-
ous services and goods. With the exception of software and IT service providers, 
most of the suppliers are SMEs. The supplier selection process is conducted trans-
parently, neutrally, and without discrimination.

policies and commitments

Policy Third party standard respected Responsibility

Group Compliance Policy EU Whistleblowing Directive Group Compliance & AML 

Actions taken

Metrics and targets

An internal whistleblowing reporting tool has been put in place and made available to:
employees via the internal intranet resource and
customers via the Addiko bank website at https://www.addiko.com/whistleblowing

· 
· 

All whistleblowing reports received must be treated with the utmost confidence and must be investigated and addressed in 
accordance with relevant internal policies and guidelines.

· 

https://www.addiko.com/whistleblowing
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Under Addiko's standard contract payment terms, invoices from suppliers are 
typically settled within 30 days of receipt. During this period, invoices undergo 
scrutiny for accuracy and proper documentation of the goods or services received, 
with internal approvals obtained for payment authorization. For ongoing services 
such as telecommunications and leases, payment upon receipt of the invoice is 
often stipulated in the standard contract terms. The average time required by the 
company to pay an invoice from the date on which the contractual or statutory 
payment period begins could not be analysed due to a lack of data fields in the IT 
systems of the local companies.

Addiko's payment policy emphasizes timely settlement of invoices, with delays 
occurring only in exceptional and rare circumstances. Instances of late payment 
are in nearly all cases attributed to factors beyond Addiko's control, including:

Invoice not being sent in time

Content of the invoice is not compliant with minimum specifications in local
tax law

No proper documentation 

Goods or services provided were not provided in the pre-agreed quality/quantity 

As of 31 December 2023 there are no open law suits initiated by suppliers claiming 
late payment by Addiko. 

•

•

•

•

Actions taken

Metrics and targets

Addiko has not yet set actions in this area.· 

Addiko has not yet set quantitative targets in this area.· 



APPENDIX

List of Datapoints in cross-cutting tand topical standards that derive from 
other EU legislation
The appendix below forms an integral part of this report and illustrates the 
datapoints in ESRS2 and topical ESRS that derive from other EU legislation. 

1.

disclosure requirement and related datapoint

ESRS 2 GOV-1 Board’s gender diversity para. 21 (d) Page 71 ‒ 73

ESRS 2 GOV-1 Percentage of board members who are independent para. 21 (e)
Cross-reference 
Corporate Governance 
Report, Page 9

ESRS 2 GOV-4 Statement on due diligence para. 30 Page 19, 21

ESRS 2 SBM-1 Involvement in activities related to fossil fuel activities 
para. 40 (d) i

Page 48 ‒ 50

ESRS 2 SBM-1 Involvement in activities related to chemical production 
para. 40 (d) ii

ESRS 2 SBM-1 Involvement in activities related to controversial weapons
para. 40 (d) iii

ESRS 2 SBM-1 Involvement in activities related to cultivation and 
production of tobacco para. 40 (d) iv

ESRS E1-1 Transition plan to reach climate neutrality by 2050 para. 14 Phase-in 

ESRS E1-1 Undertakings excluded from Paris-aligned Benchmarks para. 16 (g) Phase-in

ESRS E1-4 GHG emission reduction targets para. 34 Phase-in

ESRS E1-5 Energy consumption from fossil sources disaggregated by 
sources (only high climate impact sectors) para. 38 Page 51

ESRS E1-5 Energy consumption and mix para. 37 Page 50 ‒ 52

ESRS E1-5 Energy intensity associated with activities in high climate impact 
sectors para. 40 – 43

Not applicable for 
Addiko

ESRS E1-6 Gross Scope 1,2,3, and Total GHG emissions para. 44 Page 53 ‒ 55

ESRS E1-6 Gross GHG emissions intensity para. 53 – 55 Page 55

ESRS E1-7 GHG removals and carbon credits para. 56 Not material for Addiko 

ESRS E1-9 Exposure of the benchmark portfolio to climate-related physical 
risks para. 66 Not disclosed

ESRS E1-9 Disaggregation of monetary amounts by acute and chronic physical 
risk para. 66 (a) 

Not disclosed

ESRS E1-9 Location of significant assets at material physical risk para. 66 (c)



ESRS E1-9 Breakdown of the carrying value of its real estate assets by 
energy-efficiency classes para. 67 (c) Not disclosed

ESRS E1-9 Degree of exposure of the portfolio to climate-related opportunities 
para. 69 Not disclosed

ESRS E2-4 Amount of each pollutant listed in Annex II of the E-PRTR 
Regulation (European Pollutant Release and Transfer Register) emitted to air, 
water, soil, para. 28

Not applicable for 
Addiko

ESRS E3-1 Water and marine resources para. 9

Not material for Addiko

ESRS E3-1 Dedicated policy para. 13

ESRS E3-1 Sustainable oceans and seas para. 14

ESRS E3-4 Total water recycled and reused para. 28 (c)

ESRS E3-4 Total water consumption in m³ per net revenue on own 
operations para. 29

ESRS 2-IRO 1 E4 para 16 (a) i Phase-in

ESRS 2-IRO 1 E4 para 16 (b) Phase-in

ESRS 2-IRO 1 E4 para 16 (c) Phase-in

ESRS E4-2 Sustainable land /agriculture practices or policies para 22 (c) Not material for Addiko

ESRS E4-2 Sustainable oceanc/seas practices or policies para. 24 (c) Not material for Addiko

ESRS E4-2 Policies to address deforestation para 24 (d) Not material for Addiko

ESRS E5-5 Non-recycled waste paragraph 37 (d) Not material for Addiko

ESRS E5-5 Hazardous waste and radioactive waste para. 39 Not material for Addiko

ESRS 2-SBM3 S1 Risk of incidents of forced labour para. 14 (f) Page 62

ESRS 2-SBM3 S1 Risk of incidents of child labour para. 14 (g) Page 64

ESRS S1-1 Human rights policy commitments para. 20 Page 58

ESRS S1-1 Due diligence policies on issues addressed by the fundamental 
International Labor Organisation Conventions 1 to 8, para. 21 Page 64

ESRS S1-1 Processes and measures for preventing trafficking in human beings 
para. 22 Not disclosed

ESRS S1-1 Workplace accident prevention policy or management system 
para. 23 Page 64

ESRS S1-3 Grievance/complaints handling mechanisms para. 32 (c) Page 60

ESRS S1-14 Number of fatalities and number and rate of work-related accidents 
para. 88 (b) and (c) Page 66

ESRS S1-14 Number of days lost to injuries, accidents, fatalities or illness 
para. 88 (e) Page 66

ESRS S1-16 Unadjusted gender pay gap para. 97 (a) Page 75



ESRS S1-16 Excessive CEO pay ratio para. 97 (b) Page 75

ESRS S1-17 Incidents of discrimination para. 103 (a) Page 76

ESRS S1-17 Non-respect of UNGPs on Business and Human Rights and 
OECD para. 104 (a) Page 76

ESRS 2 – SBM3 – S2 Significant risk of child labour or forced labour in the value 
chain para. 11 (b) Not material for Addiko

ESRS S2-1 Human rights policy commitments para. 17 Not material for Addiko

ESRS S2-1 Policies related to value chain workers para. 18 Not material for Addiko

ESRS S2-1 Non-respect of UNGPs on Business and Human Rights principles
and OECD guidelines para. 19 Not material for Addiko

ESRS S2-1 Due diligence policies on issues addressed by the fundamental 
International Labor Organisation Conventions 1 to 8, para. 19 Not material for Addiko

ESRS S2-4 Human rights issues and incidents connected to its upstream and 
downstream value chain para. 36 Not material for Addiko

ESRS S3-1 Human rights policy commitments para. 16 Not material for Addiko

ESRS S3-1 Non-respect of UNGPs on Business and Human Rights, ILO principles 
or OECD guidelines para. 17 Not material for Addiko

ESRS S3-4 Human rights issues and incidents para. 36 Not material for Addiko

ESRS S4-1 Policies related to consumers and end-users para. 16 Page 83, 85, 86

ESRS S4-1 Non-respect of UNGPs on Business and Human rights and OECD 
guidelines para. 17 Page 93

ESRS S4-4 Human rights issues and incidents para. 35 Page 78

ESRS G1-1 United Nations Convention against corruption para. 10 Page 93

ESRS G1-1 Protection of whistleblowers para. 10 (d) Page 95

ESRS G1-4 Fines for violation of anti-corruption and anti-bribery laws 
para. 24 (a) Page 96

ESRS G1-4 Standards of anti-corruption and anti-bribery para. 24 (b) Page 93



Forms to be disclosed by credit institutions under Article 8 Taxonomy 
Regulation

2.

Template 
number

Name 

0 Summary of KPIs
1 Assets for the calculation of GAR

A) basis = turnover KPI
B) basis = capex KPI

2 GAR sector information
A) basis = turnover KPI
B) basis = capex KPI

3 GAR KPI stock
A) basis = turnover KPI
B) basis = capex KPI

4 GAR KPI flow
A) basis = turnover KPI
B) basis = capex KPI

5 KPI off-balance sheet exposures
A) basis = stock + turnover KPI
B) basis = stock + capex KPI
C) basis = flow + turnover KPI
D) basis = Flow + capex KPI

Standard templates for the disclosure referred to in Article 8(6) and (7) [(EU) 2022/1214 - Annex III]

Annex VI - Template for the KPIs of credit institutions

# 
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0. Summary of KPIs to be disclosed by credit institutions under Article 8 Taxonomy Regulation Addiko Group, 31.12.2023

Total environmentally sustainable assets 
in Mn EUR

KPI 
turnover KPI Capex

% coverage 
(over total assets)***

% of assets excluded from the 
numerator of the GAR (Article 
7(2) and (3) and Section 1.1.2. 
of Annex V)

% of assets excluded from the 
denominator of the GAR 
(Article 7(1) and Section 1.2.4 
of Annex V)

Main KPI Green asset ratio (GAR) stock 0,20 0,005% 0,004% 6,6% 59,1% 34,2%

Total environmentally sustainable activities in 
Mn EUR

KPI 
turnover KPI Capex

% coverage 
(over total assets)

% of assets excluded from the 
numerator of the GAR (Article 
7(2) and (3) and Section 1.1.2. 
of Annex V)

% of assets excluded from the 
denominator of the GAR 
(Article 7(1) and Section 1.2.4 
of Annex V)

Additional KPIs GAR (flow) 0,00 0,000% 0,000% not meaningful not meaningful not meaningful
Trading book* n/a n/a
Financial guarantees n/a n/a
Assets under management n/a n/a
Fees and commissions income** - -

* For credit institutions that do not meet the conditions of Article 94(1) of the CRR or the conditions set out in Article 325a(1) of the CRR

**Fees and commissions income from services other than lending and AuM 

*** % of assets covered by the KPI over banks´ total assets
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1.Assets for the calculation of GAR Addiko Group, 31.12.2023

a b c d e f g h i j k l m n o p q r s t u v w x z aa ab ac ad ae af

Of which Use of 
Proceeds

Of which 
transitional

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

GAR - Covered assets in both numerator and denominator

1 Loans and advances, debt securities and equity instruments not HfT 
eligible for GAR calculation

419,8 346,6 346,6 0,2 0,2

2 Financial undertakings 94,0 20,8 20,8
3 Credit institutions 94,0 20,8 20,8
4 Loans and advances
5 Debt securities, including UoP 94,0 20,8 20,8
6 Equity instruments
7 Other financial corporations 0,0 0,0 0,0
8 of which investment firms 0,0 0,0 0,0
9 Loans and advances

10 Debt securities, including UoP
11 Equity instruments
12 of which  management companies 0,0 0,0 0,0
13 Loans and advances
14 Debt securities, including UoP
15 Equity instruments
16 of which insurance undertakings 0,0 0,0 0,0
17 Loans and advances
18 Debt securities, including UoP
19 Equity instruments
20 Non-financial undertakings 0,2 0,2 0,2 0,2 0,2 0,2 0,2
21 Loans and advances
22 Debt securities, including UoP 0,2 0,2 0,2 0,2 0,2 0,2 0,2
23 Equity instruments
24 Households 321,4 321,4 321,4

25 of which loans collateralised by residential 
immovable property

321,4 321,4 321,4

26 of which building renovation loans 0,0 0,0 0,0
27 of which motor vehicle loans 0,0 0,0 0,0
28 Local governments financing 0,0
29 Housing financing 0,0
30 Other local government financing 0,0

31 Collateral obtained by taking possession: residential 
and commercial immovable properties 

4,2 4,2 4,2

32 Assets excluded from the numerator for GAR calculation (covered in the 
denominator)

3.734,4

33 Financial and Non-financial undertakings 3.388,5

34 SMEs and NFCs (other than SMEs) not subject to 
NFRD disclosure obligations

2.023,2

35 Loans and advances 1.942,8

36 of which loans collateralised by 
commercial immovable property

180,3

37 of which building renovation loans 0,0
38 Debt securities 67,3
39 Equity instruments 13,1

40 Non-EU country counterparties not subject to NFRD 
disclosure obligations

1.365,3

41 Loans and advances 1.358,9
42 Debt securities 0,0
43 Equity instruments 6,4
44 Derivatives 4,9
45 On demand interbank loans 94,6
46 Cash and cash-related assets 114,4
47 Other categories of assets (e.g. Goodwill, commodities 132,0
48 Total GAR assets 4.154,2 346,6 0,2 0,2 346,6 0,2 0,2
49 Assets not covered for GAR calculation 2.161,9
50 Central governments and Supranational issuers 1.058,3
51 Central banks exposure 1.103,6
52 Trading book 0,0
53 Total assets 6.316,1 346,6 0,2 0,2 346,6 0,2 0,2

54 Financial guarantees 0
55 Assets under management 0
56 Of which debt securities 0
57 Of which equity instruments 0

Reconciliation to Financial Reporting 31.12.2023: Note:
Gross Carrying Amounts 6.316,1

Risk Provisions and Impairments Repossessed Assets -164,6
Total Assets IFRS consolidated financial statements 2023 6.151,5

A) basis: TURNOVER KPI

Off-balance sheet exposures - Undertakings subject to NFRD disclosure obligations

Mn EUR

Disclosure reference date 31  December 2023

Total [gross] 
carrying amount 

Loans to households were allocated to the following positions as a separate
line item for amounts covered only in the denominator does not exist:

to pos. 35: EUR 1.135,7 million customer loans to households (EU countries)
to pos. 41: EUR    790,6 million customer loans to households (non-EU countries)

Of which environmentally sustainable (Taxonomy-aligned)
Of which environmentally sustainable 

(Taxonomy-aligned)
Of which environmentally sustainable 

(Taxonomy-aligned)
Of which environmentally sustainable 

(Taxonomy-aligned)
Of which environmentally sustainable 

(Taxonomy-aligned)
Of which environmentally sustainable 

(Taxonomy-aligned) Of which environmentally sustainable (Taxonomy-aligned)

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible)

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible)

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible)

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible)

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible)

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible)

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible)

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) Water and marine resources (WTR) Circular economy (CE) Pollution (PPC) Biodiversity and Ecosystems (BIO) TOTAL (CCM + CCA + WTR + CE + PPC + BIO)
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1.Assets for the calculation of GAR Addiko Group, 31.12.2023

a b c d e f g h i j k l m n o p q r s t u v w x z aa ab ac ad ae af

Of which Use of 
Proceeds

Of which 
transitional

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

GAR - Covered assets in both numerator and denominator

1 Loans and advances, debt securities and equity instruments not HfT 
eligible for GAR calculation

419,8 346,8 346,8 0,2 0,2

2 Financial undertakings 94,0 21,0 21,0
3 Credit institutions 94,0 21,0 21,0
4 Loans and advances
5 Debt securities, including UoP 94,0 21,0 21,0
6 Equity instruments
7 Other financial corporations 0,0 0,0 0,0
8 of which investment firms 0,0 0,0 0,0
9 Loans and advances

10 Debt securities, including UoP
11 Equity instruments
12 of which  management companies 0,0 0,0 0,0
13 Loans and advances
14 Debt securities, including UoP
15 Equity instruments
16 of which insurance undertakings 0,0 0,0 0,0
17 Loans and advances
18 Debt securities, including UoP
19 Equity instruments
20 Non-financial undertakings 0,2 0,2 0,2 0,2 0,2 0,2 0,2
21 Loans and advances
22 Debt securities, including UoP 0,2 0,2 0,2 0,2 0,2 0,2 0,2
23 Equity instruments
24 Households 321,4 321,4 321,4

25 of which loans collateralised by residential 
immovable property

321,4 321,4 321,4

26 of which building renovation loans 0,0 0,0 0,0
27 of which motor vehicle loans 0,0 0,0 0,0
28 Local governments financing 0,0
29 Housing financing 0,0
30 Other local government financing 0,0

31 Collateral obtained by taking possession: residential 
and commercial immovable properties 

4,2 4,2 4,2

32 Assets excluded from the numerator for GAR calculation (covered in the 
denominator)

3.734,4

33 Financial and Non-financial undertakings 3.388,5

34 SMEs and NFCs (other than SMEs) not subject to 
NFRD disclosure obligations

2.023,2

35 Loans and advances 1.942,8

36 of which loans collateralised by 
commercial immovable property

180,3

37 of which building renovation loans 0,0
38 Debt securities 67,3
39 Equity instruments 13,1

40 Non-EU country counterparties not subject to NFRD 
disclosure obligations

1.365,3

41 Loans and advances 1.358,9
42 Debt securities 0,0
43 Equity instruments 6,4
44 Derivatives 4,9
45 On demand interbank loans 94,6
46 Cash and cash-related assets 114,4
47 Other categories of assets (e.g. Goodwill, commodities 132,0
48 Total GAR assets 4.154,2 346,8 0,2 0,2 342,6 0,2 0,2
49 Assets not covered for GAR calculation 2.161,9
50 Central governments and Supranational issuers 1.058,3
51 Central banks exposure 1.103,6
52 Trading book 0,0
53 Total assets 6.316,1 346,8 0,2 0,2 342,6 0,2 0,2

54 Financial guarantees 0
55 Assets under management 0
56 Of which debt securities 0
57 Of which equity instruments 0

Reconciliation to Financial Reporting 31.12.2023: Note:
Gross Carrying Amounts 6.316,1

Risk Provisions and Impairments Repossessed Assets -164,6
Total Assets IFRS consolidated financial statements 2023 6.151,5

line item for amounts covered only in the denominator does not exist:
to pos. 35: EUR 1.135,7 million customer loans to households (EU countries)
to pos. 41: EUR    790,6 million customer loans to households (non-EU countries)

Loans to households were allocated to the following positions as a separate

Of which environmentally sustainable (Taxonomy-aligned)
Of which environmentally sustainable 

(Taxonomy-aligned)
Of which environmentally sustainable 

(Taxonomy-aligned)
Of which environmentally sustainable 

(Taxonomy-aligned)
Of which environmentally sustainable 

(Taxonomy-aligned)

B) basis: CAPEX KPI

Mn EUR

Disclosure reference date 31 December 2023

Total [gross] 
carrying amount 

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) Water and marine resources (WTR) Circular economy (CE) Pollution (PPC)

Of which environmentally sustainable 
(Taxonomy-aligned)

Off-balance sheet exposures - Undertakings subject to NFRD disclosure obligations

Of which environmentally sustainable (Taxonomy-aligned)

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible)

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible)

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible)

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible)

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible)

Of which towards taxonomy relevant sectors 
(Taxonomy-eligible)

Biodiversity and Ecosystems (BIO) TOTAL (CCM + CCA + WTR + CE + PPC + BIO)
Of which towards taxonomy relevant sectors 

(Taxonomy-eligible)
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2. GAR sector information Addiko Group, 31.12.2023

a b c d e f g h i j k l m n o p q r s t u v w x y z aa ab

Mn EUR
Of which 

environmentally 
sustainable (CCM)

Mn EUR
Of which 

environmentally 
sustainable (CCM)

Mn EUR
Of which 

environmentally 
sustainable (CCA)

Mn EUR
Of which 

environmentally 
sustainable (CCA)

Mn EUR
Of which 

environmentally 
sustainable (WTR)

Mn EUR
Of which 

environmentally 
sustainable (WTR)

Mn EUR
Of which 

environmentally 
sustainable (CE)

Mn EUR
Of which 

environmentally 
sustainable (CE)

Mn EUR
Of which 

environmentally 
sustainable (PPC)

Mn EUR
Of which 

environmentally 
sustainable (PPC)

Mn EUR
Of which 

environmentally 
sustainable (BIO)

Mn EUR
Of which 

environmentally 
sustainable (BIO)

Mn EUR

Of which 
environmentally 
sustainable (CCM 
+ CCA + WTR + CE 

+ PPC + BIO)

Mn EUR

Of which 
environmentally 

sustainable (CCM + 
CCA + WTR + CE + 

PPC + BIO)
1 D35.12 Transmission and distribution of electricity 0,2 0,2 0,2 0,2
…

A) basis: TURNOVER KPI

SMEs and other NFC 
not subject to NFRD

[Gross] carrying amount [Gross] carrying amount [Gross] carrying amount [Gross] carrying amount [Gross] carrying amount [Gross] carrying amount [Gross] carrying amount [Gross] carrying amount [Gross] carrying amount [Gross] carrying amount [Gross] carrying amount [Gross] carrying amount [Gross] carrying amount [Gross] carrying amount

Pollution (PPC) Biodiversity and Ecosystems (BIO) TOTAL (CCM + CCA + WTR + CE + PPC + BIO)
Non-Financial corporates 

(Subject to NFRD)
SMEs and other NFC 
not subject to NFRD

Non-Financial corporates 
(Subject to NFRD)

SMEs and other NFC 
not subject to NFRD

Non-Financial corporates 
(Subject to NFRD)

SMEs and other NFC 
not subject to NFRD

Non-Financial corporates 
(Subject to NFRD)

SMEs and other NFC 
not subject to NFRD

Non-Financial corporates 
(Subject to NFRD)

SMEs and other NFC 
not subject to NFRD

Non-Financial corporates 
(Subject to NFRD)

SMEs and other NFC 
not subject to NFRD

Non-Financial corporates 
(Subject to NFRD)

Breakdown by sector - NACE 4 digits level (code and 
label)

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) Water and marine resources (WTR) Circular economy (CE)

2. GAR sector information Addiko Group, 31.12.2023

a b c d e f g h i j k l m n o p q r s t u v w x y z aa ab

Mn EUR
Of which 

environmentally 
sustainable (CCM)

Mn EUR
Of which 

environmentally 
sustainable (CCM)

Mn EUR
Of which 

environmentally 
sustainable (CCA)

Mn EUR
Of which 

environmentally 
sustainable (CCA)

Mn EUR
Of which 

environmentally 
sustainable (WTR)

Mn EUR
Of which 

environmentally 
sustainable (WTR)

Mn EUR
Of which 

environmentally 
sustainable (CE)

Mn EUR
Of which 

environmentally 
sustainable (CE)

Mn EUR
Of which 

environmentally 
sustainable (PPC)

Mn EUR
Of which 

environmentally 
sustainable (PPC)

Mn EUR
Of which 

environmentally 
sustainable (BIO)

Mn EUR
Of which 

environmentally 
sustainable (BIO)

Mn EUR

Of which 
environmentally 

sustainable (CCM + 
CCA + WTR + CE + 

PPC + BIO)

Mn EUR

Of which 
environmentally 

sustainable (CCM + 
CCA + WTR + CE + 

PPC + BIO)
1 D35.12 Transmission and distribution of electricity 0,2 0,2 0,2 0,2
…

B) basis: CAPEX KPI

[Gross] carrying amount [Gross] carrying amount [Gross] carrying amount

Biodiversity and Ecosystems (BIO)

[Gross] carrying amount [Gross] carrying amount [Gross] carrying amount

Non-Financial corporates 
(Subject to NFRD)

SMEs and other NFC 
not subject to NFRD

Non-Financial corporates 
(Subject to NFRD)

SMEs and other NFC 
not subject to NFRD

TOTAL (CCM + CCA + WTR + CE + PPC + BIO)
Non-Financial corporates 

(Subject to NFRD)
SMEs and other NFC 
not subject to NFRD

Non-Financial corporates 
(Subject to NFRD)

SMEs and other NFC 
not subject to NFRD

Non-Financial corporates 
(Subject to NFRD)

SMEs and other NFC 
not subject to NFRD

Non-Financial corporates 
(Subject to NFRD)

SMEs and other NFC 
not subject to NFRD

Pollution (PPC)
Non-Financial corporates 

(Subject to NFRD)
SMEs and other NFC 
not subject to NFRD

Breakdown by sector - NACE 4 digits level (code and 
label)

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) Water and marine resources (WTR) Circular economy (CE)

[Gross] carrying amount [Gross] carrying amount[Gross] carrying amount[Gross] carrying amount [Gross] carrying amount [Gross] carrying amount [Gross] carrying amount [Gross] carrying amount

# 
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3. GAR KPI stock Addiko Group, 31.12.2023

a b c d e f g h i j k l m n o p q r s t u v w x z aa ab ac ad ae af

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

GAR - Covered assets in both numerator and denominator

1
Loans and advances, debt securities and equity instruments not HfT 
eligible for GAR calculation

2 Financial undertakings 
3 Credit institutions
4 Loans and advances
5 Debt securities, including UoP 22,2% 22,2% 2,26%
6 Equity instruments
7 Other financial corporations
8 of which investment firms
9 Loans and advances

10 Debt securities, including UoP

11 Equity instruments

12 of which  management companies
13 Loans and advances
14 Debt securities, including UoP
15 Equity instruments
16 of which insurance undertakings
17 Loans and advances
18 Debt securities, including UoP
19 Equity instruments
20 Non-financial undertakings
21 Loans and advances
22 Debt securities, including UoP 98,4% 98,4% 98,4% 98,4% 98,4% 98,4% 0,005%
23 Equity instruments
24 Households

25
of which loans collateralised by residential 
immovable property

100,0% 100,0% 7,74%

26 of which building renovation loans
27 of which motor vehicle loans
28 Local governments financing
29 Housing financing
30 Other local government financing

31
Collateral obtained by taking possession: residential and 
commercial immovable properties 

100,0% 100,0% 0,10%

32 Total GAR assets 8,3% 0,005% 0,005% 8,3% 0,005% 0,005% 10,10%

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy relevant sectors 
(Taxonomy-eligible)

Proportion of 
total assets 

covered

% (compared to total covered assets in the denominator)

Disclosure reference date 31 December 2023

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) Water and marine resources (WTR) Circular economy (CE) Pollution (PPC) Biodiversity and Ecosystems (BIO) TOTAL (CCM + CCA + WTR + CE + PPC + BIO)
Proportion of total covered assets funding taxonomy relevant sectors (Taxonomy-

eligible)
Proportion of total covered assets funding taxonomy 

relevant sectors (Taxonomy-eligible)
Proportion of total covered assets funding taxonomy 

relevant sectors (Taxonomy-eligible)

A) basis: TURNOVER KPI

#  
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3. GAR KPI stock Addiko Group, 31.12.2023

a b c d e f g h i j k l m n o p q r s t u v w x z aa ab ac ad ae af

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

GAR - Covered assets in both numerator and denominator

1
Loans and advances, debt securities and equity instruments not HfT 
eligible for GAR calculation

2 Financial undertakings 
3 Credit institutions
4 Loans and advances
5 Debt securities, including UoP 22,4% 22,4% 2,26%
6 Equity instruments
7 Other financial corporations
8 of which investment firms
9 Loans and advances

10 Debt securities, including UoP

11 Equity instruments

12 of which  management companies
13 Loans and advances
14 Debt securities, including UoP
15 Equity instruments
16 of which insurance undertakings
17 Loans and advances
18 Debt securities, including UoP
19 Equity instruments
20 Non-financial undertakings
21 Loans and advances
22 Debt securities, including UoP 78,2% 78,2% 78,2% 78,2% 78,2% 78,2% 0,005%
23 Equity instruments
24 Households

25
of which loans collateralised by residential 
immovable property

100,0% 100,0% 7,74%

26 of which building renovation loans
27 of which motor vehicle loans
28 Local governments financing
29 Housing financing
30 Other local government financing

31
Collateral obtained by taking possession: residential and 
commercial immovable properties 

100,0% 100,0% 0,10%

32 Total GAR assets 8,3% 0,004% 0,0038% 8,3% 0,004% 0,004% 10,105%

B) basis: CAPEX KPI

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy relevant sectors 
(Taxonomy-eligible)

Proportion of 
total assets 

covered

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

Proportion of total covered assets funding taxonomy relevant sectors (Taxonomy-
eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

% (compared to total covered assets in the denominator)

Disclosure reference date 31 December 2023

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) Water and marine resources (WTR) Circular economy (CE) Pollution (PPC) Biodiversity and Ecosystems (BIO) TOTAL (CCM + CCA + WTR + CE + PPC + BIO)
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4. GAR KPI flow

a b c d e f g h i j k l m n o p q r s t u v w x z aa ab ac ad ae af

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

GAR - Covered assets in both numerator and denominator

1
Loans and advances, debt securities and equity instruments not HfT 
eligible for GAR calculation

2 Financial undertakings
3 Credit institutions
4 Loans and advances
5 Debt securities, including UoP 20,2% 20,2% 0,048%
6 Equity instruments
7 Other financial corporations
8 of which investment firms
9 Loans and advances

10 Debt securities, including UoP
11 Equity instruments
12 of which  management companies
13 Loans and advances
14 Debt securities, including UoP
15 Equity instruments
16 of which insurance undertakings
17 Loans and advances
18 Debt securities, including UoP
19 Equity instruments
20 Non-financial undertakings
21 Loans and advances
22 Debt securities, including UoP
23 Equity instruments
24 Households

25
of which loans collateralised by residential 
immovable property

26 of which building renovation loans
27 of which motor vehicle loans
28 Local governments financing
29 Housing financing
30 Other local government financing

31
Collateral obtained by taking possession: residential and 
commercial immovable properties 

32 Total GAR assets 0,048% 0,048% 0,048%

A) basis: TURNOVER KPI Addiko Group, 31.12.2023

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy relevant sectors 
(Taxonomy-eligible)

Proportion of 
total new 

assets covered

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

% (compared to flow of total eligible assets)

Disclosure reference date 31 December 2023

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) Water and marine resources (WTR) Circular economy (CE) Pollution (PPC) Biodiversity and Ecosystems (BIO) TOTAL (CCM + CCA + WTR + CE + PPC + BIO)

Proportion of total covered assets funding taxonomy relevant sectors 
(Taxonomy-eligible)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-eligible)
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4. GAR KPI flow

a b c d e f g h i j k l m n o p q r s t u v w x z aa ab ac ad ae af

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

GAR - Covered assets in both numerator and denominator

1
Loans and advances, debt securities and equity instruments not HfT 
eligible for GAR calculation

2 Financial undertakings
3 Credit institutions
4 Loans and advances
5 Debt securities, including UoP 20,5% 20,5% 0,049%
6 Equity instruments
7 Other financial corporations
8 of which investment firms
9 Loans and advances

10 Debt securities, including UoP
11 Equity instruments
12 of which  management companies
13 Loans and advances
14 Debt securities, including UoP
15 Equity instruments
16 of which insurance undertakings
17 Loans and advances
18 Debt securities, including UoP
19 Equity instruments
20 Non-financial undertakings
21 Loans and advances
22 Debt securities, including UoP
23 Equity instruments
24 Households

25
of which loans collateralised by residential 
immovable property

26 of which building renovation loans
27 of which motor vehicle loans
28 Local governments financing
29 Housing financing
30 Other local government financing

31
Collateral obtained by taking possession: residential and 
commercial immovable properties 

32 Total GAR assets 0,049% 0,049% 0,049%

B) basis: CAPEX KPI Addiko Group, 31.12.2023

% (compared to flow of total eligible assets)

Disclosure reference date 31 December 2023

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) Water and marine resources (WTR) Circular economy (CE) Pollution (PPC) Biodiversity and Ecosystems (BIO) TOTAL (CCM + CCA + WTR + CE + PPC + BIO)

Proportion of total covered assets funding taxonomy relevant sectors 
(Taxonomy-eligible)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy relevant sectors 
(Taxonomy-eligible)

Proportion of 
total new 

assets covered

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

#  
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5. KPI off-balance sheet exposures

a b c d e f g h i j k l m n o p q r s t u v w x z aa ab ac ad ae

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

1 Financial guarantees (FinGuar KPI) 0,0% 0,0% 0,0%
2 Assets under management (AuM KPI) 0,0% 0,0% 0,0%

Note: Addiko does not conduct such business

% (compared to total eligible off-balance sheet assets)

Disclosure reference date 31 December 2023

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) Water and marine resources (WTR) Circular economy (CE) Pollution (PPC) Biodiversity and Ecosystems (BIO) TOTAL (CCM + CCA + WTR + CE + PPC + BIO)

B) basis: STOCK + TURNOVER KPI Addiko Group, 31.12.2023

Proportion of total covered assets funding taxonomy relevant sectors 
(Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

Proportion of total covered assets funding taxonomy relevant 
sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

5. KPI off-balance sheet exposures

a b c d e f g h i j k l m n o p q r s t u v w x z aa ab ac ad ae

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

1 Financial guarantees (FinGuar KPI) 0,0% 0,0% 0,0%
2 Assets under management (AuM KPI) 0,0% 0,0% 0,0%

Note: Addiko does not conduct such business

Proportion of total covered assets funding taxonomy relevant sectors 
(Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

Addiko Group, 31.12.2023B) basis: STOCK + CAPEX KPI

% (compared to total eligible off-balance sheet assets)

Disclosure reference date 31 December 2023

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) Water and marine resources (WTR) Circular economy (CE) Pollution (PPC) Biodiversity and Ecosystems (BIO) TOTAL (CCM + CCA + WTR + CE + PPC + BIO)

Proportion of total covered assets funding taxonomy relevant 
sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)
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5. KPI off-balance sheet exposures

a b c d e f g h i j k l m n o p q r s t u v w x z aa ab ac ad ae

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

1 Financial guarantees (FinGuar KPI) 0,0% 0,0% 0,0%
2 Assets under management (AuM KPI) 0,0% 0,0% 0,0%

Note: Addiko does not conduct such business

% (compared to total eligible off-balance sheet assets)

Disclosure reference date 31 December 2023

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) Water and marine resources (WTR) Circular economy (CE) Pollution (PPC) Biodiversity and Ecosystems (BIO) TOTAL (CCM + CCA + WTR + CE + PPC + BIO)

C) Basis: FLOW + TURNOVER KPI Addiko Group, 31.12.2023

Proportion of total covered assets funding taxonomy relevant sectors 
(Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

Proportion of total covered assets funding taxonomy relevant sectors 
(Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

5. KPI off-balance sheet exposures

a b c d e f g h i j k l m n o p q r s t u v w x z aa ab ac ad ae

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
enabling

Of which Use 
of Proceeds

Of which 
transitional

Of which 
enabling

1 Financial guarantees (FinGuar KPI) 0,0% 0,0% 0,0%
2 Assets under management (AuM KPI) 0,0% 0,0% 0,0%

Note: Addiko does not conduct such business

D) Basis: FLOW + CAPEX KPI Addiko Group, 31.12.2023

% (compared to total eligible off-balance sheet assets)

Disclosure reference date 31 December 2023

Climate Change Mitigation (CCM) Climate Change Adaptation (CCA) Water and marine resources (WTR) Circular economy (CE) Pollution (PPC) Biodiversity and Ecosystems (BIO) TOTAL (CCM + CCA + WTR + CE + PPC + BIO)

Proportion of total covered assets funding taxonomy relevant sectors 
(Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets 
funding taxonomy relevant sectors 

(Taxonomy-aligned)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-

aligned)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-aligned)

Proportion of total covered assets funding taxonomy relevant sectors 
(Taxonomy-eligible)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding 
taxonomy relevant sectors (Taxonomy-eligible)

Proportion of total covered assets funding taxonomy 
relevant sectors (Taxonomy-eligible)
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COMMISSION DELEGATED REGULATION (EU) 2022/1214 
of 9 March 2022  - ANNEX III

ANNEX XII
Standard templates for the disclosure referred to in Article 8(6) and (7) 

Template 1 Nuclear and fossil gas related activities

Row

1.
The undertaking carries out, funds or has exposures to research, development, demonstration and deployment of innovative 
electricity generation facilities that produce energy from nuclear processes with minimal waste from the fuel cycle.

NO

2.
he undertaking carries out, funds or has exposures to construction and safe operation of new nuclear installations to produce 
electricity or process heat,  including for the purposes of district heating or industrial processes such as hydrogen production, as well 
as their safety upgrades, using best available technologies.

NO

3.
The undertaking carries out, funds or has exposures to safe operation of existing nuclear installations that produce electricity or 
process heat, including for the  purposes of district heating or industrial processes such as hydrogen production from nuclear energy, 
as well as their safety upgrades.

NO

4.
The undertaking carries out, funds or has exposures to construction or operation of electricity generation facilities that produce 
electricity using fossil gaseous fuels.

NO

5.
The undertaking carries out, funds or has exposures to construction, refurbishment, and operation of combined heat/cool and power 
generation facilities using fossil gaseous fuels.

NO

6.
The undertaking carries out, funds or has exposures to construction, refurbishment and operation of heat generation facilities that 
produce heat/cool using fossil gaseous fuels.

NO

Nuclear energy related activities

Fossil gas related activities

The information referred to in Article 8(6) and (7) shall be presented as follows, for each applicable key performance indicator (KPI).

Addiko Group, 31.12.2023



GLOSSARY

Climate and environmental risks
Common Equity Tier 1 Ratio
Chief Information Security Officer
Chief Risk Officer
Carbon Dioxide
The segment Consumer includes private individuals, who do not represent a group, 
company, or organisation

Central and South-Eastern Europe
Corporate Sustainability Reporting Directive
Diversity & Inclusion
Data Protection Officer
End-to-End
European Banking Authority
European Central Bank
Environmental, Social, Governance
European Sustainability Reporting Standards
European Union
et cetera
example given
General Data Protection Regulation
Headcount
Human Resources
Health, Safety and Environment
International Certification Association
Intergovernmental Panel on Climate Change 
Key Performance Indicator
The segment Large Corporates includes legal entities and entrepreneurs with 
annual gross revenues of more than EUR 40 million
Lesbian, Gay, Bisexual, Transgender, Queer and additional sexual identities
Nomenclature of Economic Activities Classification
Austrian Sustainability and Diversity Improvement Act
Network for Greening the Financial System
Net Promoter Score
International Sustainability Standards Board
Single point of Contact
Partnership for Carbon Accounting Financials
Point of Sales

C&E risks
CET1
CISO
CRO
CO2

Consumer

CSEE
CSRD

D&I 
DPO
E2E
EBA
ECB
ESG

ESRS
EU
etc.
e.g.,

GDPR
HC
HR

HSE
ICERTIAS

IPCC
KPI

Large 
corporates

LGBTQ+
NACE

NaDiVeG
NGFS

NPS
SASB
SPOC
PCAF

PoS



Representative Concentration Pathways
Small and Medium Sized Enterprises, this segment also includes micro-
enterprises
Total GHG emissions (market-based) per net revenue
Voice of Customers
Year End

RCP
SME

tCO2eq/EUR
VOC

YE
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Addiko Bank AG
Canettistraße 5 / 12. OG
1100 Wien
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Addiko Bank has drawn up this report with the utmost care and the data upon which it is based has been thoroughly 
checked. Despite this, rounding errors or mistakes in transmission, typesetting or printing cannot be ruled out. 
The Report was produced in-house using software supplied by firesys GmbH.

The report is published in English and German although the legally binding version of this report is in German. 
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