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ADDIKOAT A GLANCE Addiko Bank

Overview of Addiko Operating as one region - one bank
2019, % of Group Assets

LI Fully licensed bank with HQ in Austria, focused 100% on Central
and South Eastern Europe

V Addiko Bank AG is regulated by the Austrian Financial Market
— Authority (O0FMAY)

V| 0Good B a-ofkabthesfgmenHypo Group Alpe Adria S'?z‘geoz)ia
. . . . . Serbia
v Transformed into a lean, agile & innovative pan -regional RED
| platform focused on growth in Consumer and SME lending
. . . M
V Listed on the Vienna Stock exchange on July 12t 2019, admitted to Ong%gm
. ATX Prime on July 18" 2019 (c. 55% free float, 19.5mn shares)
2019
Repositioned as a focused CSEE specialist lender ~0.8mn 179 06 . 1 B8&8%32%
Customers Branches Total Assets EUvs
EU accession
asset split3
Consumer / / ) /
0§3. 9bn4 . 9biNn8 6 1 r pa2
SME Loans and Customer Equity Baseline credit
Receivables Deposits rating issued by
) ) Moody cj

1 Finanzmarktaufsicht Osterreich.
2l ncludes total assets from Holding (01-02238®80mMnand consolidation/recon. effects of (

SEU is calculated based on sum of total assets from Slovenia, Croatia and Holding (incl. consolidation). EU accession is calcu lated based on sum of total assets from Bosnia & Herzegovina, Serbia and Montenegro.
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HIGHLIGHTS2019

Addiko Bank

ANot comparable to 2018 due to one -offs

AOne-offs:
Pheley il 12019: pos. O+17228mmn
Result after tax A2018: pos. 0O+81858mn

AChallenging business climate and low
market interest levels

ADown by 1. 7pp
ARisk releases and solid coverage at 73.8%
AlLow concentration  risks

3.9%

NPE Ratio

AFocus portfolio (Consumer & SME) up 13%
A>60% of portfolio in Focus

AApproval rates <60% reflect prudent
underwriting in Consumer

AlLoan interest yields stabilized

ADDIKOBANKAG

(3.9% vs.

AOverall c.
A19.5mn outstanding shares
AAGM on April 21 st 2020

uz2.
Proposed
dividend
per share

AcCapital ratio stable,
proposed dividend (2018: 17.7%)

17.7%

CET1 Ratio

ADigital users up 18%

ALoans sold digitally:
i 9% consumer loans
i 12% SME loans

ABranches down to 179 (2018: 198)

040mn

di vi de

reflecting profit and
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EXECUTIVESUMMARYYE19 (1/2) Addiko Bank

A Adjusted result aftertax of (040upmny 32% ( YZ18: G30. 9mr

Operational A Reported result aftertax of G35. 1mn (186s 0G104. 2mn -dff)
Performance on A Transitional CET1ratio of 17.7% including profit & proposed dividend
Track (IFRS 9 FullyLoaded CET1 ratio of 17.1%)

A Adjusted Return on Tangible Equity (@14.1% CET1 Ratio) of 5.6% (YE18: 4.2%)

A NPE ratio down to 3.9%, NPE provision coverage solid at 73.8% (YE18: 5.6% and 75.4%)

A Adjusted Cost of Risk (net loans) at +0.2% (release) supported by releases in non-focus
areas

Rlssktrzr:é”e A Low concentration risks, 93% of loan exposure (incl. NPEs) with no days pastdue
A No further impacts from CHF conversion law in Serbia, no new developments
elsewhere
A Croatian ruling on CHF clauses fully reflected in 3Q19 provisioning
A Digital users increased to 206 thousand (up 18% vs. 2018)
Digital A Share of digitally originated consumer loans  improved to 9.0% in YE19 (3.8% in 2018)
Transformation and contribution of Bank@Workincreased to 27% (17% in 2018)
Continued A Simple SME term loans originated digitally in Serbia and Slovenia at 13% for the full
year 2019, 4Q19 at 21% (12% in 2H18yroll -out in BiH and Montenegro well on track
adT et ment (02 Lmn) . Sale financlal inetruments from r o ammErii 0ol MBI i ol & HEm SRS o Bdsblf o 5 A M SR minYiEasisn D(

for risk strat®gpgmadjusemant ¢@debt sale (00.8mn), onerous can/tnmnadct sde(flel.rbenn )t,axn eta npr ocuwpi s(idols . dmnl)e g arli ema t2t ewasi viedrr ( 060. 8n
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EXECUTIVESUMMARYYE19 (2/2) Addiko Bank

ADi vidend of G 2willBesproposed to 8GMVa r e
(overall c¢. 0440mn, 19.5mn outstanding sha
. A AGMon April 215t 2020, dividend payment on April 29 th 2020
Dividend Payment : : : : o
A Following the dialogue with the Austrian Regulator , P2R maintained at current level of
& Update on 4.1% (20bp reduction from the draft SREP
Regulatory Capital : _°( p reduction from the dra )
A During 2020, action plan regardingP2R t o addr ess regul ator ds
A Yearly updates on P2G (next anticipated in 4Q20) expected to reflect progress on
financial and risk parameters and specifics of the CSEE region
A Low interest rate environment , general price pressure due to excess liquidity in the
markets and increasing regulatory requirements
BUS A Consumerlending growth curbed via additional administrative measures and
CTiSrrI:zZS recommendations introduced by local regulators towards the end of 2019 (market: +8%)
A CHF legislation in Croatia - uncertainties remain and create challenging investor
climate
A Recent increase of COVID19 cases in Europed potential impact currently unclear
Reviewed : : : .
Mid-Term A Mld_—term Targets reviewed to reflect current low interest levels and business
Targets environment

ADDIKOBANKAG
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CONSUMERAND SME: WINNINGBY CONVENIENCEAND SPEEDQ WITH DIGITAL
TRANSFORMATION O COMPLEMENTESTABLISHEDCAPABILITIES

Consumer

Strong growth in higher margin business

Consumer- gross performing loans (G mn )

CAGR: 20.1% l

1,342

New Business
Volume:

+10%

2016 2017 2018 2019
NCI Do lm}I041.0mn/| T4 38 %3mn/)
Growth ! : 2018vs. 2017 | | 2019 vs. 2018 |

Accelerating bancassurance reflected with 6.2% contribution
to 2019 group NCP and strong FX/DCC with 17.4%

1Segmental data not available pre -2017 for NCI by segment/business.
2GroupNClbe xcl udes negative contribution

ADDIKOBANKAG

from oO0other 6.

+3.

1%

Addiko Bank

SME

Healthy SME growth
SME- gross performing loans (G mn )

CAGR: 17.9%

1,059

646

-

New Business
Volume:

+12%

2016

2017

2018 2019

414 amh[015. 1mny 0576 B mn / 1+
: 2018 vs. 2017 || 2019 vs. 2018

)

NCI
Growth 1

Lower yields compensated by further accelerated NCI
generation via FX- and trade finance products, and continuous
shift towards better ratings and shorter maturities
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CONTINUEDINCREASHN MARKET SHAREIN HIGH-GROWTHMARKET Addiko Bank

Addiko market share dunsecured consumer loans (stock outstanding, 2019E) 12

S/

_ Bosnia & _ Solid market growth: c. 8% growth of
Serbia Croatia Herzegovina Slovenia Montenegro unsecured consumer lending market in
our region (market s

e
L4
c

Market
Size,

abn Significant growth in the largest
gfgﬁ; markets Croatia and specifically in
(2019E vs. 2018) Serbia

Market
Share3

Addiko with above market stock
growth of 13%

0, .
lrarget 8 810% Flow above stock market share in

largest markets Croatia and Serbia

Weighted average: 5.3% Growth in controlled manner:
. . 0

Stock - L DL - Controlled lending growth & continued
:'\sﬂr?rket focus on prudent underwriting to ensure
(20?53) risk profile and profitability
Digitalization ongoing: Addiko well
dChangg positioned to strengthen market share
uring

amid increasing digitalization in the
region

Addiko
Growth

1 Source: The Vienna Institute for International Economic Studies ( wiiw). 2 Calculated as of 2019 based on Consumer Business gross performing loans divided by the respective local market consumer grossperforming loans (market size).
3 Addiko consumer disbursements for 2019 divided by total local market consumer new business for 2019 as available.
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DIGITAL TRANSFORMATIONCONTINUED Addiko Bank

Digital capabilities

Digital users: +18%

Registered
Mble Banking Mobile banking users: +32%

(vs. 2018)

-
NS

206

175 Digital consumer loans: 9.0%

Consumer loans originated through Web in 2019 / % of total consumer loans disbursements
(vs. 3.8% in 2018)

- g
4 N

141
Bank@Work 27%
104 (vs. 17% in 2018)

/
4 N

_— ~67% c.25min !

9 Share of automated loan decisions (only Decision time across Group (only consumer
Users (thS.) K consumer loans) in 2019 (vs. 61% for 2018) loans) since launch of new APS /
4 N
Digital SME loans: 13%

Simple SME term loans sold via digital platform in Slovenia and Serbia (vs. 12% in 2H18, 21% in 4Q19
2016 2017 2018 YE19 P gralp ¢ o)

- g

-

1 Median as of YTD December 2019.
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SMPLE BALANCESHEET COMPOSITION

Addiko Bank

@ Liquid balance sheet

- LCR ratio: 174% (YE18: 150%)

@ Liquid assets

-0 0. YDbcash
-0 1 . lobimvestment
portfolio

Data as of YE19 j

0 Substantially de -risked asset
base

- NPE ratio: 3.9% (YE18: 5.6%)

@ Solid provision coverage
levels
- 73.8% NPE coverage ratio
(YEL18: 75.4%)

- 125.0%incl. collateral

(YE18: 120.8%)
Data as of YE19

Assets Liabilities and Equity
2019, Gbn 2019, Gbn
6.1 6.1 Other
Other Assets 0.2 0.2 Liabilities
Due to Credit
Institutions
Direct
Deposits
Cash and )
Investment Deposits
Porfolio Network
Loans and
Receivables

Equity }

1 Calculated as difference between deposits of customers and loans and advances to customers. 2 Transitional CET1 ratio amounts to 17.7% as of YE19.

ADDIKOBANKAG

@ Strong deposit base

- Loan-deposit ratio
(customer) : 80.1% (YE18:
78.3%)

@ Funding surplus®: G 0. 9bn
Data as of YE19 j

0 Robust capital base

- 17.1% fully -loaded CET1
ratio (incl. profit and
proposed dividend payment)

Q o 5 o o
0 Further optimization via
J proposed Tier 2 issuance

Data as of YE19 /
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KEY PERFORMANCHEEVELOPMENT Addiko Bank

Net fee and commission income ( adjusted)

umn

Regular interest income (focus only )
admn

(seq, 280 020 Caom D
2.8% +0.2%
(adjusted, ; >

Group) +0.5%
1 +7.7%
1232
1125 +8.7% 1
+7.4%
Focus 62.4 67.2 ( 1
29.4 32.0
- - 16.4 17.6
2018 2019 4Q18 (QTD) 4Q19 (QTD) 2018 2019 4Q18 (QTD) 4Q19 (QTD)
Alncrease in NIM due to shift from non -focus to focus, repricing of Alncrease due to new account packages and bancassurance as well as
deposits and further optimization of liquidity portfolio trade finance and guarantees with SME clients
Operating expenses ( adjusted) Result after tax (adjusted)
0 mn amn

Reported

187.2 +3206
30.9

OpEx 188.1
(reported)
186.8

G
g
N

46.7 47.1
2018 2019 4Q18 (QTD) 4Q19 (QTD) 2018 2019
A2019 as continuation of 2018, slight increase related to IPO expenses Almprovement in adjusted RoOATE(@14.1% CET1) to 5.6% in 2019
ABenefits from cost optimization program will be seen in 2020 onwards (2018: 4.2%)
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STRONGRISK MANAGEMENTFRAMEWORK Addiko Bank

Decreasing non-performing loan portfolio (YTD)

amn
NPE Coverage

(Ex-Collateral)

75.8% 73.8%

14.3%

NPE Ratic’

2015 2016 2017 2018

1Q19 1H19 3Q19 2019

1 Calculated as the sum of total SRP resp. Stage-3 ECL divided by total non-performing exposure. 2 Calculated as non-performing exposure divided by total credit risk exposure. 3 Calculated as non-performing exposure (new risk
framework) divided by total credit risk exposure (new risk framework). Previous risk framework includes all clients where no new risk decision / approval was done afterJan -2016 dall clients which were NPE or forborne on Jan -2016 and
stayed NPE since then (even if any approval was done during restructuring).
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OuUTLOOK 2020 & DIVIDENDPOLICY Addiko Bank

A Benign macroeconomic environment in the countries of operations is expected to continue in
the coming years, with expected macroeconomic growth in the 5 countries of operations to
remain comparably steady at approximately 2.8% for 2020 after a slowdown from 2018 to 2019

A We expect continuous progress in shift from non -focus to focus thereby increasing the share
of focus by another 5pp, to defend margins, resulting in a growing net banking income

A Net fee and commission income growth is expected to be comparable to 2019, accelerating

Outlook towards the end of the year 2020 following the full implementation of the new cards platform
2020 A Operating expenses for 2020 are expected to continue the developments in 2019, while cost
reductions resulting from optimisation in 2019 are widely neutralized by increases in IT related
depreciation

A Amid a stable low interest rate environment, cost of risk is expected to increase along a
growing focus loan book and significantly less releases from the non -focus areas

A Potential impact of COVID-19 remains unclear and will largely depend on further
developments

A Addiko reconfirms its initial guidance t o di stri bute another G40mn
annual dividend pay-out of 60% of net profit in the following years

A In relation to the annual SREP process (draft expected in autumn 2020) it is expected that
the annual SREP decisions (P2R and P2G) will reflect the continuous progress in financial and
risk parameters as reached in 2019, and the specifics of countries where Addiko is present

A The distribution of any excess capital will follow the annual SREP decision and will be
included in the dividend proposal to the AGM for the respective financial year

A Addiko continues to pursue its capital optimization by issuing eligible capital instruments
(AT1, Tier 2) reflecting the development of future capital requirements

Dividend
Policy
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REVIEWEDMID-TERM TARGETSREFLECTBUSINESCLIMATE

Addiko Bank

Target metric

YE19 (YTD)

Background

Reviewed Mid -Term
target level

Focus vs. Non-Focus
(Gross Performing Loans)

Net Interest Margin

Net Fee and Commission
Income Growth

Cost / Income Ratio

Cost of Risk?

Return on Tangible Equity
(@14.1% CET1 Ratig?

Total Capital Ratio

Loan / Deposit Ratio
(Customer)

Dividend Payout

1 Cost of risk over net loans, not annualized.

62% vs. 38%
(gross performing loan
growth of 2.7% vs. YE18)

3.0%
(adjusted)

7.7%
(adjusted, YE19 vs. YE18)

74.8%
(adjusted)

0.2% release
(adjusted, not annualized)

5.6%
(adjusted)

17.7%

80.1%

c. 40mn
proposal to AGM

Strategy and business model

ANo change in strategy, acceleration in
focus

AContinued transformation towards focus
portfolio Consumer and SME, at lower
volumes due to restrictions

ALower revenue to be mitigated with
accelerated cost reduction measures

ATarget capitalization remains unchanged

Interest levels
AOriginal Mid-Term target (April 2019)
assumed increasing rate environment

v

Review: current low interest
environment assumed to remain
in the mid -term

Consumer lending restrictions

Aoriginal Mid-Term targets included lending
restrictions already in force or expected at
the time of the IPO

v

Review: newly imposed lending
restrictions can only be mitigated
partially in the mid -term

2 Assuming theoretical tax rate of 21% and costs for T2 equal to 2% of RWAs.

ADDIKOBANK AG

>85% in Focus
(Mid single-digit gross
performing loans growth)

c.10%

<50.0%

c.10%

>16.1%

c. 100.0%

60.0%

(of profit)
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KEY FINANCIALSYE19 - REPORTED

Addiko Bank

Key financials (YTD)

Comments

Reported, ma

Group income statement (reported)

YE19

Interest income 213.8 210.8
Interest expense -40.7 -27.8
Net interest income 173.2 183.0
Net fee and commission income 62.4 67.2
Net banking income 235.5 250.2
Other income* 53.5 -25.8
Operating income 289.0 224.3
Operating expenses -188.1 -189.2
Operating result 100.9 35.2
Credit loss expenses on financial assets 2.8 2.9
Result before tax 103.7 38.0
Tax on income 0.5 -2.9
Result after tax 104.2 35.1

Group balance sheet

Net customer loans
Total assets
Customer deposits
Shareholders' equity

YE19

3,787.3
6,152.1
4,836.7

859.5

3,871.9
6,083.6
4,831.2

861.3

NIM 274 299
Cost/income ratio 79.9% 75.6%
Cost of risk (not annualised) 0.1% 0.1%
RoOATE 12.6% 4.2%
Loan-deposit ratio (customer) 78% 80%
CET1 ratio (transitional) 17.66% 17.71%
Total capital ratio (transitional) 17.66% 17.71%

LIncludes net result on financial instruments and other operating result.

ADDIKOBANKAG

As a result of the transformation, the following adjustments need to
be made:

T2 expenses and waiver impact (1Q18)

CHF conversion Serbia (law enacted in 2Q19)
Provisions related to CHF legal matters in Croatia in 2019

Gain from sale of shares related to largest NPE in Croatia

Restructuring costs related to optimization initiatives in 2019 I

Releases in legal provisions related to solved legal cases |

(active settlement strategy)

Capital Market readiness (IPO) costs

Risk allocation related to legacy corporate exposures which
would not have been approved according New Risk
Framework as defined in 2016 and retail debt sales

DTA recognition

Other (non-transformational) one -offs are still included in adjusted
results
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